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" h in this project to obta‘in current data

for the Center for Libraries a fon Imp,rovement (C‘(EI) on thé —
- r1ng viewtext 1nformation serv1ces

The 11brar1es sel ected for case st 1es incl uded two pub‘Hc i) gh schoo'l media

centers, one in an urban and one ;}K:uburban community; two academic

1ibraries, one serv'lng a sma'l'l pr college and one serving a-large pub'l'lc ., R

unfversity; “two 'Iarge-e‘lty public 1ibraries; one regional public library; one”

county media center serv1ng ru;a’l schoo'l d1 str1cts. and one 1ibrary serv1ng an .

international: corporat'lon ) o

¢ . o T §

The Case Study Regorts which follow sumnarize‘ under the following broad
.. head‘lggs the {nformation gathered dur'lng site visits. | "

1. Librar Character'lst1cs Genera‘l {nformation on the 1ibrary and its

, * program, such as 'Iocaﬂon. comnun'lt,y served, staff collection, and 4
c1rcu'lat'lon 5 ’ ]

2. H'Istor of V1ewtext° The way the library began 1ts involvement with
Viewtext and the evol dtion of viewtext use up to the present.

3. Viewtext Applications: The uses of viewtext actua‘l'ly observed at the
Time of the site visi

- - visTt. . |
.' 4, organization and Manac ement: Identi f1cat10n anck ro'les of the
i 1n?ﬁv13ua1s and units responsi)b'le for viewtext.
, 5, Patron Access to Viewtext: The extent to which patrons, w‘lth or
* " without the 1nfervenf‘|on of the 'I'Ibrary sfo can use viewtext ' .
6. Cost Implications: Information on sources of funding for viewtext

-~ =~ .- . and on_the Impact of viewtext on- the 'Hbrary 3 present and
' ant'lcfpated budget. - SRS —

L MR
7. Program: Resu1t5° Data-on viewtext ava'l'lab'le now o_r ‘being co'l'lected
for future ‘analysts . ,

8. Dutreach Methods the 1ibrary is using to make its viewtext
. ppﬁcations ‘known and to develop 11 nkages with other 11brar1es and
oo ' agenc es , _ _
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9. ‘Future 'Goals. and Objectives° The 'Iibrary s future p'Ians that fnvolve
viewtext. » o e, N :
| Ty
10. Lessons Learned° Strategies and insights deve'loped for: d‘ea'li ng with Y
. Technical, organizational, social,.or political problems that
. affected the mp‘lementation of viewtext at the 'Iibrary site

J o 11 AReferences Sources of additiona'l igformation about the Tibrary.
Since only librari{s involved with viewtext i n _some form cou’id be se'lected
. for case studi?s. the information co'l'lected at the ni ne sites visited may not
be genera'lizab‘le,tg the universe of 'Iibraries in the United States. The. y
findings also cannot be genera'lized with confidence to all 'Iibraries using
/viewtext bécause of the sma‘l'l size of the samp'le Neverthe'less, tlie ‘
-:\conc'lusions that appear to be common to all or most of - the site_s may be
;rneaningfu'l and these are summarized below. .~ . i ‘_ .

Li brary Characteri stics

& Li braries of all types are involved in providi ng and de'Iivering viewtext |
(./\ information services However, in comnunities where comnitment to 'Iibrary

\ services as a whole {s weak, invo'lvement with viewtext also is limited, and

‘ patrons have. 'Iess access to avaiiabie information ' School media centers. are

. . 'very active in the integration of viewtext in their schools. However,n both
schoo'l -and pub'lic libraries in rural areas and in areas that are in“economic ,

.recession have had to restrict 'Iibrary service, including viewteit due to .

. bu“dgetary' 'Ii.mit‘ations. Where.. funding is avai'lab'le, circulation and 'Iibrary A
o use are expanding and faci'lities that incorporate viewtext are being bui'lt

__History of Viewtext '

o ) -
- 1]
4

Invo'lvement in viewtext often has resul ted from the activities of specific

*

- ndividua'ls comitted to this ‘techno‘logy Successfu‘l programs, however. have \;. N

resu'lted ‘from the integration of- neviJand traditiona'l services B .
’ . ) I A \ ‘ ) * - ' -

\ e




‘deveioping online databases of local community.

!

|
1
\ \ H

Federa] initiatives have had a profound effect on the ability of 1ibraries ’
to incorporate viewtext Many school media centers have received their
initiai equipment through biock grant funding, and the support for educationa1
computing over many years by the National §cience\Foundation and the

-Department of Education has created a h05pitab1e atmosphere for 1ibrary
Viewtext use in schoois and universities. The Library of Congress Mathine
Readabie Cataioging (MARC) . prognam standardized cataioging and made ssible
the 0n1ine c puter Library Center, Inc. (OCLC), the deveiopnent of which also

" wds funded by many Federal agencies.‘ This: database now is accessib1e to

~1ibraries nati nwide, but the retrospective conversion to machine - readable

format of materials prior to 1973 when OCLC began, has been a difficuit

* problem for 1ibraries.

hY

Viewtext Applications N

' Dverall, the integratign of viewtext into 1ibrary administration,

technica1 processing, and patron service has been proceeding rapid]y in recent

years, ‘as appropriate technoiogies for these uses have become available. -

Libraries are acquiring and/1end1ng hardware and software to patrons and using.

viewtext for internai 1ibrary business and adginistrative purposes as well as
/

for searching commercia1 on1ine ‘databases. They\aiso are developing on1ine
access to their\bibiiographic records'for other libraries and for patrons..
Online catalogs are permitting libraries involved in networks to offer online

access to very extensive 1ibrary holdings of the cooperating.iibraries, whiie

~

voiding thé dupiication of cost1y resources.r Individual 1ibraries also are

\information.

'

0rganization and Management

Successfu1 viewtext app1ications are developed jointly by yendors famiiiar

with library system requirements and library personnei who have systems

.
. » - . . .
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expertise Houever where libraries lack specific knowiedge they often can
ca]] upon gpecialists within their host institutions or political
.Jurisdictions for advice on such tasks as deve]oping proposa] requests,
Mriting technical specifT::tions and meeting user needs. Such cooperation ;
resul ts 'in better‘vendor service and more appropriate patron interfaces.

V1ewtext provision and delivery are not being deve]oped as separate
Tibrary’ functions, but are being integrated within the work of existing
departments. Although viewtext applications often require added staff for
deuelopment and jnsta]Tation, these specialists usua11y can turn over ongoing

applications to the permanent staff when the installation is complete.

// " patron Access - °
Libraries are phi]osophicaliy'committed to encouraging patron access to
all information resources. Ho&ever the high cost of using online databases

and the difficuit and time-conguming protocois that must be mastered ‘to use

‘these databases‘bfficientiy common]y result in the interyention of 1ibrarians

to carry.out on]ine searches. As better patron 1nterfaces are deue]oped this

"
may not continue to- be necessary. Access to 1ibrary co]]ections by patrons is

a standard feature of many existing on]ineicataiog and circu]ation systems.
The turnkey systems that bring autanation to a iibrary as.a purchasab]e end i“
product include in their systems modules for community.access. Libraries have
begun to lend software to patrOns and, in some 1ibraries, patrons also have
aécess to microcomputer hardware._ ' - ’ |

Library. personnel. invo]ved in pub]ic outreach are p]aying major roles in
encouraging community use of online 1ibrary cata]ogs and information services,

and are cooperating in the(deveiopment’and delivery of videotex and community

access cable television. . / N

L4



Cost‘Inp11catﬂons Y

Usually, viewtext fs paid for with 4unds from regular 11brqry materials

budgets. However, support from Federa1 state ‘and'pr}vate sources has had a

“key 1mpact in allowing 11brar1es to become involved in viewtext.: A11 '
“1ibraries providing or de11ver1ng viewtext have profited from

:;FederaIIy-sponsored 1ibrary research_projects on viewtext and assocfated |
technologfes. ’

| Vientext does not cut 1ibrary costs, but it does avoid some costs, making_

'1t'possib1e to deliver improved service with the same money, while increasing

collection size. Paraprofessional and ciericaI employees using viewtext

-~ applicatfons can accomplish tasks that formerly required 1ibrarfans, and this

_ frees 1ibrarfans to work with patrons and to master compﬂex new fnformation

e

resources.

Program Results ‘ ’

.There {s broad.consensus that viewtext use hes improved 1ibrary
productivity in technica1 and reference services and has increased the amount

of time professionaIs can devote to direct assistance to patrons

Library ‘statistics show that viewtext also fs contributing to the overall’

use of 1ibrary resources. Patrons and staff can 1dent1fy and access more

readfly 1nformation ava11ab1e both “{n the local 1ibrary and through

.1nter11brary loan, 1nc1ud1ng current fnformatfon on community services and

events. Online access to library collsctions, with materials delivered
directI& to the patron, is decreasing the number of visits to some librarfes,
and 1ibrary facilities may change 1{f this trend toward remote use continues.

However, libraries also report an increase in 11brary use by new patrons who

“use online services from remote términaIs.
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Viewtext permits centra]ization of flles in one database, with physical
access,possibie from terminals at any library location. Therefore, the - ‘.
divisfon of ii%raries into units physically separated and,with separate

departmental records s no longer necessary, and 1fbrarians are reassessing

{

-tradftional 1ibrary organfzation. . - - 1'- {

' Access ‘to commercial bibliographic databases is affecting library
collection decisions. The avaflabilfty of some materi aisyonii ne s resulting.

fn the cancellation of subscriptions "to_hardcopy publications of the same

‘materfals. Subscriptions in this category often are those that do not receive

" a great deal of use, are very expensive, and are avaflable online as a part of

a database to which the 1ibrary already subscribes. However, online
bibliographic searching also is resulting in the purchase by 1ibra¥ies. of
additional materfals.as patrons identify.sources they'uere not aware of
previously and as demand for materfals from these sources increases.

Outreach L o ‘

0pinion is divided as to whether viewtext should be publicized as a
separate resource or regarded as one tooi, integrated with other resources
available in the fibrary Where funding for online searches‘is iimited or
uncertain 1ibrarfes are reluctant to publicize the service wideiy, and patroﬁ
searching is not allowed. If funding for searches {s iimited 1ibraries also
tend to restrict pubiicity about their onlfne services to business users in

order to assure the 1ibrary of the support of local commercial interests.

Commercial videotex databases offer opportunities to publicize 1ibrary

~ services, but the impersonai servioe given users through videotex screens ‘is

not -a substitute for 1ibrary service. The information base of the typica1
videgtex system fs small and expensive to access and does not compare with

uhat is obtainable free to 1ibrary patrons.

R .10
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 Future Goals and Objectives = . \ .

Because they are aware that yiewtext offers opportunities to improve

" gervice and efficiency, librarians are planning to integrate these

~ technologies to the extent that their “financial situations permit.- COmmercial
databases are exce11ent resources for_bibiiographic information, but this
information usually is:oniy va1uab1e to the researcher {f materials identified
are accessible at a local 1ibrary or can be obtained through interlibrary
loan. Therefore, 1ibrarians anticfpate that in the future their 1ibraries
will continue to be primary information resources, fndividually for their user
communities_and_coliectiveiy-through their'syStems of'networks. |

Lessons Learned

Viewtext affects 1ibrary operations at all levels. Because of the expense
of developing and implementing viewtext app1ications, 1ibraries have learned
that to make the best use of viewtext capabiiities, they nust review their
organizational -structures and their service priorities | ' ,

Libraries have 1earned to define their missions in ways that identify the
libraries with the goals of their users. Thus;*iibrarians pub1icize their
services among all groups-in their user community.and make clear to local
businesses and industries the value of the 1ibrary as an information '
provider 0n1y when a library 3 usefu1ness has been well established does
_support for bond issues and other funding follow. o

Libraries have found it useful to estabiish ties with other 1ibraries in
their geographic areas to plan cooperative1y for vdewtext use and to share
experiences wid“fyéndors and systems. They a1so have learned to work with
- commercial videotex infonmation service providers rather than to viewvthese :

. . N,
providers as competitors. . B . ' ‘ St

Y
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References

2 Librarians\are eager to shaF& informatiOn on viewtext They provide;é¢&%’
pamphiets -and brochures to expiain viewtext app1ications to patrons and ‘
pub1ish books and articles- for thefr own profession The 1ibrary 1iterature
contains many articies on the cost and capabiiities of hardware and software,‘_‘
the selection of vendors, etc. Local librarfies- are estabiishing 1ibrary
automation groups to share expertise and 1ibrarfans a1so are participating in
Amer{ican Library Association (ALA) sponsored committees and.conferences

Bibiiographic citations for specific books, articies, and transcripts of
| speeches that were provided at the sites visited in this study are inc1uded in
the Reference sections of the Case Study Reports A c0ntact person and
teiephdne number for each site also are inc1uded Additiona1 information
about viewtext provision and delfvery can be obtained from these sources.

The remainder of Part II of the Comprehensive Report for this project
consists of separate discussions of case study findings at the nine sites
visited. Part I of the COmprehensive Report is separately bound and consists

g of the ‘Executive. Summary, a State-of-the-Art Paper, and Appendices that

contafn an extensive bibliography” on viewtext, a 1ist of 1ibraries involved f“" .

. with ‘viewtext, and a 1ist of businesses and industries providing viewtext

products and services



CASE STUDY REPORT 1

_Name of Library: _. 'Gai thersburg High School Media Center
Address: 314 South Fréderick Avenue

| gaithersburg. MD 2087F

Persons Interviewed: J‘Linda Crump, Media Center Director and
. . _ "} Computer Cenrter-Coordinator
‘\Virginia Lucey, Medfa Specialist
Pat Bowman, Gomputer Course. Instructor«

. Date of Visft: Janlary 20, 1984

A

Library Characteristics

ﬁéaithersourg High School is a suburban, comprehensive high school with a
student enroliment of 1.600 for the 1983-84 school year and a projected
enroiiment of 2 000 for 1984-85. The school is Iocated in Montgomery County,

Maryiand a suburb of Nashington D.C.

The Media Center is-a spacious, inviting faciiity with a large

":muitipurpose-reading room, a medfa room, a reference room, a staff office

area, and a televisfon studfo. -The Center has 10,464 square feet of space and
can seat 110 students. Attendance, which inc1udes’students who come before
and after school, during lunch periods and with their classes, averages about

1 000 students per day. The Media Center is open from 7:30 a.m.-8:00 p.m.,

'Monday and wednesday. and from 7: 30 a.m.-6:00 p.m., Tuesday, Thursday, and
‘ Friday '

: Media Center ho1dings {nclude over 14,000 volumes, and the Center has
interiibrary 1oan ﬁéiviieges with pubiic and university 1ibrarfes in

- Maryiand Sixtyi§ix periodicais are received, with back issues stored on

microfiche, “The co]iection also includes phonograph records. 35mm siides.

'fiimstrips. audio tapes and videotapes specialized microfiche collections,

and appropriate hardware for use}with these media. - Circuiation averages about

-
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800 books, and 300 periodicals per month. Audiovisual hardware and software

and microcomputers and their software are circulated to school faculty. A

" table fn the main reading room holds a m1crocomputer with a printer and modem,

the most recent hardware additions.

The Media Center staff include two Media Specialists with master's degrees
1n library sciencé, one of whom is the Center Director. She also holds a
master's degree in curriculum. The second Media Specialist holds & master's
degree in mathematics. Both women formerly were high school teachers. The -
staff also include two media assistants and one technical services assistant.
The media assistants are'high school graduates who have-passed County Schoo1
examinations in typing and English and have participated. 1n\§g:era1 week-1ong,
in- serv1ce training workshops on media-related topics, The technical serv1ces‘
ass1stant_1s a high school graduate with extensive previous experience as a
teacher's aide and as an assistant with television and other instructional
media.. | T .

‘The Media Center Director a1so coordinates the school’s computer 1ab. In
the 1ab, which is located in a separate classroom on the same floor as the
Media Center, classes in computer programming, computer app]ications. and
problem solving are taught_by teachers from various_departments in the
school. Personnel from the Media Center provide after-school staffing for the

»

computer'Iab.

History of Viewtext

Viewtext use was introduced in the Montgomery County Public Schools during
the 1981-82 school year by the professiona1'11brary at the poard of Education
as part of the County School program for the cont1nu1ng edycation for

teachers The Cpunty Schoo1s began by offer1ng searches at\{heir headquarters

10
14



on the ERIC database only, accessed through DIALOG' ‘Later they moved{to full
DIALOG searching. DIALOG has given the County Schoois a d&scounted ~
subscription price to encourage school use.

Before individuai schools recefved modemss; the County Schoois .librarian
brought acoustic modems to each school medfa center and aiiowed the staff an
opportunity to experiment with DIALOG searching over two-week perfods. Then,
~ in 1982, as part of their plan to integrate computers fnto the entire
{nstructional program, the County Schools purchased one Appie computer for
each of the school media centers in the County. At first only the media staff
 at Gafthersburg High School used the computer, to search ERIC and other on1ine
_databases'foriresearch information. As the staff became fami1far with the

system's capabilities, they beoan to instruct classeslof students on the kinds
of information available from the databases and on the procedures used in
accessing that information.

Viewtext use fn the Gaithersburg High School Media Center thus began with
a County-wide fnitiative at the sch‘oi system level, but it has expanded
primarily because of the interest and commi tment of the Media Center staff,

the school administrators, and the faculty.

In additfon to purchasing a computer for the Gaithershurg High School
Medfa Center, the County Schools .also purchased- four computers for science
c1asses and 15 computers for the school computer lab. To encourage a feeling
that the 1ab was available to all students regardiess of academic major, the
.Gaithersburg High School Principal did not assign the faciiity to any one
department. Instead, instructors were selected from various subject
disciplines, and the Medfa Center Director was given responsibiiity for

coordinating the 1ab program for the entire school.

11



‘No new staff were hired for the computer lab. Instead, existing staff
were trained through in-service staff development workshops. Many staff-

members also enrolled in courses on thefr own initiative.

viewtext Applications

s
f A

There are severa1 different applications of viewtext in the Gaithersburg‘
High School. The Media Center uses viewtext for technical and administratfve
applications, ‘administrative management, b1b11ograph1c {nformation retr1eva1.
instruction and training, and e1ectron1c mail. |

A'number’of administrative functions prev10us1y performed manua11y now are
being handled by computer. Overdue materials are moni tored using the Pfs
software package The media'spec1a11st reported that the computer seems to
add more cred1b111ty to the overdue collection system. Students are much less
{nclined to challenge records of overdue materials when the corroborating
1nfonnat10n appears on the screen. Using this software, Center Staff'aIso can
“retrfeve bibliographic c1tat10ns for works in the Center's collection using
author or sobject searches. The Center and the computér lab are using three

word processing software packages, App1ewr1ter. Screenwriter, and Bank Street

writer. Bookends, 2 reference management system, is being reviewed for

purchase

The Center s Apple computer and modem a110w users to search for references
on11ne in over 100 files via DIALOG. Using DIALOG, students and staff have

accesséed ERIC as weIV'as Biosis, Magaz zine Index. Medline, National Newspaper

Index, America History and Life, and H1stor1ca1 Abstracts The Data Capture

software package ava11ab1e to users allows them to edit the information

retrieved onscreen and print it out or store it on a disc. Teachers also

: ’ | 12
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can request the 1ibrarfan at the, Board of Education to carry out online

searches in specific curriculum areas or in educationai research
DIALOG was made available by the Montgonery County Schoo]s, but the Center :
{tself has been investigating the use of ‘the Wilson Line database, which

contains online access to the Book Review Digest abstracts and other on1ine

databases which the Media Center -staff think may be more appropriate for the
high school 1eve1 than those avaflable through DIALOG.

The County system and Gaithersburg High School have a strong comnitment to™
preparing all students to conduct research. The School and Media Center |
promote a research strategy that directs students not only to the card catalog
and the reference indexes but also to online databases for information
retrieval. Exhibitil shows the research strategy flow chart developed by the
Center. As a part of the tenth grade curriculum,.aii students receiye,lo
classes on Medfa Center resources and research strategy. Eleventh graders
also are required to write a formal research paper as one of the County
graduation requirements Studentsrare required to develop a written strategy
for completing this paper, and the production of the paper from initial
research to final editing i{s supervised jointly by the English teachers and
the Media Center staff. Usually students carry out an online search at some

point in their research. Through this experience, they become familiar with -

_DIALOG and can make efficfent use of online searches'ior subsequent research

- later in all subject areas. | -,

Many students also take courses in computer programming and in
applicatfons of computers {n database management, accounting, and problem
solving. These courses are taught in the computer 1ab; but students can
reinforce concepts 1earned in the courses by practicing and doing homework

assignments on the Media Center's computer during free periods or lunch

" 13
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Exhibit 1

Resource Path Finder, Gaithersburg

.

High Sch001 Hed1a'Ceﬁter

Card Catalog

'Books
Vertical File
Non-print

Book Indexes
Biography Index !

Play Index : ]
Short Story Index

Request a
Computer
Search

'(omos) .

Periodical Indexes

Reader's'. Guide
New Yorta.Times Microfilm Collections

-

Facts-on File

took in ~
Card Catalog
Check
Indexes , '
" Consult
other
Library
' Catalogs
db Yes
Fin
out
- Interlibrary Yes -
loan necessar: f.LL. form
Information
: Retrieved

(L= )

O

ERIC »

Aruitoxt provided by Eic:

| &

¥,

@ Yes

) Montogmery Coﬂnty Public Library
_Montogmery College .

I . Professional Library

MICROCAY

Computerlzedwu Bases (DIALOG)

Magazine Index '
Heg‘;(ne

National Newspaper Index
Americx tlistory and Life
Historical Abstracts
. ERIC
- Oceanic Abstracts

Other Libtary Catalogs

BEST COPY AUAILABLE



e
.

Pas

o
7/

. LY
-~
-

Vo . oo
hours. Infonna1 training occurs- as groups of students coﬂg) egate around the-

Media Center S. computer. observe each other s work;—er discuss a search in

progress . N -. . f I < )

Facu1ty training-has consisted primariiy of short demonstrations of "the
system S'capabiiities DIALOG for exampie. provides a videotape that .
explains its range of uses After the initiai introductory session. '
additiona1 workshops are scheduled for each department These workshops
inc1ude training in software eva1uation and a review of databases in subject
areas. Faculty members a1so can gatn experience in the computer 1ab during

afternoon and evening hours In- service sessions on computer programming are

provided for staff two nights a week, and they are aiways fiiied Computers

in the Media Center and {n the computer iéb are avai1ab1e to adult education

evening students.

The County Schools Media Department uses an e1ectronic bulletin board to

send and receive messages. announce meetings,’ and share useful search

:strategies among its high school media centers. [

Gafthersburg High School recently has begun to prepare the schoo1
newspaper on the microcomputer and transmit it to its printer using the modem ‘
and the regu1ar telephone system This process is cheaper and more efficient
than the more traditfonal typesetting approach.\and it also provides

first-hand experience with contemporary pub1ication techniques ﬁé_g~<§

NN A
The Center also has a videocassette recorder and.a smai] production

studio, and students receive training in the basics of teieyision.production

from the Center's technical assistant.
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Organization and Management o ' | ‘

The use of viewtext in the Gaithersburg High/SChooi Media Center is

coordinated at’ the County Schools level by the Department of Instructionair '
| ReSources and regiona]iy by one of the three Area Directors for the County
' Schoois. Th Department decides what equipment will be purchased and works
~ with the Aréz Directors “to coordinate the purchase of software "and aliocate,<
funds Any teacher may request software for preview and complete an |
eva1uation fonn’indicating the appropriate uses for the software This fonm
s submitted to the Department of Instr?ctional Resources and the item may be
added to the approved 1ist of software. Only items on this 1ist can be
purchased for use in County Schoois
~ To avoid duplication and to ensure that-a compiete 1ist of software is
maiptained the‘schooi's software inven!%ry is handied by the MediQQCenter
At Gaithersburg High School, the Media Center Director also supervises the use
of the Media Center ndcrocomputer equipment and oversees the computer 1ab._
However, this is a iocai schoo] option. The Director submits to her
department to the Principai and to the Area Director a bimonthly report |
. which includes statistics on the number of searches and narrative discussions
on computer use. ‘

In order to use the computer, students must have user cards. These cards
" are issued to students who demonstrate the ability to operate "the computer and
who submit forms signed both by the students and the students parents stating .
| that the students will not use the computer in ways that violate the Copyright
Act, A summary of reguiations to be observed is posted next to the computer
as we11. A first-come, first-serve sign up system is used to regulate the

day-to-day use of the computer. Students with user cards can sign up as eariy

16
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as 7:30 a.m.;!when school opens, to use the computer during their lunch hours
or free perfods. Only one student is scheduled per period.
Although the Media Center's computer is located in an area'easiiy

accessibie to ‘'students and fn full view of the Center staff, the modem is kept

“in the staff office and signed out for use to individuai students. To obtain

DIALOG searches, students submit’tE‘CEﬁter staff the Request for Computer

* "~ pssisted Research shown fn Exhibit 2. A staff member then meets with the

- student and the search is conducted and printed out for -the student. Media

Center staff;have begun to save oh disj)or fn print the findings from searches
on popular topics to conserve search time‘iater}fe(\students with similanr
' The 15 computers in the computer lab are used during the school day by
students enrolled in computer c1asses Student§5 teachers, and adults “
enrolled in evening courses aiso may use the computers, but machines are not
avaflable for individual use unie&s a teacher is present because of security
concerns. The l1ab has an eiectronic‘security system on the udndows and
doors; Software and computer textbooks are stored ifn a 1ocked storage closet
uhen they are not in use, and hardware is locked up during ﬂeekends and
holidays if it is in the school. To reduce the possibility of theft, facuity
and staff are encouraged to take the gomputers home, especfally when there are
long school breaks. “It's totaiiy against our training as 1ibrarians to keep
everything under lock and key. commented one media speciaiist "Our whole
orientation is to put everything out for use. ' But with computers, if you
1eave things out, they Just may disappear - We can't take that chance.”

Overall, the 1imitation of time seems to be.a major deté?rent to
transferring mores}qministrative functions to the computer No new staff were

hiréd when microcomputers were instaiied and because of the demands of the

17
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« 7« . Exhibit 2

REOUEST FOR_COMPUTER ASSISTED RESEARCH

STUDENT RAME

- GRADE

| TODAY'S DATE  __ DATE ASSIGNMENT

COURSE TITLE AND TEACHER

Is DUE

RESEARCH SUBJECT

DESCRIPTION OF SUBJECT

»

*

KEY V(;RDS 10 BE USED IN SEARCH (INCLUDE SYNONTMS
PHRASES, SCIENTIFIC AND TECHNICAL TERMS)

, CLOSELY RELATED

. DATABASE(S) TO BE SEARCEED

SEARCH ‘STRAIEG!

9/83
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existing staff's previously estab]ished Job duties, there is 1ittle time
,p&' °
avai1ab1e to learn about new software packages and" enter the data required to

begin using them. This may become a serfous problem for this Media Center and

others as viewtext use-gains in popu1arity.

Patron Access to ViewteXt *

-

e The Media Center provides access to viewtext to three groups of users:
' students and faculty of the high school, evening adult education students, and
individuals and/groﬁps/in other schools and the community. The Media Center
C 1s visited by every sophomore for 10 class periods Three periods deal with
teievision and seven are on the use of research strategies angd DIALOG.
Junfors must take a course called "Language Writing Horkshop II * {n which
, Media Center staff and English teachers check all drafts to_be certain that
students'havetused appropriate resources, inc1uding online searching. All
students attending Gafthersburg High Schoo] now must have experience with
online searches. o | |

- Adults and teachers may>use the computer 1ab during after schoo] hours, 'Qﬂi

and the Media Center is aiways open when the computer’ l1ab is open However,
DiALOG i:arching is avaflable oniy in the Media Center. g

Cost Implications

As mentioned eariier. computer hardware both for the Media Center and the
computer 1ab was purchased for County Schoois by the Department of
Instructfonal Resources. The Media Director said she also had used 50 cents
per student . from?theldenter 3 reguiar budget to fund DIALOG searches. Money
provided under Chapter I1 of the. Consoiidation and Improvement Act of 1981 was

used to purchase software and textbooks for the computer Tab Cburses



The primary direct cost from the regu1ar Med1a Center budget was the
,'Si.250 fee for the subscr1ption to the DIALOG system, a fee based on a low $15°
" per hour online serv1ce'charge. Other m1nor ongoing expenses 1nc1ude those
for paper.andlribbons for the printer and those for blank discs, which were |
estimated to be about-$60 per year. /Students arerequired to prov1de their
bTank discs. The Media Center does not prov1de d1scs for users. and they

e not sold at the schoo1 store. Students buy them at computer stores or at
reduced prices from m1crocomputer users groups .

' Hith the exception of m1n1ma1 st1pends paid to members of the Media Center
staff to supervise the computer 1ab dur1ng the evening hours. no extra |

monetary compensation is proyided to any staff members for assum1ng new dut1es
related to the computer o . -
Some 1nd1rect costs have been incurred, however. Students and_teachers
using DIALOG have identified journals and period1ca1s not be1ng.rece1ved by
the Media Center, and some of. these have now been ordered in microfiche. This
demand for additional journals also has. Ted to the need to purchase mOre |
\microffche storage units, readers, and printers |
Funding for the computer 1ab and the Media Center does not seem. to be a M
problem at.the present time. The Medfa Director did note, however. that
within the school jthey have to operate within the1r a11ocated funds and cannot -
expect to receive help from sources such as the PTA. She sa!d that in high
schools only athletics usua11y get support from those groups 1n contrast to
the situation in elementary schools where parents are more 1nvo1ved w{th’otherr

1

curriculum areas.
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o Program Results . \ Y

T

The gradual process used by the Montgomery County Schoois to introduce

;’ \\ computers into the Media Center and the instructional program has enabled the
- Medfa Center to integrate viewtext into its services in a period of on1y one
‘”*ryear The decision of the school administration to coordinate computing
activities through the Media Center has - aiiowed the Center both to expand its |
,oun services to fntegrate online searching and to serve as the faciiitator for"4
a3 computing activities throughout the schooi As a result of the efforts of the” |
' Media Center staff and the facuTty, all high schoo? students are being
'/? ‘ familiarized with online searching. However, because DIALOG fis primari1y
orfented towards science, students requesting additfonal searches after their
orfginal exposure usually are students in the "Contemporary Issues in Science"
'course 7 j : _
A11 teachers now can request searches in their subject areas, and the
teachers have begun to expect online searches as a result of continuing
\efforts to pub1icize the currency of online {nformation.’ Teachers are .
'invoived {n software evaluation and in 1earning to write instructional
software, and Media Center activities have been a critical factor in.
deveioping and supporting necessary teacher training Online searching
capabiiitx_has encouraged resource sharing between the Gaithersburg High'
School Media Center and other area schools, 1ibraries, and the community
The avaiiabi]ity of word processing and database management software has
{ncreased the productivity of the "Media Center staff. Online searching also
has increased the staff S ability to provide professiona1 reference service to
patrons. . The courses provided in the computer lab seem to appea1 to all

facets of the student body. Teachers teaching courses n the computer Tab

. 1nclude math, business education, science, and remedial math teachers of the
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199 students enrolled in computer courses, 108 are maies and 91 are females.
Minorities comprise 14 percent of the student body, but they make up 16

percent of the computer 1ab enroiiment.

Outrgéch ,: Tf\\\ Co e ‘.:

: The Medfa Center's outreach is extéensive. The Center works cioseiy'with

ther local schoois 1ibraries, and the community The staff have done online
searching for area- junior high schooi students through a cooperative
arrangement with™ the 1ocaT Junfor high schooi medfa center

The Center also has a speciai project which brings in fifth and sixth

~_graders -from Gai thersburg High Schooi S feeder schools and provides

. {nstruction in computer 1{iteracy. Aduit and continuing educati%m classes are'
.held in the schooi on two nights each week and the Medfa Center iﬁ/fpen on
those nights to the entire community '

The Center has close 1inks to local community coiiege and County pubiic
1ibrarfies. Students in Montgomery County can use two. community coiiege
. 1ibraries 1ocated near Gaithersburg ‘High School which are open on weekends

when the high school is ciosed .This makes DIALOG searching particularly

valuable, since research materiais identified oniine that are not in the Media

Center often are available at these iibraries or at the public iibrary which
“{s only a half mile from the high school. I 4
The school 1s expioring with County businesses the possibiiity of
arranging {nternships for teachers during vacation periods to keep them in
touch with current technoiogy, and the Media Center {s invoived with other

" County agencies in local’ planning for cable televisfon.

A
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1Future Goais and ObJectives i 2 L l]"

.
)

The Center is a piTot test. *ite for the wiTson Line database and plans to-
>"‘_.” provide the HA. Wilson Company and the County with feedback on the use of |
. onTine subject indexes in this new database

’=- 'ln future years the computer science program wiTT have to be expanded if

; Gaithersburg students are to be prepared to take the Advanced PTacement (AP)

'Test in Computer Science PASCAL the programming Tanguage used in that test., .

'is not now offered at ‘the schooT The Center expects to piay a. key role in

| the expansion of schoo] computer use. The AppTe computers in the computer Tabf )

are in use seven periods a day - This TeveT.of use has prompted the schooTs to':‘

“request hardware from ‘the County for a second Tab in schoois that have one Tab

fh:iﬂf? : puter capacity. Gaithersburg High School’ couid expand computer use to . '
| ciasses “in journaiisn. sociaT studies. and math graphics ' Computers for the
. . new Tab probabiy woqu be IBM Personai Computers '»The AppTes now housed in
A ' the T%b then couid be Toaned to facu]ty on a reguiar basis to encourage them |
' , . to deveiop software as’ they became proficient in BASIC and‘PASCAL through
”~:“jaevening in- service courses. If junding for this additionaT hardware is¢I,
o | ”-provided the Media Center staff wdTT coordinate ‘these schooT activities
- The Center aTso is working to deve10p better ways to communicate o
‘;-ﬂ‘iginfonnation to students and facuity about the schooT S computer resources. ! Jﬁ"'
"'.QThe circuTation of Tists of software has not provided adequate information toA
faculty members on the COntents of software packages. and the use of.Media 'L"'
Center or computer lab memos. and departmentaT meetings and workshops is now

£ H

. being considered.
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computer-assisted scholastic Aptitude

software collection, since they
puter-assisted SAT study

The Media staff would 1ike to add a

4.Test (SAT) preparation program to the computer

e research supports the prem1se that com
programs 1mprove ‘scores. ' {

g stages 1s the 1ntroduction of cable television. The

Also in the p1ann1n
ut the three communities of Gaitgersburg. Takoma

cab1e system eXtends througho
ool

.. Park, and Rockville, Mary1and. The cable franchise requires that every sch

in the County have a cable drop to provide access to three educational

0ne channe1 will be for the County's-use, and two for shardng'among

channe1s.
Two-way cable for homebound students is being investigated
t also hopes to offer internships for se

Ld

50 County schools.
b& the County, and 1 niors tnterested

in careers in cable television.

Lessons Learned
Media Center staff safd they had 1e

arned very qu1ck1y to supervise the use

of te1ecmnnun1cations hardware and make students aware that, in a school

setting, information to be accessed should be re1ated to curriculum
ad to be di scouraged

se of modems for frivolous purposes h

objectives. The u
cable in the'schooI also created some problems.

the school had to be rewired at

em. Anothen restriction on the use of €

The introduction of
a cost of

~ Although the cable drop’ is- free,
able -

- $15, 000 to support the cab1e syst

is the fact that the school has only five television recefvers for its 87

The Media staff also are concerned that publicizing and ’

teaching stations.
g v1deotap1ng copyright regulations will’
e has shown that selecting and acqu1r1ng $0
es are- deveIoped that permit the poten
eocapabﬂiti es to meet thei r.BWn needs.

present problems.

enforcin
ftware will not ensure

Experienc
tial users to

1ts¢use un1ess strateg1

o learn how to appIy softwar

y vl

‘Lending

v
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microcomputer software-to teechers for out-of-school use has.proved
advantageous both to the teachers and to tne school. .The teachems have
opportunities to set up and operate equipment, to practice computer
programming skills, and to try out software. The school benefited from having
the equipment in a secure place and from the increase {n the number of faculty
members who know how to assemblerand disassemble a system and to use it
appropriately. in instructfon. The Center also has learned that Media Center
staff hours hé&e to be flexible 1f all potential users are to have
opportunities to use the school's computers. \

The Media Director observed that the excitement of learning and being a
part of something new and different seems to be incentive enough to encourage

the members of the school staff to ieé%n about and use viewtext.

References )

The Media Center publishes ianQEFtion on its program for patrons and also
distributes the County brochure entitled, 'Computerized Dftabase Searching in
Your Media Center.”

Additional information about the Center may,be obtained by contacting:
Linda Crump, Media Center Director, (301) 926-1920, Ext. 28.
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' CASE STUDY REPORT 2

A ' /J

Name of Library: I1BM Thomas J. watsoh Research Center Library
Address: Yorktown Heights, NY 10598

Persons Interviewed: Phyllis StigaI] Library Manager
Isabel Cawley; Reference Collection Development,
e - "Bibliographies
. Ellen Howling; IBM Technical Information Retrieval
Center (ITIRC), Profiles, Searching
., Kathleen Falcigno, Pub11cations
Helen Meyer, Circulation
Carol M. Potemski, Journals
Eleanor Ratledge, "Book Orders
Kitty Stoeber; Text Processing, Statistics

Date of Visit: ~ January 23. 1984

Libraryfbaracteristics

The--Thomas J. Hatseh Research Center, 1ocated in northern'westchester
County, New York, is’a scientific and technical 1ibrary of the IBM
Corporation. The Library includes 6,470 square feet of pub11c space ‘and 1,536
square feet of work space. There also is remote storage on site fn the math
and physics departments and at the IBM laboratory in Eastview, New York.

" The Watson Research Center is a sma11 division of IBM, with headquarters
in Yorktown and additional laboratories located in San Jose, California;
Zurich, Switzerland; and Eastview, New York. The Library's main purpose is to
provide scientific and technical {nformatfon to aid IBM scientists in current
and future projects. In additidn..the'Library brovidee a varfety of sources

~ of 1nformation to help in decision making by divisional and departmental
management. -

The Library is a se1f-serv1ce facility which is open 24 hours a day, seven
days a week, with staff on duty Monday to Friday from 8:00 a.m. to 4:30 p.m.

A
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Open stacks and self-service c1rcu1ation allow easy access to the collection

essfonal staff of nine, three of

n 1ibrary science and have had some

at all hours. There is a prof whom, including
hold degrees 1

!

the Library Manager,

training in computer programming. ary. h01d1ngs include 38,000 books,

urna1 titles, 4,914 cartridges and

Libr

26,000 bound volumes of journals, 2,300 Jo

ree1s of microfilm.

History of Viewtext

er program was written for the Library to track

The present system {s based on tha
n layout sheets from which keypunch

In 1963 the first comput
t or191na1

orders and automate cataloging.
one, which used handwritten 80-c01um

ing was

done.
d acquisitions program was

n 1963.‘an automated circulation an ‘

Also i
e used for catalog

e same software principles as wer

written using th
as more powerful

versions have been written since,

automation Several
However, the Library still ha

s a card catalog,

“systems have become available.

and many patrons prefer it to the online catalog. ~
y has acquired a wide range of

‘ " In the years since 1963, the Librar

general-purpose utilities for text processin
programm

g and data management. When

oftware was not available, ers from “the" Center also wrote

appropr1 ate s
The Library Manager saf

vspeci al 1ibrary software.
oftware that allows her to jdenti

d that a research scientist
fy and print out

'c departments.’

designed the special s
scientists working in specifi

citations for pub11cat10ns by

Viewtext Applications
<ihe Library has ava11ab1e a variety 0

f very powerfu1 mainframe computers

ters, and the staff use ‘viewtext .
J

and systems as well as stand-anne mi crocompu

\
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v

to carryvdut their pubiications responsibilities as well as for technical
processing, reference,,and administrative tasks. At the present time, every
Library staff member has a terminal in.her work area, and there are two for
patron use located in the public areas. Library staff aiso can use the
services of the computer center located on the first floor of the building.
The whole spectrum of 1ibrary tasks is‘compdterized. Library staff use
IBM Model 3277 or 3279 tennineis to communicate mith IBM s mainframe
computers. These computers store very large files for immediate access and
also provide additiona] archival storage. A1l staff usemeiectronic mafl and

message systems Bibiingraphers have avaflable the York town Formatting s

- Language (YFL), which permits materfals to be word processed, formatted in

appropriate columns and indentations, and printed in a variety of type faces.

An example of the versatility of this sytem is its use in creating ‘ >

: poster-sized bibliographic citations of books written by fndividual IBM

authors. YFL also is used to develop New Books Bulletins, an example, of which

is shown in Exhibit 3.
Several online files have been deilei,o'ped by the Library staff. One

_contains information on pubiicatiéns by IBM authors that have appeared in the
open literature since 1950, inciuding both papers published in proceedings and
| forthcoming papers. To keep this file current, the Library reduests that when

Watson Center scientists submit an article for pubiication they send a copy

- to the Library, together with a {onm describing the article and identifying
" the journal in which it is to be publisheh,'lThe publicatiqns unit. then enters

this informatfon online. When this unit 1ate¢freceive§ word through a weekly
printout from the Institute for Scientificflnfonnation (ISI) that the paper
has been accepted for pubiication, the Library arranges for payment of the

28
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Exhibit 3
New Books Bulletin S
o - books
& - ' ' | from the Library
* . stthe:
) IBM Thomas J. Wstson
<, Ressarch Centsr
. To request ahy book, simply write the appropriate sequence number
" on the last page and forward it to the Library.
. For books already on loan, yourrhame will be added to the reserve
. . Jist. )
_ELECTRONICS : 7. Geometrical methods in congruence
oo ) ' modular algebras. .
1. Applications of GaAs MESFETs. Gumm, H.P.
So';?es. R.. ed. : - QA 3.AS7 v.286 1983
" TK 7874.A66 1983
. . : : 8.  R-linear endomorphisms of Rn pre- -
y IR serving invariants. *
McDonsid, B.R.
MATHEMATICS QA 3.A57 v.287 1983

QA 3.A541 v.121 1983 and Lie groups: proceedings ... Marseille-
N . ‘ o , Luminy, 1982 . ' |
“.6. Convergence of solutions of the Kol- : QA 3.L28 v.020 1982
mogorov equation to travelling
waves. . -~ 7 .14, USSR-Japan symposium on probabili- *
Bramson, M. , . ty theory and mathematical statistics:
QA 3.A57 v.285 1983 : ‘ proceedings ... USSR, August, 1982
Ne\fz Books Yol. 84, No. 2 .o o 33 | January 16, 1984

.")i )

ou

2. . Mathematical sciences professional 9. ? simple definition of the Feynman
- . directory. ; cr:te.g';al,& ‘:lth applications.
i i ~ -, Cameron, R.H. .
akpe‘r-ai%n‘ ;Aa:gggancal Society | QA 3AS7 v.288 1983

- l ’ L .
. . . . 10. Algebraic geometry: proceedings ... Tokyo
3. The mathematical heritage of Henri and Kyoto, October, 1982 ;

Poincare. '
Browder. F.E., ed. . _ QA 3.L28 v.016 1982

QA1.A5218 v.39 1983 _ ' )
. 11. Graph theory: proceedings ... Lagow, Poland,
February, 1981 : . :

4. Four papers on differential equations. OA 3 Las v018 1981

Krein, M.G. : ‘
QA 3.AS81 v.120 1983 : Sk
: 12. Cabal seminar: proceedings .. Caltech-
5. The Kourovka notebook - unsoived UCLA, 1979-81 ‘

problems in group theory. Translated QA 3.128 v.019 1983

from the Russian. - ) L
Kourovskais, T. ‘ 13. Non commutative harmonic analysis
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Exhibit 3 (Con't)

1

To request arny book list the sequence number(s) e.g.1.2.3 ......
Fold and return to the Library. Please do not staple.

~

N

———————
-
—————
—————
—————— ——————
s
g ——

——————————

. NEW BOOKS BULLETIN ONLINE

YKTVM users can access the New Books Bulletins online.
For information and instructions:

N\ * Type: newb ? N
CHECK HERE ____ IF YOU NO LONGER REQUIRE PRINTED COPIES.
) ...‘....................................
' - < BOOKS
OFIES =, o NEU
%BN SERIAL 984425
K FHYLLIS G. STIGALL
~ DEFT. 411 3
’ 838-K07
4 ’ -
Q \ New Books Vol. 84, No. 2 ‘ *
ERIC | . 34




journal's page publication cost and for article reprints for the author and
enters the publiestion information online.

This procedure ensures that the Library s online fnformatfon on the
Center's research pubiications,is more cur;ent thah any existing hard copy
source. Abstracts in hard copy are avaflable for every paper since 1980, and -
copies of all reports can be ordered online by any employee. To be sure that

“no publication by a staff member is overiooked a bib1iography of all works
pubiished {s generated yearly and d}stributed to the research staff for review.
< Journals are the most {mportant part of £he Library collection, and
serfals ordering and processing have been automated in the past year Most
journals are ordered from one vendor. 4 The present system was described as v
much more ef{icient than the system formerly used, in which the staff typed a
separate purchase order for each of 1, 500 periodica1s The oid system
required three months of each year for the serfals Librarian to compiete the

y" separate orders. By comparison. she now prepares a 1ist of journals on a
. singie purchase order and submits it-to the vendor, who can order directly

from most seria1 publishers.

~

The serfals Librarian said ‘that the automated ordering and de1ivery system

costs about the same amount per journal as did the former. system. but it s
far more effitient, and more journais can be processed in the same time.
serfals are sent from the pub1isher to the Library. and high school student
{nterns 1og them in every afternoon, under the supervision of the seria1s

* Librarfan, thus reducing the professional time devoted to this. task. As the

~ journals are accessioned online, any missing issues are noted,. and

. instructions to locate missing.items are forwarded to the vendor. The
system's printer automaticaily §enerates~thefprinted routing 1ist to be

Y
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attached to the Journais so that they can be sent directly to patrons through,
~ the internai mafil system
The Library has subscribed to the DIALOG database since 1975 and in 1983
it aiso began subscribing to the Bibl{ographic Retrieval System (BRS)
database It accesses both systems through TELENET, and the librarians said
that both DIALOG and BRS have most math science, and engineering databases ,
required by Library patrons

3

Viewtext has beén used for acquistions only since Juiy 1983. Books are .

acquired by the Center Library through IBM's Library Processing Center (LPC). .
A computer program generates book request forms at the Watson Research Center
.Library and forwards them to the LPC oniine and then to the vendor Books .are
deiivered to the Library within six to eight weeks, ready to go on the,sheif
As tities are recefved, they are matched against book requests, so that

"materiais can be sent immediately to the persons who requested them. The LPC
staff catalog books using a photocopy of the titie page}and the verso page and
fncorporate OCLC cataioging‘to the extent possibie. Each book 1s given a
unique 1ibrary accession number | .

Books are checked in and out using an oniine system that fiies each book'
by its accession number, call number, and author. Books returned a?! 1ogged |
in oniine, at which time the 1ibrarian can identify any reserve requests for
them and send -the books ilrmediateiy to the requestors. When a request fora .
book i{s recefved from a patron, the circulation Librarian checks the online
‘catalog and has the book sent to the requestor if it {s in. If it is not in,
she places a reserve in the oniine book record so that when she recefves the

book she can identify any requestor and send the book {mmediately to that
'patron " Thus, many patrons deal with the Library*without physicaiiy entering

R A 2
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The Watson:Center Library a1so can use off-site corporate infonnation
resources. The IBM Technical Infonnation Retrieval Center (ITIRC) located in.
Sterling Forest and Hhite Piains New York, serves as a c1earinghouse for IBM
technical reports, government reports from the National Technfcal Informatfon
Service (NTIS), Government Reports in Microform (GRIM) etc. These materials
can be_identified and ordered online. The Library also keeps in an online

file a record of the holdings of 33 other IBM 1{braries from which the Center

‘can borrow materials.

Organization and Management -

- The Manager of the Watson Research Center Library has overall divisiona1
responsibiiity for publications as well as reponsibility for directing the
Center Library. Viewtext use in each department‘is under the direction of a.
member of the professionai‘staff and the Librarv Manaper has developed a
number of procedures to ensure that viewtext app1ications will encourage the
efficient use of resources. She stresses that her staff are teaching staff
who provide patrons with information that. enabies them to use pub1ications.

periodicais. and online databases to: further their research objectives Shem4

sees the IBM Corporation as the beneficiary, not just the user, of infonnation .

accessed through the Librany
. Each department in the Research Center appoints a persqn who can speak for
 that department with. the Library staff to solve any probiems that arige. " This N
1iafson permits the staff to become aware of patron concerns and to
R /__' - . . ’
‘ communicate with the departments when resource constraints. usually lack of
- avai1ab1e 1ibrary space, will requt in unpopuiar Library poiicies An
'exampie of such a probiem fs the need to store back issues of periodicais in

microfiim because space for paper copies_is 1imited.
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Patron Access to Viewtext SR

The Library's patrons are the 650 scientists at the ‘Watson Center and 1200

other members of the Research Center staff.

~

Researchers at tenninals in their own work areas or in the Library can

order copies of journals or books identified online and have them delivered to
l‘ work areas. - They also can access online both DIALOG and BRS Through

‘internal IBM online services, they can access information on IBM research
‘reports, which.are grouped in the internal IBM publications database by broad
subject headings Report titles, authors, report numbers, department numbers,
dates of publication, and numbers of pages in the reports are provided This
infonnation can be used to order abstracts of the reports in Research Advance
Abstracts, a printed Library publication available in hard copy The Library

also publishes a cooperative 1ist of the 4, 258 periodical title holdings of 33 .
:L/

B . Iparticipating 1BM libraries } " fa- w,, w o

»‘, Using the online command "Photocop, users may request photocopies of any
: journal article Orders for photocopies ¢an be filled at the Center- Library
"or forwarded by the Library to ITIRC which delivers the copies directly to
the requestor and charges ‘the costs, including copyright costs, to the
N requestor S departnent Royalties are paid through the COpyri ght Cl earance
'Center i fh'“"*il ) I ¢ ;F , ;
Typing "NEwB" gives users access online to the New Books Bulletin, which
shows authors, titles, publishers, places and dates of publication, ghd call
| >numbers of titles on the latest biweekly 1ist of new books received at the B
Library * "NENE“ will access the latest book list. while “NENB 83" will access
7 all new books for 1983, . - ot :

. The command "BOOKS" enabl es users to pl ace a book order online, for

: delivery inmediately if available. If the book is not available, the request




{s noted and a reserve is placed so that it will be delivered as soon ashit is

returned ‘to the Library. Hard copy of the New Books Bu11etin is circu1ated

‘with a tear sheet attached that also can be used to order a book through the

Center's internal mafl system When such tear sheets are, received in the ‘
Library, the circulation Librarian ca11s up the on1ine record of the book $0 :i

fdentified and enters;the'reserve request,,a:"

Cost4 Imp1 i cati ons

Searching, text processing, and e1ectronic mafl account for 14 percent of

the Library ‘budget. Jhe Library Manager said that the provision andddeiivery

: T_of viewtext services have not decreased the cost of Library‘operations but

-’have made them more efficient. Staff 1eve1s have dropped from 14 to 9, and

wi thout. tying peop1e to their telephones. - ﬁ?“- ) R

~ o
A

high school and coiiege student interns ‘now do manyﬂtasks fonnerly done by the

professionai staff.

71'. I e

The decrease in needed professional staff also was ‘possible becausg of a :‘fn

. decision to use vendors to perfonm many 1abor-intensive jobs in the

g

acquisitions and seria]s departments. which reaiiy did not require
professionai skiii E]ectronic mafl aiso increasesnefficiency, making it

possibie to communicate more easily with 1BM personnel at ali 1ocations

One cost cutting decision that the Library made was to insist that

' departments within ‘the’Research Center pay for materiais from their own

.budgets if ‘the materiais are for use only by the departments and not for

general, ]ibrany use. Formerly, all mateliais were purchased and acquisitioned _}*?f;
by the Library. Now, however, individua departments autonomously purchase

and hon journais and books that are for the exclusive use of their own

»
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project staffs They are never accessioned or cata1oged and ‘hence they do

o not appear - in the online cata1og T L
| Staff training ‘has not been very cost]y Vendors initia11y,pro‘ided
» training both in DIALOG and BRS, and emp1oyees receive additional training as
new databases come on1ine in the two systems The Library holds seminars
specifica11y for its own operation and Library personne1 "attend many in-house
general courses for scientists and secretaries on a wide range of subjects, :
such as the use of editing programs Dbt el

-

High schoo1 interns receive their training on the job Since computers

/

. now-are in conmomse in area schoo'ls most student interns pre fami'li ar with
_computer tennina1s 'when they arrive at IBM. The work they do is not overiy

e complex, in any ‘case, -and they are c1ose1y supervised.

-

v,

Program Resu1ts

Library statistics ‘show an in rease in photocopy requests of 23 percent ’ :
between 1979 and 1982 probab1y due to the” ease of ordering photocépies
on1ine There, a1so was an-incre se' f 123 percent in DIALOG searches, from

344 in 1978 tot770 in 1982

?ich provides at-desk 1inks to its’ '},

f BRS ITIRC use rose by 32 percent between 1978 and 1982
The Library stafsze1ieve this added‘use i

A

files and thos;,

4 to QRS but separate .
e, 7 T '
””$3\recentﬂy conducted a series of group meetings with users to
‘;Fh'tibrary needs It, found that from the patron s perspective:
’-h’v ({) \ﬁpeed of access: to information is essentia1~ '

hard copy must be kept, even: of materia1s avai1ab1e on1ine or in’
- other @orms, ~and - S ] .
g
v




03) at- desk’ and other online services are vital to ;ome patrons, but

entir iy unused by others. . PR h -

-

2?}.,, Dutreach 'wh_ o ﬁEA n An %i?l ¥ ..
E The Library has continua1 commuhication with other IBMIIibraries and a1so
holds membership in such organizations as the engineering societies and the _7 :
Hestchester Medica1 Co11ege Library. In the 1ocai cmmnunity. the entire '
Center has very strong ties to local high schoo]s.; Student interns work in ;
- all departments, including the Library, every schoo1 day ' E
The Center shares {nformation on {ts work with the 1oca1 community The )

Library s reference services are available to th genera1 public by

) ;; [t, and the Library Manager works with such organizations as the -
Association of American Publishers. ang,the Drexel University Coiiege of '
Infonnation Studies to pub1icize the work of the Watson Centér Library and

”‘. "exchange knowledge about techno]ogy

.
¥ ot

: The Library has close ties to library schoois and. accepts students of
)their programs for six-month internships. It fee1s ;hat this aiiows students
L to gain hands-on experience and keeps the Center. staff in touch with ﬁf T
'"3‘ff} contemporary Iibrary science theory . . . L
The Center aiso sent two Library staff members to. spend six. months at the

ationa1 Commission on-Libraries and Igfonnation Science (NCLJ§) in ' f

Hashington, D C ., to meet professiona1 coJieagues’and carry out researchvii
. ;}tﬁefareas;ofttechnoiogy assessment and work productivity | &

LT PR D
ot .

Future Goa1s and Objectives . L NN : %

The Library p1ans to expand its facilities. A sate11ite 1ibrary wi11 be &Y
pened in 1985 fn leased space, and a second 1ibrary wi11 open in 1987 when a '%;

second Research Center bui1ding is opened
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The staff expect to increase their use of viewtext where it is
appropriate. They p1an to ‘expand their automated charging system. and they
o a1ready have bar coded their books. However. the Library Manager does not
anticipate that they wi11 be using videodiscs in the near future because of .
the rel uctance of patrons to read materials displayed onscreen She does
expect greater use of teieconferences however, not to reduce face-to- face
meetings, but to improve preparation and follow-up-to;makeosuch‘meetings more

productive

The Library intends to continue prOV1ding internships for 1brary school ‘du;?"ﬁ”“j

students and to expand the program to_schoois not fonmeriy involved.

Lessons Learned - S L

ta »ys

: The Library has’ found that not an purchasing can- be automated, because
some béoks and journals sti11 mast be ordered directly from pubiishers " The
* »facquisitions Librarian also said that 1ibraries contempiating conversion to an P
| va‘utx:mated system should se1ect a vendor with al ge-scaie operation IBM
uses such a vendor, and the Center has,been very satisfied with its services N
Reference 1ibrarians said that‘they find it difficu1t.to use more than one - ?;i
oniine system at a time because the protocois for accessing and using'each one
are very different. They find it time consuming to move betweenlgRS and
DIALOG, the two systems to which they subscribe. |
Overall, the ‘Library staff have found that the availability of increased e
'access to ‘information about the Library's resources and the capabiiity to
‘ order materiais on1ine are transforming the Library Statistics show h
increased use of Library resources, but the Library ManageP said that the

Library becomes quieter and emptier 4N the time.




On the whole, those patrons who do come to the Library prefer to use the

card cataiog and to use materiais in hard copy, which they ¢an take with
" them. Most of the Center's researchers spend a considerable amount of their

work days at terminals, and when in the Library, many do not 1ike to View 'gg:;{';

materials onscreen

.l e ’ ' “. : ” ’ Y
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CASE STUDY REPORT 3

N

-Name of Library: ~ Lorette Wilmot Library

Address: .~ Nazareth College of Rochester
. P.0. Box 3908 .
Rochester, NY 14610

Persons -Interviewed: Richard Matzek, Library Director :
L . Scott Smith, Reader Services Director
.. ‘and 0n1ine Coordinator '
Jan Carr, Medfa Services Director
_ Sa11y P. Atkinson Library Automation Project Direftor
. . e
Date of Visit: January 26, 1984 RN . .

Library Characteristics

The Lorette Hiimot_Library {s the 1ibrary of Nazareth College of
Rochester. Originally this school was a denbminationai women's college. Now
it is a private, independent 1iberal arts coiiege for men and women, located ' 4
fn Rochester, New York, a gew minutes drive from downtown "and adfacent to the |
village of Pittsford The College offers 40 majors, inciuding preparation for
- careers in business, teacher education, music therapy, nursing/and social
work. The 75-acre campus has undergone sfgnificant expansion in the past
decade, and fts 15 buildings serve 3,000 students. More than two-thirds of
_ the full-time undergraduate students 1ive on campus. The expansion of the
Library programs and the recent construction of new campus buildings reflect
_ the excellent support the College enjoys. .
: The Library is open 97 hours a week, Monday to Thursday from 8:00 a.m. ;o/
. 11:00 p.m., Friday from 8:00 a.m.-10:00 p.m., Saturday from 10:00 a.m.-10: |
p.m., and Sunday from noon until 11:00 p.m. The Libraryfhas 42,000 square
feet of space, and seating for 450 patrons. The Library staff include seven

professionals, six with 1ibrary science degrees}and one with advanced work in

media, and other staff totaling 16 full-time equivalent positions.

- 44



The Library houses more than 200,000 volumes, and 1.250'seria1s are °

maintained. On an average, 200 books circulate each day, 50 pieces of media

equipment are delivered, and 850 patrons use the Liﬁrary The automatic gate

counter shows that. Library use increased by 8 percent between 1980 and 1983
and tota1 per-student use increased 37 percent from 1979 to 1984, despite a “
slight dec1i'e-in student enrollment oefheen 1980 and 1983.

The media center on the Tower floor of the Library offers access to a

coliection of disc, tape, and caSsettelcgcordings. videocassettes; 8mm and

. 16mm films; s1ides and filmstrips; and microcomputer- software and provides ‘

rooms for the use of audiovisuals’ by two to 75 people. The Library a1so

provides 1ow-cost online searching and photocopying for patrons and makes

avaflable typewriters, computer terminals, and 2 late-night study center.

History of Viewtext

The Lorette Niimot\Library joined OCLC 4n 1980. Before that time, it had

" no automated functions and no online search capabflity. Since that time, the

facility has evolved from one with no -electronic technoiogy to one with a very
amb{tious viewtext program It offered online searching to patrons for ‘the
first time in the 1980-81 school year and began to-collect data on searches
In 1982-83, the Library successfully proposed to the Rochester Area i
Resource Exchange (RARE), a state-funded intertype pilot project, that RARE
provide funds for demonstrations and actual .online searches, during college
vacation perfods, to enable iocai high school students and fachty to become
famiiia; with viewtext technoiogy — ‘
Several key steps were taken {n 1982-83 to move closer to the
fmplementation of an {ntegrated 1ibrary system concept, according to the
Library Director. The College provided a planning fund fn 1982 to support

[
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visits by 1ibrary staff to 1ibrarfes and vendors, consu]tation with 1{brary
automation experts. and presentations and demonstrations to the_Library,staff..
administrators. the Library Commi ttee, and the Academic Affairs Committee of
the Nazareth Board of Trustees. : :
In the 1983-84 school year, the Board of Trustees of the College

thorized the Library Director to deveiop a plan for a fu11y automated
1ibrary system. After reviewing the options avai1ab1e. the 1ibrary
professionalistaff selected the AVATAR system, since purchased'by ocLC and
being released as the LS/2000 system. Its development and fmplementation are
underway and are expected to ‘ take three years. An Automation Project Director
famfliar with similar projects was appointed on a three-year contract to
oversee the system installatjon. The Board of Trustees approved and funded
the Integrated Library System project ‘which included: >

0. -2 three-year appointment of a Project Director and sxaff for ;' ,
impiementing the system.¢_

A \,."'. N

'" o ,/’seiection of-a system and ordering and instaiiation of equipment and Ayl'
_— software, L : ;

L - ..“";
o institution of retrospective conversion,

0. testing the new system, and

fnitiation of a successful automated circulation system by the end of
1984 and testing of an onTine catalog of certain materiais

3

Capita] equipment funds also were made avai1ab1e by the College, for
microcomputers in the media center and to fund necessary remodeiing By
February 1984 the media center housed a lab with efght public access
microcomputers. Several staff mi crocomputers also are in use, inc1uding one

at the reference desk for online searching.

),
\
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Viewtext App1ications

Viewtext use refiects the philosophy of the Library's professiona1'staff ‘
_ that whatever information patrons need should be eouaiiy accessib1e to them,
regardiess of whether it is contained in print materiais. audfovisual formats,
or computer databases. Viewtext is being used to further this goai in
reference, circulation, {nterifbrary ioan. ‘technical services, serials, and
Y _acquisitions as well as in the school's instructional programs
. . Three OCLC terminals are in use, and the Library participates fu11y in.the
| OCLC Interlibrary Loan System. It anticipates that its participation will
nincrease as it begins to enter its hoidings into the database as part of the
retrospective conversion required to automate the Library. A1l reference
staff members are trained {n online searching, and learn to use new databases
as time permits and as the need arises. A collection of manuals and

documentation on the online databases has been organized and is maintained a
the Library s reference desk. )

In order to make effective online use of thefr holdings, the staff a
entering them as quickly as possible into the OCLC database‘which will soon be
1inked to the LS/2000 system. This activity represents a massive undertaking
{nvolving the input of 50, 000 titles per year for three consecutive years.
The Library already has begun creating an online fi1e of media holdings and
software, which has necessitated recataioging 1,100 of the 1,700 software
entries in its cataiog according to Anglo-American Cataioging Rules (AACR) I1
and oCLC specifications It has had to develop interim standards for the
cataloging of floppy discs, pending directions from OCLC on these formats.

Fee-based online searching is presently being integrated {nto the general

reference activity. Two terminals are now available for “searching.
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_N-4he Acquisitions Librarian has developed a microcomputer-generated 11st of.

7~rentai_book tities-and is using bibiiographic databases to verify titles for
:3f~materia1s to be ordered and to develop the Library's coiiection. She has
ii’-ﬁfound the online databases especiaiiy useful for generating in-printﬂlists of
materials for the schooi's special coilections'on G. K. Chestertonhand Thomas
Merton. o |

- A microcomputer database of perfodicals is presentiy being deveioped ’
This database, to be impiemented on the Apple 1I, will be used to generate
information such as tit1es coiiected for the bindery, subject 1ists, microform
_subscription status, etc The Library subscribes to 25 microcomputer
~journa1s, many.of them for speciai subject areas such as applications of ~
.computers to the teaching of art and music
.

Organization and Magagement
. A L

The Library Diregtqrcoversees a11 viewtext operations, but he credits the

Online Coordinator'd’éh fostering a strong beginning for the online systems by
successfu11y integra g on1ine searching into general reference activity.é, ,,,,,,,
Responsibi?ity fod seriais is shared between the Acquisitions Librardan ﬁﬁiﬁf

and thf Se)‘i a1s/Medi '

brarian When the automated system {s compiete, the ;hfj”

Technica 43',. T :ent.wiii take over some of this responsibiiity

The protbdsidi ‘ho'serves in the role of Media Services Director has

;dverséting the public use computer area. Lfbrary staff’--a"

members andkfacuity se]ect and supervise the 1oan of ¢ software. The

.responsibi ty for

Library s media hOIdfngs willlbe-among the first arfas to become directiy

searchable on the system
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The Automation Project Director works directly with the vendor who s

fnstalling and testing’the LS/2000 system. She is responsible for the

impiementation and maintenance_of’the_LS/2000'system. which uiii inciude'an

~n

online public access catalog (OPAC).«circuiation and reserve control, seria1s
and acquisition subsystems, and a.media_services'controi subsystem She wiii
_also provide training for staff and patrons At the time “of the site visit,
the Automation Project Director -had Just Joined the staff on a full- time basis.f‘

‘u

«

Patron Access to Viewtext ‘ \ f
Searches for students and faculty now are done both by appointment and .

" without prior appointmpnt at the refegence desk. Facuity members tend to
regard access to microcomputer trainng as a form of. Job enrichment and an

) opportunity to develop highly valuabie skills, and the Library encourages

~-faculty members to be fnvolved in viewtext activities. pointing out the
capability of the technoiogy to free educationa1 professiona]s from " . -
time-consuming, routine tasks.

Cost Implications

| The College does not plan to increase eitﬂir staff or budget to integratec
: viewtext but the Director expects that the present staff will be able to be

more productive as a result of the capabi]ities provided by the techno]ogy

At present students pay one-half of the first $10 of online access charges.
except that searches on the Mediine database are free, as are searches for
materfals that are indexed in print publications but are not avai1ab1e in the
\\tibrary. Faculty searches are free, and about 85 percent of the cost of |
online charges 1is absorbed. The Library Director pointed out, however, that
the total cost of the on1ine’operation is below the combined cost of one:year

. . . EOR YN S

ERIC | s 49 | E R
B , ; . SR o
. t 3 N

JAFuiext provided by ERIC ' h “




subscriptions to Chemical Abstracts and Biolggicai'Abstracts. both of which

can be accessed online. Subscriptions to theSe'serviceé were discontinued in
~the early 1960s at a time of institutiona1 de- emphasis of the science /
- curriculum. : - ) ‘
Aithough the integration of viewtext into 1ibrary. services has been
" costly, it has been carefu11y planned and well supported by the College, ‘with
the cooperation of the Library staff. For exampie. three OCLC terminals are
{n use in the Library from 7:00 a.m. -9 00 p.m.. during the work week, and the
staff have changed thetr traditiona1 work hours to be able to input data into
OCLC “in other than prime-time hours (9:00 a.m.-5:00 p.m.). This reschedu1ing
’ has decreased costs by 15 percent, while simuitaneously increasing staff
' . productivity. | <§ S
" One-third of the Library budget s spent for materiais On]inefsearch;'
expenses are {ncluded in the supply budget, and they siightiy decrease'the
amount left for other supplies and materiais Computer software'costs have
exceeded budget projections, and the Library has had to shift money away from
1ine items for other materia]s However. some of the recent online searching‘

was carried‘out with high school/ students and faculty and funded by RARE and -
did not: impact the Library budget ' oL

’Program Results

Lorette wiimot Library is very user-oriented and the staff have been able -
to demonstrate to users the value of microcomputers and of immediate access to |
: current infonnation online. This has resu1ted in the establishment of a
ciimate on the campus for accepting viewtext use; howevér, student use depends
“on encouragement by instructors. ‘Therefore.\the Library has ‘conducted
frequent.demonstrations on\DIALOG in;ciassrooms. These demonstrations have

beed'found'tb be aimajor influence on increased student use.
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Annual reports and six?month reports of iibrary-activitiesvinciude
statistics on the use of each online database These reports showed a level
of online activity at Nazareth CoTTege by 1981 that already was far higher
than TeveTs at comparabTe institutions and cToseTy approximated use at a much”
* larger institution.
| | TotaT interTibrary Toan activity has increased by 60 percent in two years,
with steady growth both in materials loaned and borrowed The Library :
conducted a preTiminary survey.at the start of its onTine search service in
the Spring of 1980. The response rate was 76 percent of those participating
in on'Iine searches. Since the responses were overwhe'lming'ly positive. the
Library concluded that online searching woqu continue to be"a vaTuabTe and
effectjve service, and this has- proved to, be the case.

This trend continued into the 1982-83 schooT year, which sav an fincrease
of between 18 and 30 percent {n DIALOG searches over the. previous year. A
disparity between the {ncrease in total searches (25 percent) and the total
number of topfcs (18 percent) also refiected the increasing compTexity of user
topics. The total number of online searches (defined as a singTe use of a
database) grew from 485 in 1980-81 to 764 in 1981-82 and 1,050 in 1982-83, )
this total will again be. exceeded {n-1983-84 {nasmuch as 795 searches were .
performed in tie first six months of the year Exhibit 4 shows overall onTine
use and costs for 1981-83 by database, according to the Lorette Wilmot Lfbrary f
AnnuaT Report. Exhibit 5 shows use by individuaT databases in DIALOG

Thirty-five new periodicaT subscriptions in all. areas have been added to
the Library S coTTection {n the current year. and many of these were added

because they were f{dentified by patrons through onTine searches. -

” -
'
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0n1:Ine System Use, 1981- 83, Lorette wi'lmot Library

3. National Library of Medicine Databases

o

A. DXALOG SYSTEH

. . 1982-
‘Stnu; Underg:ad. Grad. Facgltz Library Admin. Non-Naz. 83 Total
.Surches 342 . 116 o 130 L ; r7 3 16 120
Topics 102 69, s, 11, 10 21

. Lo ~ : : L N
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4 . * » e .
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The Library Director commented that when he first considered introduction O

of onTine services to the College Tearning community, he anticipated that ERIC
woqu be the most popuTar database at Nazareth He has been surprised to see

that aTthough the use of ERIC consistently has. been high, other DIALOG ’

databases have been used quite extensiveTy o

Student characteristics such as age and sex do-not seem to be important
variaoTes reTated to viewtext use. In fact in recent years freshmen have .
come - from high schooTs where computer use i s conmon and they often are the
most enthusiastic viewtext users.. At the .other -end of the age spectrum, r; '7

' | senior citizens in &he * summer ETderhosteT Progra‘lso have been interested in"'

. computers Fifty high school. teachers and Tibrarians Q;d online experience as ‘,_ 'f

a resu1t of'the Library s RARE-sponsored program. : o
DRI },;::;zﬂ:uvv : '

. . . e . R Py

Outreach S L":»-*V : ,,’f¥,${_ Ean N

The Library s outreach to facuTty is extensive New facuTty, as they are : L

A"‘. hired receive orientation to all Tibrary services incTuding online ‘

35 searching New students receive orientation to Library resources, and
i academic classes receive c1ass-1ength presentations and demonstrations on
searching topics of direct relevance to specific instructionai areas
The Library belongs to the Rochester RegionaT Research Library CoqpciT .

’ one of the nine New York State Regiona] Research and Reference Library |
”_ CounciTs Through this affiTiation, it has been abTe to share resources with

_ libraries in the state and a1so to appTy for the. RARE grant ~£ - 7+‘ | ~ep7'
' The Library staff wiindo searches for peop1e in the community on request

and ‘as mentioned previousTy, they have bad extensive outreach to TocaT high

LY

| schooT students and facu]ty ,f;a“ ,;?12_-;;-'“*'1”

,d -
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Future Goais and ObJectives

:..The Library p1ans to. expand its invoivement with viewteht very fﬂ;,
substantiaiiy During the 1984 1985 school year. as "the Library begins: the
instaiiation of its automated system. it pians to use the software hoidings )

. extracted from OCLC as bne of the test files for such activities as materials
' ctﬂbuiation and on1ine access to media hoidings : i o
_ The Library will be reassessing. its poiicy of chqrging .for online
searches and perhaps it will offer all searching frae or with a small flat
fee. since current fees represent so small a fraction- o? eosts ) As reference
service avai1abi1ity increases to inc1ude additiona1 evening and . weekend
hours. the Library may have to provide more reference staff. i
_Most student :use of online searching and computers results from the
~ impetus provided by the school facuity Therefore. the Library plans to
expand its publicity. efforte to the departments. with specia1 ‘emphasfs on -
those that are not now encouraging student viewtext use =
égir New databases, both curricuium-centered and 1ibrary-centered. wi11 be
'}5 evaluated for. subscription as they become éﬁaiiab]e. and demonstrations and
training wiil be.provided as they'are needed. The Director is considering the
purchase of some databases for local use on the Library s online system;jiﬁt
present. its medical journai titles -are stored on ‘the Mediine database. |
Because of this. students who access Medltne diceive a list of citations that
a1so identifies which items 1i§ted are held by.the Lorette Ni]mot Library.
The Library hopes .to make this type of information avaiiabie for other on1ine

. ot
)
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database searches. Long range p1ans a1so ‘call for. providing terminais at”

-

iocations on campus to offer access to the Library 3 on1ine public access

Caatalog. .

The Media Center p1ans to .develop its microcomputer 1ab further and to

4 | 'provide increased in-service training in cooperation with the Academjc
Computing Liaison facu1ty member The ‘Media Center has been verybinfiuentiai

' up-to now 1n assisgahg facuity to use comfuters and to-integrate them into

. their teachingg L 7 B

. -« . ”»

The Library belongs to the iocai consortium which will be meeting with the
~ cable company to discuss the roie of the 1ibraries in the cab1e program‘ and

. .the Coilege may become involved in the local cabJe system as it evolves.

LJ
(]

- _ !
‘,Lessons Learned :_’ ‘ S .. L s

' A1though the Library targeted extensive pub1icity efforts at students to
{ncrease viewtext use. these efforts have been much less effective in
iaéj’fincreasing student use than have contacts with the facu1ty Instructors are
| now recognized to be the key to the use of viewtext by students The Library .
2/;?;‘ . also has found that undergraduates make greater use of online searches in
- %.generai and access 2 larger number of databases than do graduate students. It
‘a1so found that insta11ing teiephone answering machines to accept reference
requests facilitates the schedu1ing of on1ine search appointments
 The use of - on1ine searching at Lorette Wilmot Library exd%eded
expectations even from thevbeginning. and the Library Director conc1uded ‘that

1

.. this was due to five significant factors°

1. The graduate education program is admirablx suited to onIJne
searching; fts. part-time students are {nterested in obtainirg a
. . 1imited number of re1evant citations {n very Little time.

-




¢ .
. ]

. 2. The online program was we'l‘l-&trodudbd with quite a few
-demonstrations, plenty of specia'Iized brochures ‘and messages,. and
o good word-of-mouth .support.

- mrd-of-mouth support was possib'le because, as shown by the program
- eval uations. search results wer'e excellent.

. 'Nhi'le there might not be as large a clientele in a small campus for

onldne searching, there fs more exchange of information than on

®larger campuses, and good search resu'Its quick'ly deve'Ioped clientele.

: .TH..bricing po1icy is quite liberal; the cost of searching is heavily

. sub:idizedf and, as-a result, students are encouraged to try the .
sys en %

The DirectorQ'lso said that online sear'ching has prove'd %n excellent way to

demonstrate the capabi'lities' of technojogy'through avery'i user-oriented

. activity that provided a pri.nted product for fpatrons to take away and use.

Another important element in the increased use of online searching has
beén the expertise of the Online: Coordinator. a very experienced search
strategi st with a strong commitmeré to patron service. | |

" With respect to personne'l requirements the Library Director said thev. ‘-'had_
'Iearned that: it is easy to underestimate the staff time required to get an

:on'line service up and running Computer 1{teracy, once anticipated to be a

concern with respect’to students, is seeming less urgent because it is being

addressed at other educational levels. However. the - Library Director is

'wondering how long. it vrl'l'l be before students begin to come to the school with

their own computers and- what effect that wi'l'l have on staff requirements.

Usage now is' somewhat constrained by the avai'labi‘lity of termina'ls in the

‘_ Li'brary. but the availability of less expensive equipment and increased

facuﬂty demands have already resu'I ted-in a plan for extensive expansion of

campus computer equipment . o ) .
hEN

e . a ’ ‘ .‘1
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A number of publications describe the separate programs of study at
N;azar:e.fh Co1iege, and the Unde'rgraduate gatang contains a deécriptii'on of the
Library's facilities and services. The.Library publishes a guide for patrons
and éemiannua1 and anndaI reports of its activities for the College
administration. - ‘ ' B
.'An'ex§e11ént»description of the library's experience with online searching -~
is contained in: | '

" Matzek, R. and Smith, S. Online searching in'a small college library --
the .economics and the results. Online, 6(2), March 1982, 21-29. . °

Further information about the Lorette Wilmot Library can be obtained by -
. V.

~

cohtactingi-

~ Richard Matzek, Libiary Director, (716) 586-2525, Ext. 450.
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CASE STUDY REPORT 4

Name of Library: Shasta County Public Schools Media Center

Address: 1644 Magnolia Street
Redding, CA 96001

persons Interviewed: Jacquelyn Martin, Center Director,
Librarian
Dean Dennett, County. Superintendent
Gary Turnbaugh, Technician
Charles Urbanowicz. Dean, Regional and Cont1nu1ng
Education, Chico State University

Date of Visit: " February 1, 1984

'L1brary Characteristics

The Shasta County Public Schools Media Center is located on two floors of
the County Schools office building in Redding. a gmall city in northern
california. Preschool and career educat1 on programs and the County Schools'
administrative offices share the County office facility, and the County
Schools' pTanetarium adjoins the County office bo11d1ng; : -

A television production(studio on the first f1oor.of the Media Center

‘houses the cable television drop and a small’ studio Also on the first floor
is the Teacher Educational Computer Center (TECC), which houses Apple and
Commodore computers and software On the second floor are a film library, the
offices of the;Director and other staff, the- c1rcu1at1ng book collection, and
three c1assrooms used for broadcast of the Chico State Un1vers1ty (CSu) |

i Instructional Te1ev1sion For Students (ITFS) cBurses :

The County Schools Med1a Center serves approximate]y éfﬁooo elementary and
high school students in 62 schools w1th1n 28 urban and rur?ﬂ schoo1’ |
. | ¥ |

a'g
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districts. Most districts have only as few as one or two small schoois. and
there are only efght or nine certified school 1ibrarians in the County.

The County School Media Cen;er off%rs six types of services to schooi
_districts in the’ ‘County?,

1. Audfovisual Services: The purchase and circu1ation of non-print

fnstructional materia]s ,
R

2. Library Services: The purchase and circulation of print materia1s.
such as childrens books. o

3. Professional Library Services: Circuiation of professiona1
instructional materials, either print or non-print.

4. Media: Production Services: Facfilities and equipment for the X
- development of educational materials, and personnel that create or °
assist in the preparation of instructfonal materials.

5. Microcomputer Services: Purchase and circulation of microcomputer
software, facilities, and equipment for teacher and student use of
microcomputer software, and personnel that assist in the utilization
of the microcomputer in an educational setting :

6. Audiovisual Equipment Repair Services: Personne] and facilities to
maintain and repair audiovisual equipment.

In the 1982-83 school year the Media Center-circuiated 24,057 nonprint items,
356 of which were computer software packages, and 55,000 print materials,
mostiy childrens books. |

Many school districts do not budget-for most media services offered by the
County. 'For example, although all districts contract for.fiim_deiiueries.
only one-half of the school districts in Shasta gounty contract forgiibrary
book sérvices. Yet, reductions in'other 1ibrary services in thevcomnunity
have resulted in the School Media Center being the only source of 1ibrary
materia1s for many County students The passage of Proposition 13 has.
resulted in the reduction of services and hours in the County's pub1ic 1ibrary
and the closing of branch 1ibraries fn small communities. Branch 1ibraries

that are still in operation are not open on weekends.
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The staff of the Media Center consist of a full-time Librarian, a
full-time Secretary, a full-time Booking Cierk an instructionai materials
-center Clerk, an instructional materials Technician, a Driver, and a half-time

vCierk ihe Librarian who directs the Center holds a masters degree in library
science and has had extensive experience in education and testing. She had
been on the job full- time for only three weeks at the time\of the site visit
The Technician assigned to the Center teaches television production and -

repairs equipment*f He_has had 17 years' experience in broadcast television

and in industry. hoids aadegree from the National Radio Institute. and has
attended technical s%hoois run by Ampex. Panasonic and Sony

=7 "‘.' ‘,, E .. R

, History of Viewtext : il )

The Media Center began an extensive involvement with viewtext during the J%g“”

term of a previous County Schoois,Superintendent. At that time, when the
County Schools received substanti al Federai and loc'ai support for school media |
services, the then Media Center Director mounted an ambitious program
involving instructiona1 television and microcomputers. The Media Center staff
~was at one time as high as 32, inciuding severai CgTA_workers
A television production facility that was equipped to transmit
instructional programs«to County Schools, an editing system, and portabie
cameras were purchased 'for the Media Center. Four Appie computers a1so were
. . purchased one to be used for software evaluation. and the three others to be
“circulated’to schools: in the County.
The Media Center's television production facility now-is about eight years
old. It was designed to receive instructionai'teievision programs, duplicate
' them on tape, apd circulate theﬁ to schools. Lack of money in recent years

has prevented the use of the system for that purpose, however, and at present

- L
) B .
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the Center does not have the resources needed even to tape for County Schools /)

the programs that are avai1ab1e fdr rebroadcast from the Public Broadcasting

f.

» System.

The cable franchise for the County provid( 4 for a cable drop in the Media
Center television studio for schooi use “during day hours and for public use
during evening hours.;xs.lhﬁgj:Haﬁf‘," _ )

During the administration qf’a previous california governor, Teacher . Wy
Education and Computer (TEC) Centers and satellite TEC Centers were opened '
throughout the state for the purpose of improving the teaching of math,
science,- nd computing A Redding Sateliite TEC. Center was set up in the

Shasta. County Schools“ office building to serve the three counties of Shasta.

-

: Siskiyou. and Modoc: To make room for,the TEC Center. 9 Media Center

television facility was partitiqned and part of itgispace was given over to a
cpmputer 1ab To equip the TEC Center. the.Media Center s Apple computens :

were moved into the TEC Center Later, Appigilﬁ;puter donated an App10'11e C*
to each TEC Center in the state and the TEC Center also purchased one ‘5Q. /

Frank]in and one Commodbre 64 computer and' an Epson Silent Printer An e

«7‘ instructor was hired to direct the TEC. Centerrﬁrogram and the Redding

. Sate]iite TEC Center began to offer computer-training Teachers responded

enthusiasticaliy A needs anaiysis completed by teacher 'idéntified computer

=

training as the area in which they felt they&most needed training,

Courses taught in the TEC Center have included instructﬂon'foe,tEachers in
the educationa1 .use: of microcomputers. electronic spread sheets. beginni'

intermediate programming in Basic programming in Logo and word proCessin

A course for sch001 administrators in the operation of computers also was

A}




Chico State University (cSu) began in 1975 to develop {nstructional "
television programs using Instructional Television Fixed service (ITFSi. (Csu
calls its programs lnstructional Television for Students ) CSU's assigned S r
service area jncluded 33,000 square miles (21 percent of the state). with a
population of only 600, 000 people (2 1 percent of the state S population)

Exhibit 6 shows the CSU service area and the sites of the ITFS off-campus e
classes. ITFS enabled Csu to reach many gtudents in its designated service t
area who are too far away to come to classes on the CSU campus.
The ITFS academic-program, coordinated by the Continuing Education office
at CSU, now serves students at 16 remote sites in northern California

personnel in the csu Instructional Media Center maintain the classroom

' fflgﬁ;hardware and the various mountain- p locations for the ITFS/Microwave

et

.‘:ftequipment For several years. CSU s ITFS programs have been- available to
students in the Redding. California. area at the Shasta County Schools Media
%gnter - / | .

Up to now the County Schools have had no access to online se%rching
.However, the Superintendent said that the County Schools had just received a
free subscription to Comp-U Serve and would be getting modems in the very near 3:,

future to enable them to use that online system This technology was not in
use at the time of the site visit : _p‘ffj . Yo

Viewtext Applications : - 7

The County Schools Media Center and the TEC Center with which it is
associated have the capability to make several types of viewtext accessible tay

schools in the County, but their capabilities are severely limited by a lack
of funding. | "
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S o - Exhibit 6
E L Map Show1ng Sites of CSU Off-Campus C]asses
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o students attending ITFS courses at Shasta County' Media Center are teachers.__fjﬁ-'

d and severa] other areas as we11 as in education

%

The Center's major viewtext app1ication at present is the reception'of the
ITFS courses from CSU These are broadcast live to several sites in Northern
“California; inciuding the Shasta Coynty Media Center, via a two-way
communication 1ink, which ailows students at the remote site to converse with
the instructor |

Csu has a long tradition as a teacher training institution. dating back to ‘

its estab1ishment as Caiifornia 3 second state normal schoo1 in 1887, and most |

-2

However. ITFS also offers fuli degree programs in social science. sociology,;3igﬁil

The Viacom ble Company was required under its franchise to provide the' ‘

Media Center with the. capabiiity to broadcast programs to County schools and

" to assist sch001 and community groups to create and distribute original

te1evision programming In addition to the required cable drop, Viacom also
provided the Media Center with an additiona1 camera and modulator to augment
the Media Center's studio camera and switching equipment Hith'this new
equipment the Center is reassessing its role in video. but at present this f
new capability is being used on1y during the evening by students in ‘a vided
production f\om4hearby Shasta State Co11ege :
The Media Center loans computer software, videocassette piayers and
recorders. and cameras. provides equipment. for the TEC Center. and repairs

equipment for school districts that contract for that service '

£y

Organization and Management

" Re ponsibi1ity for viewtext is divided between the County Media Center and

(K L2
_the TEC Center. Both are administered by the County Superintendent of -

Schools. The Media Center Director does not have control over the equipment

C g
g “
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“the Medfa Center has Ioaned to the TEC Center. but has the responsibiiity for

lending computer software and providing a technicianﬂ@n{'l contract to repair .
microcomputers. The TEC Center program at present is gb""we11 coordinated
‘with the Media Center programs which are County progha%}t Since the TEC.
Centers were mandated by &he former Governor. they have-been-considered a :

_fstate rather than a county program, and they have had more ‘ecureifunding, ;,;{

:iHowever. a new: Governor is now in office and 1f separate funding joes fiot "
-continue for IEC Centers. they may become less autonomous and more cioseiy
affi'liated with Media Centers. :

Al teievision faci1ities are under the direction of the Media Center.p

,«whose technician provides instruction fn the use of the televisfon equipment ‘
in the Center and can maintain the equipment owned by sthoois in the County.
-The Media Center Director coordinates the use of classroom: space for ITFS and
maintains contact between the County Dffice and CSU f

_ There is no incentive provided to encourage the Media Center staff to.
jbecome invoived in viewtext. - Proposition 13 has reduced ‘funds for staff and .
programs. and some positions have been e1iminated As a result, the staff now _ﬁ
are befng required to take on increasing]y greater responsibiiity without
additionai pay The fact ‘that the County Schoois can sti11 attract workers fn
spite of these conditions is due to the scarcity of work in Shasta County. '
‘whose e economy depends on 1umbering. a depressed industry in recent years.
~ f7 State coiiege budgets also suffered reductions under Proposition 13, but
\ “this year cuts were restored and sa1aries for teachers at CSU were increased
by 10 percent. This is in contrast-to“the situation 1n Shasta County Schoois.

~which have had to downgrade job classifications to conserve funds
) ‘ s _




Cost Implications

,} Patron Access to Viewtext s

[ :
L] -

..As described previousiy. access to media services, inc1uding viewtext by

\ '5teaohers and students in Shasta County is determined by individual school
f 5district budget - priorities Apple Computer has donated microcomputers to
fschoois. and {n some districts there have been addittpnal hardware purchases

- made, but school districts do not coordinate these purchases with the County
: Schoois Office

Teachers on their own initiative can register and take courses-from CSU‘in-‘

',“the Media Center They a1so can take courses in the‘TEC Center and borrow -

computer software from the Media Center. Course offerings are well publicized.

¥ .X

A very serious problem. for ‘the Shasta County Schools has been the

“reduction in school funding 1eve1s since the passage of Caiifornia s

,Proposition-13. This 1egis1ation restricted the amount of taxes that can be

raised in the state overall and placed responsibility for disbursing funds:to

' schoo1 districts at the state rather than the county level

Ca1ifornia scpools are organized into districts, each with’its own board

of trustees. The Superintendent of Schools Office in ggch county s primarily

‘a support unit, with administrative authority in a few categories County
" superintendents formerly had the authority'to levy taxes to support programs

in their counties to meet perceived educational needs. Proposition 13 removed

the ability of county superintendents to Tevy such taxes, and at the same time
. the state reduced its aliocations to county superintendents Money for

- schools goes_to-the county superintendents, who distribute it to schooi

districts according to state allocations. The districts then contractufor‘,
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' ounty services The ‘state a1so mandates the provision of funding by schooi
Vd

districts for some specific programs

for {nstance, programs for the ;ﬁ |

R handicapped This funding includes expenses for services such as school

. busing for which the state has agreed to pay In Shasta County. the state has

not aiways made these funds avai1ab1e. however. which has strained districtt

.’schoo1 budgets still further.

. The end resu1t for this Media Ce
tatewide is that it has gone from b
growfﬁg media programs in the State

é. ffﬁ K
nter of the “changes in sch001 funding

eing one of.the most successfu1 and

of Ca1ifornia to one that present1y has a

| staff of on1y six and is in deficitﬂby s75 000, with no way to recoup this

\

money except to appea1 to the\broad
assistance Hith staff cutbacks. it

Center programs and it is near1y im

efforts Moreover. in this comnunity the economic recession has increased .

appea]s to the few existing private

At present the financia1 situat
precarious, nd some facets of its p
uniess additiona1 money can be found

situation Hhen Proposition 13 was

public and industrial sponsprs for o
is difficu1t to plan and carry odt Media

possible to mount extensive fund raising

donors. .

fon of the Media Center is extremely Z{

rogram wiii have to be cut or phaSed_out.:
The Media Center 1s mot. alone in this

passed A cei1ing was p1aced on locai

taxes At that time the amount of ta&gs coiiected ih'Shasta County was iow

SChoo] costs have risen since Propos

“?‘i' -
previously. the- County is unable to levy additiona1 taxes to mainta( n. scho 'l

programs. The planetarium, which is
programs for students 1ikewise are t

County office prioritize all, programs and services. inciuding County“Business €¥

L e

(_,,é.s : :

- because of an ongoing recession in the forestry industry. the County s major

~ economic base Therefore taxes were frozen at a iow level of cevenue

ition 13 was passed but as stated o

‘E‘A et -,_.;. el
owned by the County. apd two outdoo?iuﬁ ~ﬁ~~‘"?

- o
e .
) / :
A : “ .
"‘

. Ty . .@‘ 3‘

hreatened Schoo] di stri °,
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- Office- dataeprocessing, and then .allocate the avaiIabie funding to the highestJ

; priority items - Those activities given the Iowest priority are eliminated. °

The schoot district teachers are: aiiowed to deVeiop priorities initiaiiy, but-

district sch001 administrators and their board of education make the fina1
funding decision. The decision Js a difficuit one in which administrators
with inadequate budgets are faced with such choices as continuing to use

County data processing serviges on1y by eiiminating art. music media

services, such as the provision of books and fi1ms& etc., . ‘as 1ess necessary. to

the school district's survival. No standards for sch001 district
instructional programs can be mandated by the County | L "'f 'a'
The Caiifornia Medfa and. Library Educators Association has reconnmnded
that schoo] media centers get money from genera1 sch001 funds, but there fis
now no such base of support for them. In, some sections of the state, specia1
Federal funds are provided for media service to disadvantaged, migrant, -and
Indfan children, but Shasta County is not a target area for these groups. *
Forest Reserve Funds also have been made avaiiabie to area schools. However,
_ths is a very unstable base of support, since it is based on the market for.

wood products which fluctuates with the economy.

The state has provided special School Improvement program (SIP) fundsfto .

some. schools To receive these funds, K school sfte counci] was required to

carry out a needs assessment develop a site plan, and identify instructiona1

needs not previous]y dealt with at the site. It is‘difficu]t for,schooi media

' Fcenters to become e1igib1e for these funds, first because 1ibrary resources
are not specifically identified as eiigible in the SIP regu1ations. second,
| because the funds are for instructiona1 objectives not previously identified;

e

© and third, because no new schoois have entered the program since 1976. fin‘

65
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. addition, SIPs are targeted-fordeIementary_schooIs. and not all eligible

sghools have taken advantage of SIPs to deve10p-p1ans for supplemental

o Ve
programs. : . _ i R
o ) R
Program Results ? . Y

~ In the Shasta COunty Med1a Center, three types of c1asses have been made
_ava11ab1e tidt are produced by other educational un1ts Chico State '
broadcasts ITFS courses. Cable television Burses are de11vered in the Med1a
Center to students of Shasta State Co11ege in Redding to qualify those who
compaete the course to produce and de11ver programs 6ver the cmnnunity cable
channel . The TEC Center offers 1nstruction in microcomputers. The Medja
~Center has supported and encouragdd all of these cooperative efforts through
contracts with district schobls. | . - |

The County Schools Office a1so sponsored a f1ve day 1nseFV1ce fair for
teachers that included for-credit‘workshops 1n many subjeets The Media
. Center was closely involved in ‘coordinating this activity, which reached
personne1 in all schoo1 districts. Twenty microcomputer workshops were hekd
in the 1982-83 schoo] year, and®50 are proposed for 1983- -84. Three such

workshops were he1d”at school sftes in 1982-83, and 12 are proposed for
1983-84. )

-4

Outreach .
vutreach

ry . . -

The hedia Cente®is a memg%r of an eight-county aud10v1sua1 purchas1ng

\
consortium. However, becaq;e of a Ia,//of funds. Shasta County was only able
'
to pay the dues and was ynable to make any purchases in the 1982- 83 sch001

year. - .
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Outreach to su is ongoing. and the CSU staff suggested that a visit to
y the1r classrooms Qsee the origination of the ITFS instruction be a part of
*  ghe sitg visit. The Continuing Education staff d1sp1 ayed their taping and )
broadcast;_{acﬂiti es- and provided extensive information on their ITFS
offerings. ,‘:} . "‘ ' -
' The ldedi.a. Center has notified the State Education. 0ff1 ce of the
avaflability of the Media Center staff to prov1 de .consyl tation on
micx;ocomputer applications and on the deve1opment of programs for
| "administrative and 1nstructiona1 use. o
The Media Center Director oversees some of the Northern CaHfo.rnia Writing
. Projecs act1v1 ties, distriQutes pub11c1ty. and conducts workshops ch

. -ch'l'ldren s Jiterature. She also is deve'lop‘lng a nurnber of act1v1t1es for

. district \schod}s to encourage them to reassess the value of media serv1ces to
.. - 4 . N c ll 6 )
) the1r schoo1s . oy
Ty > . : - ) 9 .
N - SR " . : " ) .. :
: Futuré Goa1s and Objectives . - -
R S The Center now pas a defi¥it of $75,000, but 1t hopes to overcome this ~ +

problem ’through severa1 .meang., F1rst. 1t must 1nc’rease use of i ts~ serv1ces by

L . 'jncreasing the numbé&# of districts contracting for Media services from the1;
budgeted funds The present County Schgo1s Superintendent agreed with the ‘

' Center Director that Wran media services ') d1str1ct schooIs had suffered -
in the past 10 years from an overemphasis o? televi sion to de exc1usion of
books and films. More than half of: the -di str1 cts, discouraged by the lack of
emphasis on the trad1t10na1 library sgvices and the resul t1ng.decrease 1n*‘ .

qua11ty of the Hbrary co]1ection. cance11ed the1r Hbrg ry contrac‘ts with the,.

County Schobls. The loss of district funds that resu1ted a’Ffected the Med1 a

Center's budget very adverse1y A1l the services jthat the Media C’ent{er could
&
“ e ®
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- ~~—¥~§—provide~were—decreased:w~it~couid~purchase fewer ftems, and its ability to
' maintain nonprint materiais and hardware also suffered; Now, however, the
Superintendent hopes to redress the situation,and deveiop&a more cooperative
attitude within the districts in the-County towards contracting for media
services. To accompiish this.uhe is developing several levels of service and
. may allow school districts to select the media service options that best meet’
their needs. for example, cooperative cataloging or purchasing and materials
¢ reviewing. , |
. The Media Center Technician plans to expand the Center s program of
audiovisua] 'and computer repair services. The per hour.fee charged can cover
the expenses of these services. | , |
Only when funding levels improve can the County begin to explore increased
use of viewtext technoiogies. but the Superintendent and the Media Center
Director are convinced that the productivity of several of their services
could be- improved through: the integration of viewtdt. Their goais for the
future inc1ude improving the efficiency of their services and the productivity
of their staff by entering data on their print and non-print collections into
a computer database. They a1so pian eventua11y to use microcomputers to
iorganize fi1m bookings, automate the purchasing and cataloging of materials,
8 -‘and make their catalogs and bibliographies accessibie oniine to sch001
‘; districts. The installation of modems in the schoois wi]i make this more '~\\§~_
feasib]e ~They additionally are exploring the feasibi]ity of using their ‘
| access to the pubiic cable channel both for conmunicating with County schoois B .
and for instructing ‘school..personnel in cab1e production and use.
A staff development needs assessment form is circulated to County Schoo]
districts in the Spring of each year to identify {nservice needs and interests

. of teachersw edministrators. and aides. Computer gourses offered in the TEC

{
. ¢ . - - L
s .
Q - L ; _ : . ) 68
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Center are'described. and instructors and times of presentation an;>

fdentified. Twenty-one such courses were included in the Spring 1983 survey,

. and it is anticipated that these courses will continue to be offered. using

Media Center equipment and software.

Most students who have taken ITFS courses have been teachers, and th s

“trend is expected to continue. The Shasta County Schools Office will continue

to hold a five-day SWMmer inservice fair to aiiow teachers to take short

- one-credit workshops in a number of subjects Twenty-two computer courses

were offered in 1983, including a computer science (career awareness workshop 5
that featured visits to area businesses. On the CSU campus, p1ans are ongoing
to make the ITFS c1assrooms available for teleconferences. The school . al ready

participated in the ALA teleconference in June 1983.

Lessons Learned N

The Superintendent and Media Center Director concurred in the opinion that'
the experience of Shasta County clearly shows that viewtext shou1d be
integrated into existing media services and not allowed to SUppIant them.

When viewtext is first fntroduced in a sch001 system in the form of television
and computers and purchases'and planning for use'are arranged, a great deal
of analysis also should be carried out to determine what instructiona1

outcomes are expected to ‘be achieved with the newg%edhnoIogies Careful

” projections also need to be made as to what the ongoing programs will require

In introducing viewtext origfﬂgiiy. the Shasta County Media Center program
negIected print and fiTm coiiections and did not consu1t with school districts '
to identify instructional outcomes to be achieved nor p1an for service

de]ivery. The Media Center Director alienated the sch001 districts by not

' s o " 1 : . ; .69
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‘ consulting with them. and they now are not willing to give priority to media
- services over other spending options. An_ambitious program was deveioped that
depended upon temporary CETA- personnei and temporary ‘funding sources, was not
aiigned.with political reaiities in the state, and did not reflect the needs
of the school districts on which the County Media Center depends for support.
Betterfcommunication with school districts might also make possibie the
involvement of Media Centers in SIP funding.

The present staff concurred in the opinion that a county media director
’needs to he more than an excellent technician who is expert in the technology
of television and computers ‘The post requires a professional 1ibrary
administrator knowl edgeable about the book and journai coiiections and about
the many types of programs in which schooi Media Centers traditionaily have
been.involved. Where basic support, such as fi]m §nspection and repair, book.
delivery, overdue notices, etc., is negiected in favor of enlarging television
and computer offerings, overaii service deteriorates. and the balance in the
media program is destroyed.

TheuCounty~Superintendent said that the lack of standards for media
services is aliowing school districts to eliminate essential programs at a
timé when understanding and using information resources is becoming a key
element in our economy He said that the experience of Shasta County suggests
a need for minimum standards for instruction deveioped and promulgated at a
nat}onai}ievei perhaps through nationaliy-funded teacher training
institutions. Otherwise he said. the experience of Shasta County proves that .
educational exce]lence capnot be assured to al students. States and school
districts now are able with impunity to. cut funding for teaching staff and for

_essential programs and services. o

. ~
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Another lesson that the Center has learned is that coliaboration with
other agencies is critica1 For emple, the presentation of CSU courses in »
the Media- Center a~ttracts teachers and other adui ts to "the Center s premi ses 4
~and aiso gives the Media Center staff access to the University s staff of

experienced tel e\ci sion and computer experts, i ts moderq i nst;uzticglai

2% . ,
television system, and its funy automated library g h TR
. el .
( Publications avaiiable from the Shasta County Media Center inci ude a t s

survey of County Medi‘a Servkces and a Cohnty Schools Office Survey Sunmary
The TEC Center also pubiishes a. schedule of' c'iasses availabie. e

CSU distri butes brochures on the conti nuing education pr‘ograms offered at -

i
Shasta County Medi a Center, and CSU S Dean of b Education has

ITFS. One such publication is-

Urbanowicz, C. F.. " ITFS. A paper presente‘ A0 #ﬁg
Conference of the Publig Satellite Consg fi:fum'
(Satserv). Hashington “D.C.: 0ctoberv R

* .
For additional information on Shasta Coun
contact. ,_\‘j o :,‘ ,
Jacqueiyn Marti n, Center Directoriéﬂlﬁ) 2&4 ﬂg’g
K , For informat on 0n Chico State Coilege’ ITFS, contact.
g s Charies F. Urbanowi cz, Assi stant Bean
. g'* ; Regjonai and Continuing Education, (916) 895 6105
L‘ _‘,-' ' ;’{) .,uf ) L. \\‘ K . ) 1
' a {;j” %‘.i L 1% Tt
¢ 3: K I ' i
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';?f are estabiishedquere the citizens vote to have th{g

B

Name of Library: . Pikes Peak Regional Libraﬁi fitrict
R ) . ,;ﬁ‘ )

Address: North Cascade St. &
: - Colorado Springs, co aoé

”rict Director IR

" Persons Interviewed: Kenneth Dowlin, Library D: ,
e T ‘ctor of Administration

! . David Tharp, Assistant Bi"
pate:  February'3, 1988

[

Library Characteristics _
& °51 dents. of £1 Paso County. co’lorado u{gef ; ,

73 Dist¥iqt encbmpasses a11 of Ei Paso County exce‘”‘ﬁd?ttwo sections that had

‘: containing 80 percen,;}of the area's pop:

.'I; e
i N *

S e
I __}y« Currentiy, the.Library District operates faciiities at nine sites.

inciuding the E1 Paso County Jaii ﬁéﬁﬂ tota1 square footage for pubiic use of

: : '“f“;eet because severa1 branches are very
The ?{f Pass Branch,.fpr exampig,,has on1y 414 square feet. and the

.J)f
quntain Bra h has only 779 squ re feeto? The Penrose Branch Library has~

32 000 squarg feet of pubiic spaﬁgm

RE The Penrose Branch is ocated on a busy thoroughfare in the center of the

"*,. iu

’;"".*‘~ city next to a large shopping mall. The originai 1ibrary. a Carnegie
_ | 'nybuiiding, f% now the wing oﬁ,the new Library which hOUSes ‘the collection of
7j,1{f{_)1ocif higﬁory with some additiona1 auditorium and office space The Library

’ iv
e v
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- materials is the Penrose L1brary

sits on a 10cation in the c1ty adjacent to the Carnegie bu11d1ng from which
there is a fine view of Pikes Peak. It was partly for th1s reason that funds '
for land and the building were donated for a 11brary at th1s site with the
understanding that the new L1brary bu11d1ng would not obscure the scenic view.

Pikes Peak Library District employs about 100 fuTT time staff members, 80
of whom work at the Penrose L1brary, which as the main library facility

rece1ves the greatest demand for service and also houses the District

- administrative offices. There are 35 degreed L1brar1ans 1n the totaT district

system, 11Vof whom are Supervisors.

Exh1b1t 7 shows’ the District organization’ by department. Staffing has
remained relativeTy constant since 1979. There are four professionaT
Librarians on the Penrose Library Technical services staff ‘one a full-time
professionaT Cataloger. Before the District converted»tp_MiniMARc, there were
two Catalogers, but a M1n1MARC Clerk repTaced ‘one Cataloger. - In 1978-79 the

‘Library had a number of CETA emplonses, and severaT former CETA workers ‘have

becdme saTaried L1brary empToyees In addition to full-time staff, the

Library draws on the serv1ces of some part-time empToyees and a number of

1:volunteers part1cu1ar1y to exp1a1n the computerized catalog to.patrons

The book coTTection for the District is approximately 330, 000.voTunes, and
circulation for 1983 was 1,037,670 jtems. The permanent home of. all- books and
Items in branch 1ibraries are on 1qan from the ma1n L1brary Transfers of
1tems from one branch to another are accomplished with a bar, code reader, and .
ransfers are encouraged to rotate mater1a1s among District 11brar1es An

1tem returned to a branch other than the one from which it was charged out 1s

i,
.
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“Exhibit 7

PIKES PEAK LIBRARY DISTRICT ORGANIZATION

4
Department and Area . .« 1978 1979 1980 1981 1982
o ~Administration: ' ‘ v
' ° Director : 2.00 2.00 2.00 2.00 2-00 c
Financial 2.66 2.00 2.00 2.00 2.00
i Personnel 1.25  2.00 1.90 1.00 - .75
Public Information 2.66 2.66 2.66 - - 3.58 3.00
Research & Development . 1.00 1.00 1.& 2.00 2.00
Ridefinders . 1.50 3.75 3.83 3.00 . 4.10
Systems Office : 2.75 2.83 2.00 2.00  2.25
. Sub-Total 13.82 16.24 15.64 15.58 16.10
Operations : L . ’ o i ,
» dmlnlstration " 4.00 - 1.00 1.00 1.00 1.00
Billing 2.33 " 3.08 3.25 2.66 2.00
Circulation I 7.54 9.95. 9.25 . 8.37 ' 8.50
Communication - 5475 6.50 6.45 5.50  4.58
Facilities 2.00 2.25 3.91 4.25 3.33
Interlibrary .45 1.83 .83 0.00 0.00
Security . 1.87 2.58. 2.50 2.29 '3.00°
Shelving : : 3.25 3.83" 4.41 3.91 3.62
L Sub-Total 24.19 31.02 31.60 27.98 26.03
‘Public Services: : .
Admirnistration ' 1.00 1.16 2.00 - 2.00 2.00
.  Childrens 2.08 - 3.50. 3.00 ~3.00 '2.91
Eastern Area '1.00° 1.00 . /' 1.00 - .1.00 1.00
Eastern (EA) - 0.00  0.00 .16 _ 1.00 1.08
. Eastern (EB) ~ 3.00 3.00 4.75 6.66 7.00
. Eastern (EP) _0.00 1.00 91 - Q00 - 0.00 -
. . Information & Reference 10.58  13.08 14.50 17.00  14.75
. Local History 2.66 2.91 2.66  4.00 3.08
» Outreach .5.08 7.00 10.08 '6.00.  5.58
"t Western Area 0.00 .83  1.00 1.00 1.00
Western (BMS) 1,00 1.00 1.00 1.00 1.00
Western (FB) 0.00 0.00 - 0.00 .08 .50
Western (OCCB) - 1.00 1.00 1.00 1.00
Western (UP) ) .50 .50 .50 .50 .50
o . /* Sub-Total ~ 27.81 35.98 42.56 . 44.24 41.40
Technical: ; ’ B o o
Administration 1.00 U 1.41, 2.00 2.08 " 2.00
Bibliographic '0.00 .58 1.00 1.00 1.00
o Catalog 5.50 3.91 2.75 2.66. 3.00
- . Collections 1.08 1.75 . 1.00 1.00 1.00
) -Interlibrary 1.00 /7 1.00 1.83 2.0 2.00
¢ Inventory _ 1.83 3.70 3.00 \2.79-- 3.00.
i order ' N o 1.00 - 2.58 3.00 2.33 © 2,00 -
. Physical Prep ‘ 1.58 %00 3.83 ., 2.25 2.00:
N "Sub-Total 12.99  "17.93 18.41, 16.11 16.00
. TOTAL = 78.81% 101.17  108.21  103.91  99.53
‘ - / :
Q * % ¢ 78 - \J - - 74
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kept at the branch to which- it was returned unless it was flagged to be

-~

”et“”“ed to the lending bragch, as is sometimes theacase with a Jeased or a
'popular book (Dowlin 1984; p. 154). , SR .

Lot

Exhibit 8 shows the names locations and hours of all District

"in'libraries The Penrose Branch is open “from 10 00 a.m. —9 00° p.m Mondays

through Thursdays and from 10: 00 a. m. -6: 00 p.m., Fridays and Satﬁ?days It

is closed on Sundays and holidays It is a popular facility At 10: 00 a.m., =
when the Library was about to ‘open on tﬁeaday of the . site visit, there were 40

,adults and two, classes of elementary school students’ waiting to enter. |
_ The population of Colorado Springs has been growing In 1970 it was
275,972, and by June of 198;\ it was 315, 930, a growth of 34 percent, Steady ’
growth is anticipated through the year 2000 Seventeen percent of the work

force .is employed by military installations including NORAD, the Air Force :'"

Academy, and Ft. C,Carson Unemployment is betweeng? and_7 percent compared
" with the national figure of 11 percent probably dae to the large military

'y

presence,) ‘.,f';‘, e T

- As the population has been growing, the economic base of the city also has’.

been changing, from one that was almost entirely based on tourism and the

V;

. military to one in which electronic manufacturing plants are playing a larger _"

1 role A growing number of companies are setting up plants within the Coloradoe

_ Springs area, and the existence of these plants ‘has strengthened the case for
increased library services and for the building of a new ldbrary The new
industries in the area present problems for the Library in hiring technical _
. personnel since these industries: offer salaries much greater than can be .

' offered by the library system. As a result the Library District has been

suffering attrition of technical employees as betteresalaried jobs in industryg

"~ 75



[y

- Exhibit 8

o Locations and Hours of Pikes Peak L1brary District Facthies _

.

The Plkes Peak Lll)rary Dlsﬂ‘l(‘t
‘'mon lues " wo(I thury i sal
l‘enroao ‘ibirary 3 B S _ ‘ .: .
20 N. Cascade 10:9 "10-8 T109 ' ¥ 109 10-6 10-6
473-2080 R . & : -
— y 4
Broadmarket Square - L _ : - -
1755 5. 8th St. 12-6 X 12-8 . 10-6 26 . 10-6"
_Suite D-1_633-6278 A : .
Bost Branch , . , . : - o
1749 N. Academy! 10-8 | 1-8 2-6 - 10-8 - 26 10-5
591-0091 s . o o ’
Fountin Branch’ Co S N 12 S _
501 N.lawa - closed. | €125 | closed . 122 | closed 10-3,
_Fountain_382-5347 R ' ' - 38 R
Monument Hill Branch A o . ) ] ’ s I R
Mine Shopping Cir: closed _— T1-6 10-1: _m']_ | closed .| - 91
“Woodmoor 488-2370 | - ' ‘ o 2-7 ey o
Ol Golorado City N ‘ o A" b T
2418 W. Pikes Peak. 12-8 2-68 - 106 2-6 26 1 - w6
_634:1698 ‘ o : - ‘
Palmer Lake Brn'nch } o e s S ‘ fv '
66 Lower Glenway . closed 10-12 26 " closed - 2-5 °f 2-5
_-Palmer Lake 481-2587 L L - TS ) ‘
Ute Pass Branch . . . - : 3 : ' =
8010 Severy ‘15 closed “ 18 10-12 closed 10-2
r Cascade 684-9342 ' 1-5

R

N

.‘

Q‘ .«

Schedules of PPLD Bookmabile mutes are aval!nhle at nll hl)mry ht‘llllws ON\)y r:ﬁhng 471 2080

| Ri(leF.inders Ceeea e A?l,-POOI.
Information .......... ... 471 CALL DeafTeletype ......... : 4711770
: 3 | N 80 - -
DL SN Y Cm o URE LN

Book Renewal. eroenocesene 471-BOOK
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.$13 000 a year

and cable teIevision, and he had strong support from the Board of Trustees .

'when Pikes Peak Library District first deveioped a. machine-readabie database A .

~and began its short inventory‘circuIation record consisting of auth%E, tit%e.,

“have become avaiIabIe In Co]orado Springs for examp1e a 1ibrarian with a |

; *y_pect to receive a sa1ary of

! ]

f History of Viewtext R SRR ;_'vgz',f

49, .

The Director of the Pikes Peak . Libraﬁy Districtereis that the Penrose L R
Library best approximates the mode1 of the e1ectronic Iibrary - In 1975 when
the present Library Director ‘came to Pikes Peak the Board of Trustees a1ready:.

L_had budgeted to’ automate the cigculation function of the Library In fact,

| they se1ected this Director based on his previous experience with computers-

’ from the outset to automate 1ibrary functions._

-

In 1975, the. District budgeted $100, 000 for an automated circu1ation

. system and took bids from vendors ‘Af\gks:iscussing their;needs with vendors,

however the staff conc1uded that no exis ing systen was appropriate for their

fLibrary, and an agreement was entered into by ‘the Library and EI Paso County

to develop. an automated system using the County s“Digifai Equipment ﬁs )

Corporation (D%) 10 system.' e e v, j‘.;r SR
G - e - & .

In August 75, the first app11cation a transaction capt%re circuiatidn

"system, was automated An entry was 1oaded ig;o a fiIe on1y “when a*book was

checked in or out Cataioging on the- system has been evo1ving since 1975 f‘"':“ﬂ

R and ca11 number, tied together with a bar code number and Library of- Congress ;{““'; :

number for each. item Automated circu1ation and acquisition were imp1ement€d v\

in»1976 By this time the Library District had become one: of the 1argestﬂﬁ;: o
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users of time on the County S DEC 10.. The County fe]t that the Library was
sing too much computer capacity and suggested that the Library purchase its ~
own computer.; ' ' o |
A new centrai computer system was instaTTed at’ Penrose in 1976. It was,

used to automate cataioging, checkout and other administrative supp&Ft .

“” functions. The Library computer system, a PDP 11/70 mainframe computer was }: e |

named "Maggie 3 Piace“ to honor the retired head of processing at the Library, ;
an ‘employee of 26 years. B ". S L . »

’ CETA workers entered records into: the computer for 368 000 items, but
there was at first no onTine subject index. 'However after the,Library began
to- use MiniMARC for cataToging in 1979 machine readabie records with subject
headings were avaiTabTe for new entries. Hhen the State of Coiorado provided
a Library Services Deveiopment Act state grant to set up a union cataiog for
state Tibraries Pikes Peak District contributed its short records to the

LI

State catalog. It received in- return 61 000 records with subject headings :”(',

\.“:,%'

which cou'lﬁ be entered int_—_ 'line catai og

To train staff on: the_L.

, sessions fo;/employees that inc1ude orientation to the oniine files. Computer f;fﬁ‘

aides also have received speciaT training, and heip is, offered to patrons at’, “};Q'5°
the terminals as needed No formaT training is given to users as.’ ‘a group, and

the Library has found that home users serom need assisiance. : 5'.L o _-'J : K

s -
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' Online files impiemented on Maggie s PTace now»inciude circulation,-

S cataToging,\acquisition verticai files, reserves and seriaTs as' well as .

furniture and equipment 1nventory infonnation. There also are avaiTabTe for

< .
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staff’use an e1ectronic messa;e and mail system, word-processing. and
electronic pubiishing capabiiity In addition, budget payroll, inventory,
and accounting rec0rds are keot on the system f ’;

Personnel in Reference and Technical Services“Departments use an online
inventory file that identifies bdoks avaiiab]e in the District coi]ection and
indicates whether they are in or out of the Library Included in the
inventory file is the Air Force Academy Library's inventory of the co]]ecti&hs
of that facility. There also is an acquisition fi]e that - shows what is on
order and what is avatilable at aiT system 1ibraries <and mail and message
- files can be used to convey this tnfonnation oniine;: G;en the acquisition
'section receives an item, they record ‘the invoice number. check to see s if it
‘is in the Library, add whatever processing is necessary. and give the item to
the Min1MARC technician to ¢atalog. If original cata]oging is needed, the
book is given to the cataioger ‘who later provides catalog information to. the
MiniMARC technician to key into the.system |

The Library District computer system allows patrons to access informationd
~in the online cataiog on materials avai]abie'in District libraries, and the
system also provides information on local entertainment community events,
1oca1-and state political activities and resources -for human services
problems. Exhibit 9 is a description of the Oniine Systems for patrons.

“He community information online fiie identifies and describes courses
availab]e in the community and provides a calendar of current\events .The
Library generates its community (ctivities files with he1p from such .

organfzations as the United Way.- A hard copy community calendar also is sold

by the Library, but 1s not as current as the online information.
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The Information Place—
The Pikes Peak Library- District

_ The Pikes Peak Librari' District. nestled at the toot ot Pikes Peak in the heart of the Old
West. 1s anvthing but old tashioned. On the cutting edge of the New Wave of
-Intormation Access. PPLD sets a pace tor library standards around the world.

THrough innovative computer programs. affectionatelv called - \laggxes P
PPLD has opened a new-world of library service to its patrons. The tirst librarv in the
world to develop Communitv Resource Files orffine. we offer easy and comenient
access to these programs through pubhc terminals in Ilbrarv facilities and
telephone referen hnes i

These programs |nclude information about service$ .y,d/evems in the local
community. The CALL file offers referrals and information ibout free or inexpensive
human services available in the region and includes the names and o\gces of
tocall¥-elected officials. If vou are interested in what night the Svmphonvy is plaving, or
the schedule of vour favorite theatre troupe. CALENDAR includes cultural as well as
other events. accessed bv date or tvpe of event. . { 4

Parents carl access the Q-\Y CARE file to learn specific information on particular child

care facilities. such as which centers are set up lor the handicapped. For those

looking for other people who sharv their same interests. community clubs and
organizations are listed in the CLUB file. along with telephone numbers and
addresses of contacts. COURSES contains the schedules of adult education and
recreation in the area. whether vou are looking for a class in voga or working on
‘vour master's degree. -

One of the most used files is CARPOOL. a transportatign- rﬁatching service. Itwas the
first public computer program of its kind and has bgen-adopted as a model. by
numerous rideshare agencies throughout the countfy. An online transportation
brokerage svstem. RideFinders stores and displav routes and schedules of all

available publlc transportation modes in the area. ificluding the transit system. hike '

paths and special transportation services for the elderly and handlcapped CARPOOL
can be accessed from strategicallv-placed public terminals and is complemented bva
phone-in senvice for ride sharing. "

‘The eventual replacement forjthe card catalog, the ONLINE CAFALOG,. is offered from
public Jerminals located in the librarv. The ONLINE CATALOG contains records of the
library s collection. Each entry includes when the book was last circulated. along with
the present location. and carp bé accessed by title, author or subject. -

RPLD was the first hbran irf the world to offer access i the Commyxmlv Resource
&Files and ONLINE CATALOG to any registered librarvicard holder*With a home
computer svstem. From_tfie comfort and convenience ot their own homes. over 900
home computer users in the area link-up with the librarv$§ online information files.
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A "DAY CARE" file on Maggie“s Place gives patrons such 1nformat10n about
local, day care centers as which e]ementary school 1is nearest to each day care
center, what type of ch11d the day care center can handle, the credentials of
center employees, and times the day care center is open. Two f11es, the |
Guidance Information System (GIS) file and the.Colorado Career Information
System (COCIS ) also are available online to a 1imited: group -of users. ‘

A carpoo] transportation 1nformation system available on11ne through the
"CARPOOL" file is funded through a grant from the United States Department of
Transportationr Th1s ‘system matches riders travelling on the same routes and
at the ‘same time. The carpoo] system can match efther. for regu1ar commuting
or single rides; and 30 percent of those who.particfpate do’ not own ears. In
1982, an expansion of the program was funded to 1ncorporate a11«forms~of ride
sharing, and the system now includes schedufes for the city transit system.

Terminals for the carpool system are available in ‘the m111tary installations

and in transit facilities. The transportation system does not use the

\

Library's 11/70 computer, but has its own PDP 11/44. The Library contracts
with the Pikes Peal Area'Counc11 of Governments whieh applies for the
project's Federal grant, which the Library Board of . Trustees oversees.

The L1brar§ employs work/study.stUdents to fnventory its collections using
portab]e computers to store the bar codes of books on the“shelf. In the »

even1ng hours the bar code numbers are then checked against the numbers in the -

. .online catalog. "At the end of three months, they delete from the online.

record and take from the cata]og ftems that have not been 1dent1f1ed as

available at any site. The L1brary also can use this system to -determine how

often ftems circulate and to make decisions about weeding the collectfon and

~ adding new cooies of popular items. This process also produces statistical

reports everyhmonth on the amount of_ﬁse of reference and other books in the

L s 0w
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=", . collection. Thus, the Library can keep current records on the amount of use
T its collection is getting.. Interlibrary loan records kept online provide data
on titles in demand and identify parts of the collection that are weak. These

1'3 data also can be;Used to make purchasing decisfons.

A1l of the P1ke's Peak District branches have terminals connected to
Maggie sngﬂfge, and there are over 1,000 home users who access thetsystem
throdbh Ehef@ .own, modems. Librarfans conduct searches of the DIALOG and BRS
databases far patrons. These commerc1a1 databases are used mainly by
researchers and in-house staff.

The Library cooperated with United Cable Television, a Denver-based cable
company in the area, by publishing a brochure on the potential of production
facilities for programs developed by communityﬂresidents. The Library itself,
however, is not involved in these activities directly, since the 1cca1 cab]e
te]evision company has expressed no 1nterest 1n}j01nt efforts. Ths Library
Tooks for opportunities to receive satei]ite broadcasts, however, such as
those on NASA space flights, for showing at the Library. Such broadcastsvare
not conmerc1a11y feasib]e for network-or cable television sponsors, blt there
is an aud1ence for them at the’L1brary The Library Director fee]s that

P
overall, cab]e television regards itself as an entertainment medfum.

Organization and Management |

The Library District is governed by a Board of Trustees who are

.responsible to the public. They accept p]ans for budget 1ncreases for * N

viethxt They commissioned the Facilities Resource Plan to substantiate the

need for ewpanded 11brary resources for the District and, based oh the

"T:
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findings, requested thatfa ballot be held on a bond'issue to?raise add{ tional
v money for a new branch 1ibrary and a new computerzsxstem} (This bond 1ssue
* passed.) ¥ A!i‘a P
The nine branches of the Regional Library Dis%&*%i are under the direltion
of a Library Director whose office is located in the Penrose Branch. _He ’
administers the Library with a team of managers, who qversee day- totdgil

Library operations. The Library Director 1sAyery.mLch involved at present”1n o

the p]ann*ug for the new automated system. -'?; . 5% CE -? |
The management system at Pikes Peak is a Decision Suppbrt System &PSS)

which uses the DEC report and query 1a guagg, Datatrieve Data;rieve provides

the capabﬂity, to store data and n1pu1 ate 1t¢on demand ’io produce

reports. The D8S encqnpassgs four 1eve1s 1nd1v1dda1 item, detail data, -

total activfty, and goal attainment ‘Endfvidua] jtem level provides’

1nform@tion on individhal bdoks, ordegs, pa;rons etc. Detafl data level

-provides counts of act{yitjes fog each 1ocation or organizationa1 unit. Total

activity 1eve1 brovides a total fér each act1v1ty for the entire L1brary

Goa]-attainment 1eve1 re]ates activities to goa]s (See Dowlin, 1984, p

G0-63.) v . - o

" The P1kes Peak D1str1ct uses the Program Eva]uation and Review Technique

(PERT) for proJeCt planning. Uging Maggie's Place :ord processinb software,

it can deve]op ptans and make necessary modifications and updates’on11ne 5

(Dowlin, p. 122). _ SR g
Three Technicians each Work 20 hours a week to keep- the Maggie s Place

tomnun1ty resource files updated One Librarian is assigned to.on]ine f11es,

pub]t\Tzes materials ava11ab1e, and he]ps w1th project*deve]opment

87



Cost Implications ”.Lf. !

»

Patron Access

5
a

i J (
oﬁ 96 termihais .

Patrons can atcess the Library online files from a totgi

3
in the Penrose Branch Library,xfrom 11 other brdﬁch 1ibrar,§_5.and,from 1,00&
home computers (Dowiin, p 185). Vo]unteers, often stude ':f "f-ttrees, are }.

recruited to assist patrons to use the online fi1es Patrons

searching.

The Penrose Library was donated to the- Coioliéﬁd

,point out that private donors Egd beon SO generoushinjthe past that a citaf .‘\'

(e

. library in Co]orado Springs had neuer bgfore been bui1t witﬁ‘pub]ic;funds'

"information access. Thus, the Library charges 50.cents to reservep;,

Community support for automationfghd@ﬂ%?Library has been generous as Ji‘;’g

G 4

well, The District was commi_ted tqupniine §x§tems deveiopment before the ’5 & L
e ARG < R

present Director was hirF I -onfhas commffted funds as: igﬁi for '5;_‘? : f@~;}.

i PiaceaD The Co]orado Sppjngs area is oné*in :5§§§ R
which high techno]ogy comp:nies furnish a majé%wzﬁurce of induﬁtriai wea1th;a e

upgrading the original Ma'*l

and this makes it a particu1ar1y appropriate sett1ng fdf an automagzd 1ib y{fu;';“;
“~ G .
facility. Many citizens own home cdmputers, schooIs teach computer “Seufshﬁ ’éﬂiﬁ-:

networking among local mi11tary, pub1ic and academic 1ibrarie *;

advantageous and is seen as conserving the resources of a11 &hese ﬁystitugions
NN -
The Library Director be1ieves that patron charges for: on1ine of. otheuy A §§ B

services should be based on whether the charges.wi]] increase or .d j gse.ﬁgfﬂ‘r"'

i
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eiieving that this covers its administrhtive costs ar’ does not discourage /,,

-

. e .',/ i3
-‘;(:.d’:l“
o x; .

the use of materials. However, it disqpnti nued ch@rging patrons to use

Library coin-operated computers since the‘* co'ln operated computers were not -

Q ' N
used, and thus patron access to- informat#on was not improved by providing this '
service. :

3

R Al though the amount of data hand1ed by,,Library departments has increased N

N I 5 W
.

in the period since Maggie's Pl ace was instaned .thbre has not been a . \ N

corresponding increase in personne'l costs Viewtext has, not sq much reduced S

,ﬁﬂ,. e Lo -

f,, o *Library eXpenses as increased efficiency and made Better use of profess\iona'l -jx' \‘j.
’ s ; C ‘ . "'ff", o LR oo -
- expertise.- = L . v e . ot R %

R SN ' 0 £y L SR .
® o . Conmercia1 databpse charges are passed on to patrons{ and a $2 se*rvice

charge is added Searches are done by Library %ersonn& not by patrons>

i
t w,‘.’, e »
.

K directiy, and the cost of most searches is @stimgtid by t staff to fbe from

’ a\i‘ ) Y-

- $13 to $30 Printouts of Qatabase searches &)st p« rons IO ce@s a page 3_',; A
PR e a LT ek

. : There s a $25 charge to print out an entire Lib?‘ary onljne fi'le e.g. i;lsv' ?’:*

’g I "ﬂ"’;.

CARE. If patrons from another 'Iibrary usg ikes‘f’ea‘k F o ,' i‘ties, thdt brary: ‘,‘ ,

' must pay for the transaction, and vice versa. .- -, ‘ g‘e . .'f il;.‘

L

Program Results ' R “@éﬁu@,
B

Overa'l'l the use of viewtext by Pikes Peak Liprary District ha\resd‘l ted

.
[ 24

in improved productivity and patron service and in %sta%tlishing&he Library as
et the 'Ieading information resource in its comunity, accord&g to the Di@lct @
,A Director Specifid\/r/esu'lts have fncluded faster processing ‘of news & " 9 "
B acquisitions and of materials returned to the Library, 1mproved%entorg
control and abﬂity to locate materials, a decreasé in materiais Tost, a)etter ‘
control over serials, reductions in technical proce}sing staff accompanied by
improved efficiency, and the provisi%n of informaei?on useful to Library

-«
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patrons. Viewtext has aiiowed the Library to increase access to information

f% inuthe community, and support for the Library was sufficiently strong to .

thgsure the passage of a bond issue to improve and expand services and

;aciiities _ * .‘ o o i

g

; The work flow has changed as a resu1t of the computerizing of the system.

“ ’ ~"

n»The Library is focusing on deveioping technical service employees who

‘i understand the total process and can answer such questions as: "Did we get

the book we ordered?" "Did we pay for it?" ?If we did not get-it; did we
make a claim for it?" Viewtext has enabled the Library District to change 20
bositions from clerical work'to patron}service.

" The online system pennitsvaquisitions to be made more quickly and allows -
more time for weeding the collection and for inventory. Fonmer]y, the staff
devoted a great deal of time to making sure the catalog was up-to- -.date. Now,
they can spend. that time seeing that everything in the catalog is on the she1f
in one of the District s branch 1ocations

~ The cataioging system in use has been he1pfu1 in standardizing cataioging,
which the Director feels is beneficia1 to patrons. He estimates that 40
percent"of the workforce of Colorado Springs moves every four years, because
of the concentrationrof military and high technology emoioyment in the area.
He ‘believes that;such)turnover'makes it essential for libraries in the area to
usehnationai cataloging standards that will be familiar to patrons moving,from
“other localities '4he MiniMARC system facilitates this objective.
Twenty searches a month are_carried out using PIALOG and BRS databases, .

'in

and recently the staff were able to use these resources to research stra}egies ﬁf

LI
¥

used by other 1ibraries to. Iobby for bond issues
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Outreach o | ' \ €§? - 3&%& | K

Networking has become more important in recenti.ears oRening 1ines of
communication among local 11brar1es and cutt1ng down on tﬂg time required to

| get’ an item through 1nter11brary loan. Cojorado s rural libraries now can
share_the’materiais'oflthe Un1versity of colorado system,lthe Pikes Peak
District, and the Air Force Academy Library. | o .

In the L1brary, there are pr?nted 1nstructiona1 brochures posted at each
terminal with additional copies that patrons can take away. These |
publications explain the f11es and the system use. Librarfans speak to clubs
and organizations, and they also distribute tip sheets on Library serv1ces A
Library friends group.has been organized and when the Library was try1ng to
get the bond issue passed, the staff used radio and television 1ntensive1y to

]
lobby for that 1ssue

' The L1brary s focus 1s on Serving peop1e who/are not enrolled in any
formal education. For this reason, they haye no formal outreach to the young
adult, although they‘do'have pro§rams to introduce preschoolers and thefr
parents to the tibrary program, and’ they have - bookmobihes with spec1a1
programs for preschoolers “In the v1ew of thé L1br§t§ D1’ tor, his 1s the
on1y 1nst1tution that respo:ds to 1nd1v1dﬂa1 needs al prov1des on1y |

‘. ¢

1nformation that the patron requests

Future Goa1s and Objectives

" 1In the Director S view the'Ligrary s major goa1 for the future is to
continue providing pub11c1y subsidized access to 1nfonnation and knowledge o
. without duplicating any acti vitia presently carried out by other _
oggan1zations in the comunity. To geet this goal, the District 1ntends to

prov1de online f11es ‘that will he1p patrons locate community resources and

. 1....
Q . . ) [,
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thus facilitate the work ,of other community agencies | The birector fee1s that ‘
the provision of pub1ic1y subsidized infonnation by 1ibraries is mandated by |
political decisions and that through the poTiticaT process the pub1ic

- determines what the extent of the subsidy will be. .

The new system that is planned will be a great deai more convenient and

A
faster At present, the Library coTTection can ber}ccessed through the

'J 'ffinventory file, using either author or title, but onTy a part of the fi1e can
| _,;; be.accessed thrdhgh subject entry. TitTe searches_are only possib1e using an
| exact or a truncated'titie. Author searches are slow and are limited to a
- length of field no.ionger than 10. Therefore, an author with a long name | (_y
could not at the same time(Zave a first name:input' ~The Anglo-Amer#can
Cataioging Rules (AACR) IT are used at Pikes Peak, and the staff also are
attempting to estab1ish an on1ine authority file.
The new computer system is expected to provide better subject access. The
minicomputer which will rep1ace Maggie' s Piace had not been selected at the
‘,time of the site visit, nor had the Library decided what type of backup to use - -
fdy/the new system. It was considering the- use of a_microcomputer sheiz/ki"‘ﬂ
lose ¢

for this purpose. When the newwsystem is,insta1 T, the District will

//// the card catalog and.move. to more professionai positions two full-time people
,who'file cataiog cards. Tl | ” ( ' # ,

~Eftessons Learned |
~ The Library Director based on his experience, advised Tibraries who are

beginning to automate;to start sma11 beginning with oné app1ication and then
expanding. In his view;’it also is critical that libraries install
standardized components that can be interfaced with other equipment F or

example, a1 terminals that Pikes Peak purchased had RS-232 pprts and were

-
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capable of transmitting'AgCII codes. Therefore' they couid'be'interfaCed with'
the’ Library s other business equipment that uses seria] interfaces and ASCII : :
code Thus the Library uses Radio Shack Model 100 microcomputers with bar ‘
code scanners for bookmobile circu]ation This equipment cost the Library |
conly $2,000, compared with” the costs. for similar systems deve]oped ‘
. specifica]]y for 1ibraries which, the Library Director said start at
‘ $10,000.( He said that computer terminal costs also are higher for library
x 'turnhey systems. Pikes Peak buys the least expensive termina]s that will
interface with the rest of its system. For instance,'the Library recentiy
n purchased a dozen Te)evideo microcomputers, andgtiuses its 17 Radio Shack

Model 100 microcomputers to take inventory and to use when the Maggie's Place -

% . o
system is down. ' T |
The Library does not plan to insta]]itouch screens because of their cost
D and because developing code for them is too expensive.'yln addition, the |
Director'feelsfthat literacy is important, and touch screens do not‘foster
literacy. '; ’ | - ' .
> ‘ . ; o
] References L o ’
The Library has an award winning pub]icity department that pub]ishes a
number of brochures and book]ets about Library ferv1ces and co]]edtions
// Two recent ub]ications that discuss thj/District and the viewtext
applications usgd are: R ' * : \\

Dowlin, K. E. The e]ectronic library. -NY: Neal-Schuman, 1984

This pub]ication discusses library viewtext app]ications in
dgpxh ‘presents the case for library involvement with these
technologies, and offers a number of suggestions and 4
-conclusions based on the experience of the author, the
. present Pikes Peak Library District Director, with the
-- Maggie s Place System
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’ Research and,Consulting Group The Pikes Peak Library District -

in the 1980s. Colorado) Springs, TO: ‘ijes,Peak Library
District, June 11983.

~‘Th1s resource lan, comissioned by the Library Board of
Trustees, presents data on the Library District to support
‘the need for’ expanded library facilities and to suggest
aﬂbropriate ways to meet that need

For add1t1ona1 1nformation about Pikes Peak Library District contact:

Nancy De Lury, Pup11c Infonnation Officer, (303) 473 2080
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Name of Library Minneapolis Public Library and Information Center ,
Address: . 300 Nicollet Mall SRR
- S Minneapolis MN- 55401
;.'b Persons Interviewed:,' Elizabeth Fugazzi Chief of Central Library )
. o ~+ 2. Lillian Wallis; Chief of Technical Servicess. . =~ 7
o ' Susan M. Tertell Assistant Head of Technology and . =
B - Science Department : ‘
e , Joseph Kimbrough Library Director . ’ -
~.  Date: . February 6, 1984 [ A
Library Characteristics . , . _
. ~This Library, located in the center of downtown Minneapolis, is the .
: R . central library for thewMinneapolis Public Library System, which also)has 14 ‘
,;‘;“‘ . branches Exhibit loushows locations and hours of operation for the system -
E wu ‘ . . , S o . B 3 . . . 3 . § ) .
‘ ~ libraries Co T ' . R oL '
N L 4 ] »u

'T; The downtown Library houses 1.6: mil&ﬁo\\books, 1 000 periodicals, 60
. newspapers,*2 500 g;lm titles and 600 600 government documents as well as.

. paperbacks ‘large print books, recor tapes, pi%tyres filmstrips, |
vide/;%ssettes maps microf&lm, and nﬁcrofiche., The Library is a member of a |
network of 99 public libradbes in Minnesota which have a combined total of
five million books 4‘St JPaul has - a sepafate public library system, as does
neighboring Hennegin‘County ;!;Tu - oo . o,

L The downtown Minneapolis’Publﬂc Library is 100 years“bld and is a very

strong research library, in- contrast to its. outlying brahches and the? ?

libraries of ndarby counties which are much more involved with recreational

H
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« Locations and H0urs of 0perat1on of Mlnneap011s Public L1brary Syste

EErTECE—— . ‘ — —
: MIN.NEAPOLIS PUBLIC LIBRA;(IES _ M T W Tl]
DN D,OWNTOWN " 300 Nicollet Mall :(55401) 372-6500 9:9 9, .
- Community Libraries o v . -." . - - ‘
N - . o ] .
EL EASTLAKE 2727 E. Lake St. (06) 7244561 19 - 10-5:30  10-5:30 1.9
. FR FRANKLIN 7 1314 E. Franklin Av, (04) '874-1667 * 19  10-5;30. 10-5:30 19 -
HO HOSMER . 347E&.36th St. (08) 824-4848 19-°.10-5:30 "~ 10-5:30 <19
LH  LINDENHILLS 2900 W. 43rd St. (10) ° 19222600 19 -10-5:30. 10-5:30 19
NK  NOKOMIS * . 510034th Av.S.(17) =~ 729-5989 . 1 9.7.10-5:30 © 10-5:30 1.9
NR NORTH REGIONAL 1315 Lowry Av. N, (11) 35223333 10 9109 -109 . 109
NE NORTHEAST . 2200 Central Ay. N.E.(18) -'789-1800 19 ©10-5:30, 10-5:30 .19.
PB .~ PIERRE BOTTINEAU 1224 2nd St. N.E. (13) - 379‘-2604.\ 12 5 l2~5, . 9-5:30 " _.12-5
RO ROOSEVELT . 4026 28th Av. S. (06) - - 7241298 19" ¥ 10-5:30 - 10: 5*30 19°
SE . SOUTHEAST 12225 E: 4th St. (14) 3726561~ 19 - 10-5:30_ 10- 5 30 19
SU.. SUMNER , 611 Emerson Av.N.(11) . 374.5642 1.9 10-5: 30 105:30° 19 .
WA “WALKER 2880 lHennepin Av. (08) = __82‘3_-8688 19  10-5: 30" 10-5:30 .19
‘WN  WASHBURN 5244 Lyndale Av. S.(19) ‘8254863 109.° /'09 109 109
WP  WEBBER PARK 4310 Webber Parkway (12).. 522-3182 19710 S 30 10-5:30 19 -
- SRR
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C1rcu1ation for the” downtown L1brary dur1ng December 1983 was 51,050 for books
and mater1a1s and 2,845 for aud10v1sua1 mater1a1s 2 drop 1n cirgulation of
4,760 frdv that during December of 1982. However, c1rcu1ation in branch
" 1ibraries!'has r1sen by 15 to 20 percent, mostly for recreational reading
.- materials. | . | 4 , .
Minneapolis is d1v1ded'1nto northern and southern sections. The aVerage

income in the southern section-is about triple that in the northern section Aﬁﬁi

The Centra i
|

Library serves the southern section of the c1ty, whose aff1uent

population often prefers ‘to own rather than borrow books and the ava11ab111ty
of retail bopk storés is having an impact on c1rcu1ation, "For example, B. -

Dalton Books QIers has quadrupled its bookse111ng space w1th1n¢four blocks of

the Central L\brary and plans to open yet another bookstore nearby. To
counteract th \competition from bookstores, the Library now is purchasing
5 1arge;quantitils of-paperback and hardback bestse]1ers, which if does not
process,in any‘vay but s1mp?y uses as ajway_of_getting patrons 1nto‘the ,
bu‘l'ld‘lng \\ | | '

“A new. downtown user survey 1s being planned, but the previous survey,
taken in 1976 showed that the downtown user was predominantly a white ma1e,
between 27 and 34 years of age who used the Library 50 percent of the time

~ for recreation and 50 percent for work. The staff anticipate that the new,
E survey will reveal changes in this user population.

~ The Library staff ‘consists of 180 people in the N1co11et Ma11 bu11d1ng,
-and 307 in the total system. Of these, 70 are professiona] 11brar1ans
L1brary hours of operation were previously cut but recently have been
restored. However, bookmob11e service was eﬂ*ﬁinated w1th no objections from
the- public. In fact, the Library has been unable to f1nd any community in the
country to whom they could sell the bookmobile which they no longer use and .

F]
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has concluded that this service is-now too-expensive for most communities.
(Other library sites’visitedvin the. conduct of this research d{d not concur in

this opinion, however.) . . - I,

" History'of Viewtext

During the 1970s, the Library began a fee-based reference service in a
cooperat1ve effort with’ three other area 1ibraries. This arrangement was
terminated in 1975 but, s1nce then, the M1nneapolis Public L1brary has
_operated 1ndependent1y a serv1ce called "Information for Minneapolis"

. (INFORM). ' Access to computerized databases as a part of INFORM began n 1975
1when the Library received fund1ng from the National Sc1ence Foundation to pay
'for access to DIALOG 1n réturn for the Library S 1nc1usion“of that database as
an: INFORM reference: too1 It was the only pub11c 11brary in the DIALOG study,

and it offered online.searchjng to patrons_as a pilot service to collect usage

‘data.

By 1976 the Library staff had concluded that the Minneapoiis Public
L1brary should develop 1ts own, search serv1ce, and it assigned $10 000 of its -

book budget for database searching Initially, search charges were pa1d by

-

S patrons. However, s1nce patrons who could not afford to pay could not get the

service, this seemed’fo be unfa1r to users, and the policy was changed/gy
aIIow patrons eight m1nutes of free search time and penmit them to contract
with the L1brary for acdditional research ass1stance at $40 an hour,
Comparatively few non-INFORM searches have required more than eight minutes,
however. The Library now has 20 searchers in all subject departments

The L1brary originally used a Decwriter 2 termina1 for on11ne searching
" for the public, but recently it exchanged thisﬂtenminal for anEApple Ize; It

-also installed-a terminal for 1nter]1brarylloans and for OCLC {n‘the downtown‘

L Y
-
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Library. There are no terminals in branch libraries, but branch 1ibrarians
may call the main Library and ask for online searches. They seldom do so,
probab1y becuase they are unwilling to tie up their only telephone with tmese
inquiries.

A computer literacy task force was formed at the L1brary to determine what
~ should be’ prov1ded in the way of mi crocomputer assistance to patrons. The.
?~ decision was made that hardware shou1d‘not‘be provided e1ther for use in the

o 11brary or for loan, but that software should be made ava11ab1e to assist

£
vt

patrons in se1ect1ng software for the1r own use, A m1crocomputer software
advisory committee was formed 1ananuary 1984 to investigate the use of
microcomputers in the Library. It-has' one advisor for each of the Library's
s1x cost centers. :

Every entry level public service professionaI 11brar1an at Central is -
given.on11ne training. To facilitate this training. the Library offers a room
to database vendors as a training site and in exchange, the vendor's prov1de'
two free seats in each training course. This arra'gement not only keeps
L1brary personne1 well trained in the commerc1a1 on11ne systems but also’

[ 4

prov1des an excellent ongoing re1ationsh1p with the database vendors.
W(' N

Viewtext Applications

At present, the Library is 1ovo1Ved with viewtext at-severa1 levels. It
.1s a member of three separate networks ‘within the state and has interlibrary
loan arrangements'with‘each. ‘The L}brary.uses‘a Te;as Instruments terminal
‘with a.di¥sc-based software program to dispatch and receive loans and}can use

'OCLC. for loan requests. It also is in the Minitex Network, which includes

‘ | O »
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both public and académic libraries throughout the State of Minnesota'and in

Iowa, Wisconsin, and North and South Dakota. Ninety percent of its )
interTibrary loan request$ aré filled through Minitex.
The Library also is in the MELSA,Network which services 1ibraries in a

seven- county area in the state. .gt both 1ends and borrows, but basically is a-

. net lender in that network. Another network to which the Library belongs is

- to proyide dnswers to complex questions fn a.way that i& most useful to

L
the Office of Library Deveiopment Systems (OLDS) of the Minnesota Department

of Education, which is used Just by the State 6% Minnesota AN schoois and
academic and pub1ic librarjes in the,state beiong to OLDS, and the Minneapoiis
Public Library is a lendet, not a borrower, in this netwyork.

Online search-services also are provided xhrough_INFORM; a fee-based_
serCice which uses not on1y on1ine,searchingf but all types of reference tools
£
patrons. ) S O ’

The Minneapolis Pubiic Library is ajpatent depository, and the CASI
database is provided by the Patent and Trademark Office. This'is a database

used by patent examiners and accessed through TYMNET. Local patent attorneys

- have made the patent*cofiection available to the Library through a $125,000

grant for materia1 c011ection t0n1y 36 libraries in the United States have a

cmnparabie coiiection of these patent records e
!

0rgani2ation and Management

it belongs. = - o

Ll
»

The Minneapoiis Public Library Director is responsib1e for the overa11
operation of the 15 1ibraries in the system, and the Chief of the Central

'Library has specific responsibiiity for the, downtown Library She also

coordinates the activities of the Library within the various networks to which

. IOO _ ;'  " %
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"‘3-ged as’a'speciai service within the Central
?:-s information for cTients and injtiates research

- J‘,'; e materiais needed in each search effarf. ‘
The Chief of TechniPHE)

¢

i ces will be responsﬂbie for "the new online
éirculation system.. She id

R4}

ij entiy working with other departments to - .
deve]op a request for propo%fls The actual letting of the contract will be

ATV )

done by the city governmen&joftware to be 1oaned to patrons is.now the '
respon51b111ty of the Scie

nd Techno]ogy Department in the downtown

. L1brary. Vool ‘ T .
P | SR

-
. . . i ) ¢
9 v . e ’

Patron Access = . ‘ : ' '

&

The Library does not provide-direct patron access. to online searching,
aithough,any‘patron may‘request a iibrarian'to conduct either a free 1imited
“search or a fee-based, 1onger individua]iy-designed search. The

specifications of the oniine circulation system had not been developed at the

“time of the site vis1t

Microcomputer software will -soon be made availabie on 1oan'to p trons but -

the Library does not pian to furnish any hardware
V4 N t

Cost Imp]ications

The development of an oniine INFORM reference service originai]y was made

possibie by a grant from the Nationa] Science,Eoundation and by patron fees.
\

However this service is not subsidized at present by any ‘outside soTrces

l

INFORM charges are set at a level that'is expected to cover staff sa1ar1es

with any added costs, such -as long distance and oniine charges, b111ed to the

i

client. The annua] budget ' ‘for online sear¢hing is now about $16, 000
L

The Library had expected to ach1eve some saving through the use of OCLC,.

but the cost of terminais has used up any saving$ available. However, access \'

P4
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to the termina]s has increased the efficiency of refeﬁence searches.~ In.

add1tion 11brarians in charge of on1ine searching can make recommendations ‘

I

for purchase when they discover an interestmin materia1s that the Library does
/

" not have Networking with the University Library, whgcb is 1ocated nearby, ’

has become more 1mportant andicooperation.in deveipping coiieotions has

'resuited because of a desire to avoid the cost of. dupiicating-expensive

0
- . 'q" ' ) 'o“l L
. e v ’

'-materia1s , . SRR ‘ \
- 2 Al 3 '

The L1brary is 1easing all id1e 1ibrary space It has a day care center .
in a iow income area in the’ basement of an oid Carnegie Library The space
is 1eased to the community group ‘that developed the Library S. on11ne day care ’
database, but the Library does not keep any records on the use that is made of ¥
that .datgbase. e | ‘ | “ f

’
A)

Program Results

“As ‘the Library has become automated it has been abie_to carry out its work
with fewer personnei It has reduced Jdts cataiogers from four to two since
; beginning to use OCLC. It is now cataioging more tities and has included the.
._Music Department and 16mm fiims in its cataloging, so it is doing much more ‘
iwork with’ ha1f as many peopie However, the reduction of staff as a result of:
,automation is not necessari1y a measure of'productivity“ In some years the
city government opts to have staff reductions whereas in other years it

' prefers that. staff not be reduced but that peopie be assigned to other

¢
-

departments if their JObS are "abolished. -
During 1982 INFORM used online searching in 479 proJects and accessed a

rtota] of 108 different databases (Tertell 1983, p. 14). On the whoie online
service users are the regular users of "the Library since the 1ibrarians use

", whatever method‘is necessary to find the information a patron needs. _INFORM s

. 1 4
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online search serv1ce s used mostly by businesses Ind1vidua1s who ask for
an on11ne search are 11ke1y to be high school, univers1ty, or vocational
school students who already know the capabi1ity ‘of the databases.

The Library can use MetroNet for e1ectronic mail. However, branches haye
only one telephone 1ine at pgesent, and it is not easy to reach them by
telephone. It would be inconvenient for them to tie up thei teiephone lines -

>

wi on11ne search1ng " . .

Since, in genera1 Library poiicy is not to lay off workers, but rather to
e{/minate JObS through attrition it is not expected that the online .
C1rcu1ation system to be installed will save a 1arge amount of money, except
vf0r sav1ngs in postage ‘At present, the Library mails cards to patrons to be
sure that the, addresses written on library card app1ications are accurate.

The new system will allow the Library to check new app1ications against .
de11nquent fi]es so that it can charge fines and identify persons who are

applying fgpfa/ne;\card to avoid paying‘outstanding dues owed ‘on existing

cards, ' o | | R

Qutreach

¢

- The Library pub1ishesimateria1s‘describing its programs, its hours of

: operation and its Friend‘ S Group for distribution to patrons It also
| \pub1ishes a ca1endar of events in hard copy for the community. However,‘ it

" makes no mention in its pubiicity materials of its on1ine searching capability,

and it does not wish' to have the ub1ic think of this as a service that)is
separate from-the ordinary search for information through materiais in print.
Its philosophy is that online searching is simp1y sometimes the most efficient
way to access needed information. However, pub11cations on INFORM have been

deveToped by the L1brary for presentations at 1ibrary association meetings
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L1brary programs often are reported in the Metro‘Mon1tor, a month1y

tab1o1d published by the Metropo1it1an Counc11, and in ne1ghporhood
newspapers. Metropo11tanvM1nneapo1is has a number of such newspapers

‘available free in the Library Tobby. - oy

Future Goafs‘and Objectives

y

The L1brary recent1y had a goal-setting sess1on in wh1ch staff determ1ned
that the - top pr1or1ty among 10 important objectives-for the Library is a new
analysis of the community that they serve.

Another maJor goa] is the deve1opment in the next five years of an online

; circu1at1on system. A contract is to be -signed by October of 1984 for‘a "
turnkey on11ne “system which will have been used in’at 1east one or preferab]y
- two‘other similar 11braries. Funding for this system is-to come from thelc1ty
budget There'has been a lO-year wait'to acquire the necessary funds, because
- there were so many othgr competing needs for cap1ta1 budget funds. 'The . ™
Request for Proposal for th1s contract is to be issued in June of 1984
-._Amqng the capab111t1es-that the Library wants in the_system are a fast
response time and the capacdty-to handle its collection in full MARC fonnat,
. so that it eventua11y-can~deye1op-an online cata1og. The Technical Services
Director feels that thoseé 1ihraries that have short title records have nade a-
- mistake and will have to redo their catalogs. The Minneapo]iszPub1ic Library
~ needs a system that will interface with OCLC. It would 1ike to take.its
records direét1y from the full records it now has on its Comcard. The MELSA ‘
Network also wants the,néﬁ/syizjm to be ab1e to use the CODABAR that is used
tn>CLSI and would also Tike havé two dia1-up outside ports. T
The determ1natJon as to which system to se1ect;wi11 be made by the Chief
of Technica1 Servfces and the Acquisitions, Data,Processing, and Circu1ation
100
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Departments. The_Library's five-year plan calls fgr two years of setting up

the system and: three years of cqnverting the collection information in all the

system libraries to the new format. ) N _

. Altogether, the Library expects the circuiation system to include 75
separate terminals. Terminals for the system will be located at all stations
‘ which now have Recordax. Busy p1aces will have one or possib]y two terminals

that can be used to determine whether or not the Library owns a title, and to

determine its present 1ocation It plans to have terminais in the Cataioging_"

and Purchasing Departments. It also will need a terminal to read in labels,
one for book selection and one for shelyigg, so that books returned to the
Library as interlibrary loan items can go directly to branches or other

libraries to which they belong. o g

: : \ |
There has been a demand from patrons for computer software fior loan, and

at the present time “two librarians im ‘the Techno]ogy and Science Department
are planning the acquisition of sucthoftware. The Library has developed a
proposal and 'has an initia] budget of $3000Ato,acquire and pachage software
for-loan. It anticipates acquiring'software for the fBM Personal Computer,
the Apple, and.the Commodore,64 in order to have software fpr systems in the\i
high, medium,’and 1ow ends of the income range, respectiveTy

‘ \KProbiems the Library sees in lending software are preventing damage to the
discs and protecting c0pyrighted materials. It also expects circulation and{
cataloging of software to present’ difficuiites. The Library wi]] lend the Q§
'software on a speciai permit andS%;chage it in plastic bags. However, it is
‘*'concerned that there is no way to know if a disc is returned damaged. The
Library p]ans to.keep the software in one department Techno]ogy and Science,

until patron response can be assessed. - However, it is not sure whether tQ

s r . ' -
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¢ continue to keep all software in this department, since some items may be *

appropriate to the children's, business, or other co]]ections .

v INFORM patrons often call from their home or business and the Library
nails b§11s to them. Each bi1l has ‘to be typed and mailed individually, which
is;a very expensive process. The Library staff hope to be ab]e to hand}e
billing more efficiently as their invo]vement w1th computers becomes more
extensive. Some Tibraries in the United States havs made the CASI patent

database available to the general public, and the Minnesota Public Library

\jntends to do the_same. )

Lessons Learned

Businesses are the main users of INFORM services, and they use the service
to complement in-house Library services. The INFORM staff have found that
businesses_use Library services for any of several reasons. They may be

operating under a deadline that necessitates‘seeking extra reference staff.
. : .

/ LY

This often isztrue, even in,companies that have libraries, when a question
falls outside the special area of the firm's collection. Many companies do
not have access to ‘online databases. Also, a Library staff member often .can

make confidentia] inquiries without identifying the requestor .

Confidentia]ity of client identity and information requests are aiways

guaranteed. _ .

" Trust between clients and searchers is essential. Clients must have

“confidence that searchers will not undertake”research for which they are

unqualified and will et them know when information is unavailable or another

source would be more abpropri%te.

Cooperation among libraries is essential to providing goodrfee-based
. '\
~Preference service. -Only by cooperation can librarfies ‘use electronic messages’
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" to request matériais on loan, and on]y then if libraries are using compat1b1e

~equ1pment that will transmit and receive requests.

The Library Chief explained that because of the Central Library S
commitment to research, it had experienced some difficulties in 1ts
collaborative arrangements with other libraries in the MELSA Network. 'She
said she would €xpect thatssuch problems might occur whenever the priorities
of individual 1ihrarfes conflicted with those of the majority of members of
any network. She gavegthe fo]]owind eXamp]es of instances where.the
Minneapolis Library's decisions were in conf]iet with those of ather ngtworkJ
members. - k : ' .

MELSA is a network,of 99 libraries, and three years ago the network agreed
to broker online service to its particinating libraries. A prob]em has-been -

,\that the needs of the Minneapolis Public. Library have been different than
‘those of the other libraries in MELSA For examp]e, the NEXIS 'database’ vendor
was not acceptable. to "MELSA, since NEXIS did not want patrons to know. the -
source of the information provided by NEXIS. 0ther 1ibraries in'MELSA agreed
to drop NE&IS rather than refuse to 1et patrons know their "information .
source. However the Minneapoiis Public Library could not do so, since its
patrons have a critical need for information in the NEXIS database In
another instance the Systems Deve]opment Corporation decided to levy an

. } annual users fee of $750 a year for the MELSA network Other libraries voted

not to pay this fee, but the Minneapoiis Pub]ic Library, as a patent deposit ‘
library, needed access to SDC's database on pgtents. MELSA was forced to pay
the fee, even though other member 1ibraries did not feel that the charge was

- fair.,

S
R S, *
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An App'le't‘IIe was~provided by'the MELSA Network to its member 1ibraries;
and they use these microcomputers for online searching. The voL)yfﬁzf oniing,
searching is too great to Gsé the App]e for any other appiications and the
Minneapoiis Pubiic Library has found the:Apple aiooor choice for searching

' However the MELSA Network required that App1e5fbe used S0 that it wouid be
- ‘:abie to send discs to each member 11brary )
OrJginaiiy, the L1brary expected to acquire and 1end on1y database
mdnagement, word proce551ng, and presch001 program software so that the
* Library wou1d not be dup11cating what the schoois were offering | It has since ‘"
.conciuded however, that 1t wou1d be better to concentratelon ski11 games
_because of the difficulties inherent -in lending more sophisticated software
programs . *a ' s
- Asked what Tessons the tibrary<has Tearned: overall from its invoiyement td""f>\“
date with viewtext the Chief said that pace setters in this technoiogy get a -
Tot of advantage and that the Library had been asked to speak to a number of. |
groups and had madevusefui contacts through its eariy invoivement with the L
- DIALOG system She said that it takes time to integqpte ‘any new system and
that the Library was fortunate both in hav1ng had the opportunity to pass on ’
some of the start-up costs of the system and in dea1ing at first with users |

who had some knowiedge of the'system She aiso said that on1ine servdces -

\ shou1d be 1ntegrated with what a1ready exists, not\promoted as a repiacement

for traditional information resources but as a suppiement . . 'r -
\ ' )
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References

- The Minnesota Public Library and Information Center publishes a number of

brochures describing itSvseryices to patrons, and it compiles statistics
monthly and énhua]]y on all system libraries. ‘

A good description of INFORM services is contained in:
\ \.. . . * “ ’

"Tertel1,~S.M!. "INFORM." A speech to the Midwest °
Federation of Library Associations, November 2, 1983.

v

s . S { - ’
(Ms. Tertel1l is a former INFORM librarian and_currently works in the
Science and Technology Department of the Minneapolis Library.)

. - : ; ‘ ro
”Fgr additiona] information on the Library, contact:

Elizabeth Fugazzi, Chief of Central Library, (612) 372-6607.
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CASE STUDY REPORT 7 T

J &-
Name of Library: - University Library, University of I1linois
" Address: . 1408 West Gregory Drive B

Urbana, IL 61801

~

Persons Interviewed: Barton Clark, Acting Director
: - . . of Departmental Library Services
‘Kurt Murphy, Assistant to the
" Ddrector of the Online Catalog Project
Martha Beshers, Acting Mathematics’Librarian
Bill Mishcho, Engineering Librarian
Bill Potter, Assistant Director, -
‘) : Acquisitions and Central Circulation

. .
Date Visited: February 8, 1984 _ j f

Library Charaéteristics

This Library serves fhe University of I1linois at Urbana-Champagné, a
state university located in rural I]]inpis; General adminisgrative offices
for the University are located at jts city campus in Chicago, as is the

- mainframe computer used by the Library.

The Urbaha-Champégne campus is pobu]ar among undergraduates in I1linois.
and hearby states. It receives 135000 applications yearly for its freshman
c1a§s, of which it accepts.only between 8,000 and 5,000 in order to limit the
size of the student.body to no more than 35,000. ‘ |

The Library was established in 1868 by the University's first Regent, with

~a collection of 644 books and government pamphlets purchased with a state
appropriatiqp'of $1:000.“ Today, fi is the fifth’]argest‘iibrary in the United
States and contains more than 10 million items, including 6,411,000 books,
93,000 serial titles, and 4,000,000 items in other formats, including

microfiche, micrdfi]m, videotapes, audiotapes, and slides. It has
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" comprehensive collections fn all of the major ffe]ds of stddj offered by the
University and houses a number_of special co]]ectﬁn¢§,liné1uding a depository
library of government documenté. S
; Only three 1ibrar{es in the United States have'mdre extensive research
collections than this Library, which is the second heaviest 1ender. among Fhe
Association of Research Libraries, an organization of 223 hajor research
libraries in fhis country and Canada. The Libfary circulates a.totAI‘of over ‘
2,000,000 items a yeér and contributes 500 monographé a month to OCLC.

The Library's holdings are housed in the Main Librany,}the Undergraduéte
Library, and 38 departmental libraries, some of which are in the Main Library
building, while others are in departmental buiidings. ‘The Main tibrary
contains a card catalog of all titles in the University Library. Departmental
libraries also maintain ca}d catalogs of their own collections. Access to the
central bookstacks is open to faculty, éraduate stu;epts, and special permit
hol ders. - o -

. The Um'versity historicatly has been committed to providtng decentralized
library service. The ActingoDirettor 6f Departmental Library Services
attributed this to two factors. The Univeréity Library has had only three
permanent directors over the nearly 100 years of its histdry, and tbis has
made it less sdséeptib]e to the move to centralization which was popular in
the library community at various periods, such as the 1960s. Furthermor;,
departmental libraries are more usual in science, a major area of emphasis at
this university.

The Library also is the 1afgest library in the world using the Dewéy
Decimal System. This System has been tréditional]y préferred, in part because

of the UniVersity's close re]ationsh%p with Melvil Dewey, who dedicated the

first campus library building.
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The total L1brary staff on this campus includes 119 profess1ona1

11brar1ans 295 support personnel, and. 118 student workers. Most units of the

s

_~L1brary, 1nc1ud1ng the Main Circulation Desk Informat1on Desk Reference

Desk, and the Undergraduate- 11brar1es, have extensjve evening and weekend
serv1ce'as well as service available during norma] class hours. .
There is a very positive attitude towards the dbrary on the campus It
is recogn1zed as an 1nst1tut1on that prov1des acceSs to extensive resources in
all departmental areas‘:even though the campus 1tse1f is located in an area
qu1te isolated from other universities or urban centers As this report w11|
show the use of viewtext technolog1es greatly 1mproves the L1brary s

-

capability to access remote resources.

History of Viewtext \ )

®  The University of I1linois is a hofg;;able environment for 1ibrary - }A,'
viewtext applications. It has been the focus of other_simi]ar'innovative.:
programs inarecent years. For example, the Programmed Logic for Automatic'
Teaching Opethtons (PLATO) system developed at the University in the 1960s
has become one of the most widely-used online systems in the world for .
delivering time- shared computer-ass1sted instruction. ' y

The Unive s1ty Library at Urbana- Champagne ‘has had extensive 1nvo]vement

with viewtext over a period of 10 years and is presently expand1ng this
1nvo]vement supstant1a11y The present d1scuss1on focuses on three d1fferent
uses of v1ewtext in th1s Library system the overall 1ntegrat1on of v1ewtext.

throughout the Library system, the development of special online

-'bibiliographic files by the Mathematics Departmental Library for use by‘
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scholars throughout the United States, and the development by the Engineering
Departmental Library of special software to facilitate access to commercial’

databases, especially in engineering and s¢ience.

Overall Integration of Viewtext

The University made a commitment to automate its |1brar1es in 1976 when
the present Library Director was appointed. An automated records unit was
-created to allow the’L1brary to adopt rapid cataloging tecun1ques through the
use of OCLC, which had been available since 1974, but previously had been
1nfrequent1y used. An éutomated records maintenance unit responsible for the
maintenance of an online system was estab11shed°at that time, and comm1ttees

were set up to deal with training and cataloging policies. o

The Library has beeh'a very traditional one, with a major commitment to
collection. At the outset, there was steff resistance to wider use of OCLC.
Cata}ogefs.complained that OCLC c&ta]oging could not be es precise as manual
cataloging and that reliance on OCLC would force the Library tp.agcept a
hi gher error rate. However, all staff now agree that using 0CL§‘a11owed the
Library to get rid of its'céte1oging backlogs, and most of the staff have
adjusted to the OCLC standards. :

" ln 1978, -the Library recetved a Higher Education~Act Tit]e'III grant of
$333,000 administered through the I1linois StatelLibrafy to develop an on]ine
database of haterials available in Illinois' publiciy-spensored libraries.
Title III mdhey ordinarily is available only to public 11brarie$, but in this
instance.it was awarded to support a university-based effbrt that would
benefit public libraries. A Library Computer System (LCS) was developed under

this grant that permits the sharing of resources of ‘all public libraries in

11linois that use OCLC. Because of the grant requirements, the system that
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the University developed, modeled after a similar system in use at Ohio State

University; provides terminals in the -headquarters of ‘the 18 public library

systems in the State of I1linois.

When LCS was first installed in‘1978, it was only a circulation system
with infonnation on éO-percent'of the records in the Library cata]o§ at that
time. Later, LCS files were expanded to include subject searching for all

items cataloged after 1974, when the. Library joined OCLC. Terminals at first

- were located only at the Circulation Desk, but later IBM 3100 pub11c term1na]s

were made available, . first in the main 1nfonnat1on area and ]ater in 1ocat1ons

throughout the University libraries,

[

LCS evolved from a system serving three I11inois college campuses in 1979

to an online system that makes accessible through one database the resources
of 25 colleges and universities‘in'lllinois Print and non-print materials in
the collection have been 1ntegrated 1nto LCS files wh1ch a]so show -‘materials
on order. The system deve]oped is un1que in_the nat1on in providing
cooperative resource sharing throqgh access to.bibliographie information on

the collections of public and private institutions and regional public library

systems. In late 1978 the‘University'Library purchased software for an online

catalog and began modifying its catalog to link it to its LCS.

The IBM Personal Computer (PC) was selected as the microcomputer for
Library use because this machine has two communication ports. . One of these
can be linked to internal online files and one to an outside database to

permit 1ibrarians to search both LCS and commercial databases from the same

~terminal. The PC has several other features that made it an appropriate

choice for the Library. The Acquisitions un1t was p]eased with Easywriter II'
word processing software for the PC, and the L1orary staff preferred the

software communication package which is built into the PC's version of BASIC
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and is easy to customize. They a1$§’aﬁtieipated that vendor support for the
PC would be very good because the local compgter tentet uses,LBM‘hardwaréﬁw
The staff expect PCs in use in pub1ic‘afeas»tptfequire nﬁhimdm maintenance, -
however, since the} are not connected to.disc;drives.

: - ' N

The Mathematics Library ~

In t981, the Mathemafies'Departmenta] Library recefved a two-year g}ant
l " under Tit]e 11-C of the Higher Education Act to establish a document delivery
and reference system for mathemat1cs at the same time as the Amer1€an
Mathemat1ca1 Society made available its online database, MATHFILE. The 2,000

. monograph titles rev1ewed in Mat\emat&ca1 Reviews which the Univers1ty\h1brary

did n&t a1neady own were to be acquired and added to the Un1versity Library's
exiéting mathemat}es ho1djngs of 35,060 monograph and 1,300 serial. titles.
Data from all titles we;e then to be converted into‘machine-readable form and
entered into the ocLt database using Ang1o-American Cata1oging Ru1es (AACR) IL

L

and the latest Dewey classification numbers.

-

This grant a1so offered the University the opportunity- to make the costly -
revisions in its mathematics collection records necessitated by recent” changes

in the Dewey Decimal System c1assifi?at10n numbers for mathematics.

The Engineering Library

*Online charges for the use of commercial databases in science and
" engineering are high, ang the cost of searchdng,,aa well as the success
‘achieved, depends on- the searcher'§ ability to understand the protocols used

for each database. To make searching hore efficient and'1és§ costly, this
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L1brary began the deve]ounent of “Search Helper" software an interface

-

program on -a dwsc that fac111tates aCCess}to 1nformat1on in BRS, DIALOG, and

ocLe. | o <

Y

Viewtext Applications . -

The -University is present]y us1ng a number of viewtext app11cat1ons R
throughouthhe campus generally, as we]] as SpeC1f1C app11cat1ons in

individual departmental 11brar1es Those applications,that were ooserved in

the course of the site visit are descr1bed“below

BN

!

" The Library Computer System_(LCS) A

/ This online cihch1ation syetem, which integrates jnformation'on the
holdings of co]leges and universities.in I]]inois, is available to qatrens at
terminals in#a]] University libraries at Urbaha-Champagne. A brief guide is
posted at 1ibrar} terminals which indicates that a pathQn'can retrieve

~ information either by author, tit]e,_subject, specific call humber,.pr subject
area call number. LCS also allows a patron to determine which,'if‘any, ef the
LCS 1ibraries owns a specific item and the present circu]ation status of the\
item. Us1ng this 1nformat10n the patron can reserve the item online and }
borrow it d1rect1y at the holding 11brary or request the campus 11brary to
order it through interlibrary lToan. The LCS is based on the shelflist of the
partieipating libraries. . Therefore, when a patron cheeks out a book, it

immediately shows up as being on loan.

There are 200 LCS terminals on the University-campus._'A_§pecia1 interface
'that'provjdes online prompts is available on'some terminals to patrons who ‘
need help in hsin; the system. This is an'optibnal feature, and as patrons
become-experienced searchers, they bypass this interface and use LCS djreqt]y,

¥
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¥ .
which proQides a faster'search. ldﬁ hhs several dréwbacks. It is primarily a
circu]ation‘system that allows ver} 1imited subjeci access. It also is not an
inte]]igeng‘ﬁystem, and élt ygh it is fast, it provides'ohly abbreviated
bibliographic records .and éf:s not have the.cqpabilities of many newer on]ine
systems that can read bar.codes. i\\ _\\) . ' *%f

’
I - : -
. -

\ ) L. - e . ¢

The Full Bibliographic Retrieval Sysiem

To én]arbe online subject access, the UniQersity Librany bégathhe
development ¢f a second online system , called Fu11'Bib1iograph1c Retrieval
(FBR)' FBR SUpplements the 1nfonnat10n available on11ne through LCS,
providing full b1bliograph1c records from OCLC going back to 1974. Using-FBR,
a patron can access- a brief record that displays 10 items on a given subJect
and can then request fu]] records on items of interest.: |

A search of the FBR'database iﬁvo]vg§ giving three search instructions:
command, key ID, and seafch key. For egample, a command might be "FIND," a
key ID "SUBJECT," and a search key “BIRDS " 1nd1cat1ng,that a user is
requesting a search of FBR to find in its files and display information on the
" subject B birds. FBR can be searched for books' only or for serials only and
by both personal and corporate authors or subjects. Subjgct searches also can ;
'beﬂgeographié or topical and series can be sgarched'for by ﬁersonal or
corporate ‘names or titles. FBR also can be used for keyword séarching.

When FBR is combined witﬁ LCS, patrons will be able to-actess”
bibiiographic anformation by subject; locate items, and determﬂne their

location in thé'LCS librarjes and their avai]abi]ity.
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The Online Qdestionnaire S . :* '/T?

The Library present]y prov1des delivery by campus maii of items ordered -

oniine by patrons who 1dentify ‘materials u51ng LCS. This. service has resulted -

1n the development of a 1arge group of users who may never visit the Library.
e

To communicate with these users, Departnentai Library Services, with the he]p
of the University's survey researgh group, has deveioped a questionnaire to be

distributed online that wiii allow these "unseen" users to describe their

experience and needs._ The online questionnaire already has been pretested in

a paper fonnat and will be pretested online in the Spring of 1984,
. . )

-

Administrative Uses of Viewtext - , o

General Services and the departmental libraries are using IBM PCs for |
administrative work. Some deparhnentai libraries also: have PCs- that their own
- 7
departments paid for and use them not on]y for online searching but a]so for

budgeting and word processing. :

Personnel files have been developed for all 1ihraries._ Since librarians
have fuii‘facuity siatus, they must publish regularly and serve.on faculty ‘
committees. The compdterized persophel files make it easy to keep a record of
publications, committee work, and'research in progress. It will be possibie
to show, for exdmple, whether a poor year's work is an exception for a
11brarian or refiects continued poor perfonnance over a 1onger period. Saiary
1nformation also is in this database, separateiy for male and female

- personnel, so that it is a simple matter to check on whether equal opportunity

is being achieved in terms of pay and rank.
v
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The Mathematics Library Project

‘The Mathematics Departmental Library is co;bleting the work on its
Deparbnent of Education Title II-Cegrantsto establish a ‘database o prov1de

on1ine access to bibliographic information on every monograph ever reviewed by

—

- Math Rev1ews and to accession a11 the items on the database By February
1984, 1t had collected a11 but about 1,950 items which either were out of
print or were translations. A1l items accessioned had been entered into OCLC
'and into the University's FBR online system.

Procedures are being developed to integrate this'mathematics information
with the Library's interlibrary loan, research and reference service and to
publicize the availability of this new ‘service to mathematical researchers
The completion of this proJect w111 provide nationwide access to a. maJor‘
research co]]ection in mathematics by means of standardized, uniform
cata]ogind in OCLC, thelCountry's largest automated database.

Staff for the project originally included a full- time Librarian for

. monographs, a half-time Librarian for serials two full-time Clerks, and 10

part-time students. The proJect was nearing completion in ‘February 1984 and s«ﬁ

3‘,

recgfiired only the part-time efforts of a Librarian and two students who were,i;3

-

- working on the accession of the ‘remaining materials.

]

The Engineering Department'Library
[

Exhibit 11 outlines online search serwices avai]ab]e in this Library. The
Library is now using two microggnputers’and expects to receive an additiona]=‘
IBM X-T through'a University grant. As mentioned oreviousiy, thefLibrarian
has developed an interface to Simpiify access to the databases needed by
engineering students. Only the staff are using this interface at present but .

when BRS and DIALOG become avai]ab]e on the University's public terminails,
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k‘, : * - COMPUTERIZED LITERATURE SEARCHING AND INFORMATION
RETRIEVAL IN THE ENGINEERING LIBRARY

A

. The Engineering Library now provides online searching of bibliographic
and numerical databases, The library is able to access machine-stored
forms of the primary Abstracting and Indexing (A & I) services and other
databases, These databases can be searched in an online mode. Yo produce
customized bibliographies of citations to journal articles, conference
papers, books, patents, dissertations, government reports, and standards/
§ specifications, ghe A & I services available for online searching include:
. ) o
| C Englneering Index;
. Engineering Meetings/Conferences; p\\>
Metals Abstracts; ' A
" Computer and Control Abstracts'
Microcomputer-Index;
Electrical and EIectronics Abstracts- Y
. Physics Abstracts; . ' '
Water Resources Abstracts;

e _ Chemical Abstracts; - : -
v : Science Citation ‘Index; '
_ \& ) Government Reports Index (in&ludes NASA and DOE documents)

b These literature searches can be used for:

pre-proposal literature reviews;
‘thesis/dissertation literature reviews;
current awareness services:

- research for class papers;
verification of problem citations; -
‘address and biographical/thformation,
handbook, numerical, and statistical data. »

Searches are done through commercial database vendors and'can be - .
chagged ‘to university accounts, .The average cost of a search is approximately
$25;. Contact Bill Mischo in the Engineering Library (3-7497) for information,
Zlassrpom presentations and seminar demonstrations can be- arranged, oo
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" Search Heiper software can also be instalied With this software, a- user can
deve]op a search strategy before going online and before paying connect \
charges and can specify beforehand what elements of the search are “to be
downloaded to the printer thus eiiminating irrelevant data generated in the :

course of the search A software module also is avaiiabie to explain the use

of the Search Hej per.

. ‘Organization and Management of Viewtext

r

" At present; the managementgof viewtext apgiications is decentralized to
the extent possibie The University Librarian is committed to improving
service through automatibn and decentraiized service and has been a driving
force in encouraging Viewtext use. He - beiieves that a iibrary must be -
organized around its files, but that automation makes it pgssible to get away
from centraiized files: and decentralize service to better serve the patron.
Nith online authority and catalog files, it is no ionger necessary to have -

iibrary staff working in any particuiar piace.

The - University Librarian had developed and implemerited LCS when he was the

- Ohio State University Librarian and was abie-to proVide‘guidance in the

technical aspects of the Urbana-Champagne campus LCS project ~ However, the

specifications for the Iiiinois system ‘and the seiection .of vendors were -

carried out by, other stafi members.
- LCS has a statewide committee and is intended to serve all units of public
higher education in I1linois. New schoo]s are added continuaily, and most

four-year co]]eges in the ‘state also are now on LCS, including the private

coiieges in the Chicago Consortium of Schools. -
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N
sa1d that LCS requ1res for 1ts ma1ntenance one- full -time L1brar1an, a graduate

!

The Actlng Director of Departnental L1brary Serv1ces oversees the s

operations of the departmental l1brar1es and the use of LCS by patrons Hi's
P4

staff developed and w1ll adm1n1ster and evaluate the online user: survey. He :

o

ass1stant a paraprofesslonal, and’ cler1cal support staff FBR development 1s

being completed by a systems L1brar1an hired. for th1s proJect who ' was !
scheduled to leave the Un1vers1ty at the close of the proJect development : '\5
phase in March when the system became operational
The Mathemat1cs L1brary staff and’ the 1nterl1brary loan serv1ce will ‘
1mplement the 1ntegrat1on of the T1tle II-C project as!ﬁipart of ongoing ﬁf ',Qf
library services when the remaining. proJect mater1als have been ach1red o xf';
In “the Eng1neer1ng lerary, work oh the "Search Helper" software 1s

carried.on by the L1brar1an, an- exper1enced l1brary systems professlonal who e

- has publ1shed in the area of l1brary automat1on and formerly was on the staff ~

of OCLC He does not work solely on software development but uses onl1ne

services to prov1de reference serv1ce to patrons and sees the development of _
user 1nterfaces as the key to improved service. -

* The Assistant Director for Acquisitions and Central Circulatfon {s

responﬁlblé for viewtext use in those two departments.

‘Patron Access to Viewtext

~ As has been polnted out previously, the Un1vers1ty,L1brary is commltted to

a policy of making all of {its own b1bl1ograph1c records and those of other LCS

l1brar1es accessible to patrons. '_ . L ' . E

The L1brary s;aff are constantly 1mprov1ng access by patrons both to LCS

'and to DIALOG and BRS through the placement of terminals in all campus

) l1brar1es and the development of spec1al software that simplifies database E
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L access’ and prompts‘responses‘fhat simplify the retrieval of infonnation At

present patrons can order materia]s either online or by te]ephone for
de]ivery to any campus address and ‘can search LCS from any terminal using a
va1id UniverSity student ID card number A tit]e being searched for will

first be checked in the University of I]]inois Urbana-Champagne Library, then

" in each of the other LCS libraries until a copy is_found.

_'b.

tta

'-Program Resufts

At present a11 outstanding acquisition orders are on LCS, brief

cata]oging recbrds for items in remote storage areas can be retrieved, and a \

. $erials check in system is being deve]opede Libraries in. a network of. 23

s -

K academic 1ibraries in I]]inois have easy access' to infonnation ‘on their o

combined ho]dings Eighteen pub]ic 1ibraries in- I]]in0is have LCS termina]s
ahd the system is we]] accepted on the Urbana-Champagne campus The patron

interface deve]oped for LCS has proved very . Successfui in facilitating use.

Data from the on1ine user Survey wi]l be avai1ab1e in the Spring of" 1984

v G

5 and Wiil be presented at the ALA convention in August 1984

- '.
B

g capabilities of Engineering Deparunent 1ibrarians, is being used by Library S

in the Mathematics Departmentaf”fibrary, and 'some data should be avaiiabie b&

Spring of 1985 ot 7'3:

3 ) ] ..'N" ﬂgl‘*
The Search Helper software package deve]oped to improve the search

‘A I ]

staff to improve access and efficient use of BRS and DIALOG databases for

searches.

i‘q

P
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Statistics will.be co]]ected on the extent of use of the math coiiection L
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Cost Implications

Traditionally, this Library has been generously funded. Recently, for
example, the University.proVided($400,000 ior books to allow the Main
'Library:s collection to expand_into new book stacks, and the University
administration also has been committed to providing funding for LCS and for an

~automated cataloging system.

In addition to funding from the University, the Library has been the

’ fﬁrecipient of various state and Federal grants. As mentioned previously, a

. ; Tit]e III Library Services and Construction Act grant from the State of
I]linois provided funding for the LCS, on the condition that the system
include public libraries in the state ‘ ,

The Mathematics Departnental Lihrary‘was the recipient of a Title I1-C
grant to deve]op'its‘national'resource bank and provide online access to

~ infonnation on its holdings and interlibrary 1oan .access to the math
monographs in the collection.. -

Library service overall is expensive on:this campus because it is \

i decentralized. This improVes service to oatrons, but makes it necessary to
provide hundreds of LCS terminals at locations in buildings remote from.the
Main Library. | |

~ The Library estimates that viewtext represents between 5 and 10 percent of
its annual bodget. It does not reduce staff, but staffing is of little - -
concern in this Library's budget. More significant is the fact that viewtext

.also does not reduce the overail Library budget. However, it improves the
service the Library can provide with the same amount of money. Before the

$s

system was autangted the Library spent $150 000 to $250,000 year]y to file

, ‘ e
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oh
-
——

. ! . ! - <.
L 124 . & i
v -~ : : R :
.o : ) .




catalog cards, and often there were backlogs. It now has a smaller staff than

do other libraries with the same amount of acquisitions, but is able to keep

its catalog current.

The online catalog. and the use of OCLC records have decreased cataloging
costs per item, but the collection is expanding and hence total costs of

cataloging have not declined.

Future Goals and Objectives

The University Library is moving jtowards ever-greater de‘;entr;%zétion_ to
provide more direct pa(?on“service.' It pléns to' continue moving iibrarians
into the departmental,libraries. tEmphasis is on improving information
retrieval in departmental libraries and improving patron access. to Library
files from any‘loééfion. Although departmental libraries are uncommon af
similar schools, the University plans to continue its present libraries and
even create new ones in the future, pérhaps in psychology and Latin Ameringﬂ
studies{ Terminals for LCS and FBR will, of course, be provided for thése
additional Tibrarfes. It is anticipatéd that the results of the online user
survey and the subsequent online usér conference will provide 1nfonnati6n to
assfst in meeting these goals.‘

The Library staff feel that anyone who uses or potentially could use an
on]ine éystem to access information and have materials delivered to them may
have usefu] information to share with the Library staff. Users .of the
-University CYBER mainframe computer will receive notice that the‘online
questionnaire i§ available, as will PLATO system users in this‘country and
abroad. .Anyone with access either to a CYBER aécount q§§g¥ﬁbATO terminal will
be able to respond to¥the online survey, and the Libraﬁ;g;igé'plans-to

distribute it on Alanet. The survey will-begin with a questionnaire
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diStributed only on the'Urbana-Champagne-campus, and the infdrmation gathered
will eventually be used to develop a framework to carry out an‘on]ine
conference on PLATO and Alanet.

FBR will be testeé in the coming year by Univergity of I]liﬁois ]ibrér%es
at Urpana-Champagne and Chicago. At the second testing stage, the 23 other
LCS schoo}s aiso wili be able -to access the FBR records.of‘the University of
Iliinois, and at the -third stage, the LCS participat{ng libraries will add
their own records to the FBR systém. |

FBR will not replace the LCS, but will complement it. LCS is faster and
cheaper to use, and the University estimates, based on {ts knowledge of online
- catalog use in other libraries, that only between 45‘ahd 60 percent of
searches will bé subject searches requiring FBR. Therefore, many searqhes can
sfil] pe done using LCS only.

;} The online caia]og is'expected to be avai]ab]é}in'March 1984. The Online
Catalog Project deve]qpers exp;Zt that fhe FBR systema which has been under

. development for three yéars, Qﬁi] eventua]ly.include 750,000 entries: 85 B
percent of all materials in tpé\LCS collections. In February 1984, 420,000
were online, and this total wilﬁ be increased as other schools add their

N\

records.

At this size, if will pe larger than the catalogs of most existing
libraries, yet it will inc]ude'oniy 18 percent of the University of I1linois
Libraryls ho]dings, dating from 1974 when- the Library jofﬁ?d OCLC. The
Library does not plan to'cacﬁ& out retrospective caté]oging for prior years
pecause it has author/tit}é/access throhgh LCS to about 80 percent of its’

total collection, and because it cannot commit resources to retrospective
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cataloging given the fact that it is acquisitioning a million new items every
six to seven years. Items not in FBR are, of course, accessible through the
.Library's card catalog.

The Acquisitions Department is deveiopiné’an automated serials check-in
module for LCS which will allow departmental libraries to take care of their
own serials. It will combine LCS with stand-alone microcomputers so that
information can be downloaded from the mainframe to microcomputers for use by
departmental libraries. Some serials already are delivered directly to the
departments from the vendor, without going through central processing.

The.Mathematics.Library now 1acks copies cf only a few of the items needed
to complete its monograph collection, and if it is unable to obtain cdpfes_oi‘
items that are available in other libraries, it pians\to borrow existing
copies on interiibrary 1oan}and film them. These copies tnen will be entered

in-the Record of Microfiim Masters. Materials avaiiabie only in microform

will be housed in the Magn:fibrary, since these materials are considered to be
peripheral to the University's Mathematics Department facuity needs. The
'coiiection of mathematics materiais will be available nationally through 0CLC
. and BR§,'and through FBR it will be easily accessed By libraries in the State
of I1linois. ‘ .
~ The software interface developed by the Engineering Library will be

deveioped further and will be made avaiiabie to BRS and DIALOG users when

those databases become available on the University S pubiic access terminais

v

\

Lessons Learned

The Acting Director of Departmentai Services expressed the gpinion that
cooperation is the key to a strong university iiﬁrary The Library

administration at Urbana-Champagne encourages input from aii units of the

ya ~

4]
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school and has been forfunate in obtaining a positive respense from
departmentatl faculty eo the introduction of LCS. Members of the humahities
faculty, for example, met with the Library staff to_request that the LCS as
implemented not be overly mechanistic. One of tﬁeir number, a professor of
linguistics, ih an effort to'simplify the human interface with LCS, developed
the software now used to prompt inexperienced patrons in using LCS terminals.

~ The University Library has learned from its experience (Carothers &

_Agu11ar 1983) tha;/the state requirement éhat the low bid be accepted for an

automation project can result in poor vendor performance, unless the request
2 .

for proposals carefully outlines every detail of the work to be performed and’

“the ‘expertise required. Failure to be specific enough resulted in the -

acceptance of a bid for conversion of 1ibrary data to LCS by a contractor who

4
was not well qualified and who eventually defaulted.\ The staff believe that

‘had. the- proposal been more explicit as to the exect qualifihations and

experience needed to complete the werk, this problem could have;been-avoided.
The Library étaff also said that efforts that involve coope;ation'with
other organizations often‘requife an understanding of the needs of all those
invelved so that the different objectives of each are met. The Library
administratiqn recognizes, for e;ample, that the priorities for the University
of I11inois Library may not be the priorities of LCS libraries:as a whole.
However, the I11inois Board of Higher Education was persuaded to fund LCS
because it met the state's goal of pkoviding access to library resources
statewi de. All IT1tlinois public 11bfar1es now have access to LCS, but this

might have been difficult to achieve if a system less useful to the Un1vers1ty

had been approved.
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Another example of cooperefion_was the involvement of the Mathematics
Library in the Title II-C grant. This project served the needs of mathematics
r@Searchers nationally and also funded the Library's rec]ass1f1cat1on to meet
new Dewey System requirements.

The Library staff also have learned to de0e1op priorities in relation to
library techﬁologies. ?or example, although LCS is less efficient than other
systems, the University Libraryfis committed to having library services
decentralized to the extent possible, and LCS is better suited to this purpBse
than other more efficient systems. |

The online user survey pilot test demonstrated that ‘a questionnaire
developed for use onscreen has its own fonnatting*requ1rements Infonnatioe
that is easy to scan on a paper sheet is tedious to watch scro]ling by on a

terminal, and a choice of options cannot be browsed as easi]y on.screen as on
paper. | | ) | | , |
The Acting Mathematics Project Librarian said that p]annihg is important
if the staff of euch a project is to be well used. In fhe case of this
project, start-up time was underestimated because OCLC did not process the
orders fer terminals until October and delivery was;delayed. Clefks‘trained
in this project are now very familiar with the work}enfa11ed; however, and

other departments with similar needs have had the beriefit of the experience of

personnel who worked on this project{

: 0utreach

Informatlon on v1ewtext is prov1ded by the Un1versity to public 11brar1es
and publicly-funded 1nst1tutions of hfgher education in I1linois as well as to

public and private colleges that are members of the Chlcago.Consortium.
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Brochures and handouts describing LCS are available throughoht the University

<

libraries and are posted promineAtly at terminals. Interlibrary loan services

b

also are described in several publications available in all libraries.

J
L

The Library staff. expect to be able to improve outreach tq patrons,
eSpecialli to those who do not come physically to the Library, by means of the
1nformation obtained t“\bugh the online questionnaire and user conference
‘These, sources will prov1de data on the characteristics of online patrons, the
subjects they are studying, and the locations of terminals from which they
access LCS. This information will assist the University Library in deciding

where to locate additional terminals‘ B

The Library staff have made 1nformation on LCS widely available The v

Assistant Director for Acquisitions and Central Circulation for the University

Library is currently the editor of Information Technology and Libraries,. the
journal of the Library and Ihfonnation Technology Association (LITA), the
division of th@ AmericanvLi_brary Association that is concerned with all
aspects of 1ibrary and infonnatioh science. The experiences'ofithis and othgr
“libraries in incorporating viewtext have been reported in this publication.
The Mathematics Library will begin.pubiicizing its new collection as soon
as FBR goes online. It will send brochures on its collection to subscribers

p '. . , i , &
to Math Reviews. Since the beginning of this project, Math Reviews has been

developing a database, and OCLC also has made available a‘Mathfile which
contains 70 percent of the materials now in the Mathematics Libfary's
coliection These databases'will make this Library's collection even more

useful, as the Title I1-C grant funding anticipated " . f&
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References

The University distributes many informational pub11cat1ons on the L1brary
and 1ts services, 1nc1ud1ng brochures on interlibrary loan and LCS.
A good descr1pt1on of the development and implementation of LCS is

. N
-contained in: .

Carothers, D. F. and Aguilar, W. The beg1nn1ngs of LCS at I1linois.
Informat1on Technology and Libraries, 2 (4), December 1983, 393-400.

Information about online users of library services worldwide is being

co]lected using the following survey instrument published by the Un1versity of
I]l1no1s Department Library Services.

v

University of I]]inois Library Survey of E]ectronical]y Based Library
Service. Univ. of I11.: Urbana-Champaign,” 1984.

b}
A ‘:i .

",Addi tional 1nformation on the projects described above can be obta?ned by
JRE AN

: - . , Y
contacting: : .

Barton Clark, Acting‘Dlrector of Departmental Library Serv1ces, I 3
(217) 333- 0317. 4 :
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CASE STUDY REPORT 8

Name of Library: Miami-Dade’ Public Library

Address: 1'Biscayne Boulevard \
‘ Miami, FL 33132 -

i

Persons Interviewed: Alice Dupuis, General Reference Librarfan
' Sol Hirsch, Administrative Officer
Micki Cardin, Assistant Director

Viewtron Offices: 1111 Lincoln Road

Miami Beach, FL 33139 . .
Persons Interviewed: Monica Martino, Assistant Messages Editor °\‘\
Jean Brodshaug, Features Copy Editor ' ’
Randy Bennett, Editor '
Date: , ‘ February 22, 1984

5

Library Characteristics

The Miami-Dade Public Library is located in downtown Miami in a park which

lies between Bfscayne Boulevard, a main north-south interstate road.elong the

Florida coast, and the waters of Biseayne Bay. Across the Boulevard from the
Library is a commercial district with aAnumher of.hotels,and office buildings
and a variety of'sma1g‘restaurants and retail.shops. Spahish is the
predominant language in this neighborhood, which s the center of Miami's

Hispanic community. . ’ . , : ,' _7;

The Miami-Dade County area has experienced a substant1a1 population” growth S

in recent years ‘The present downtown Library, which contains only 60,on ’
square feet of space, was reeognized as 1nadequate in 1QZ3, and when a $35 |
'million bond issue was passed to buitd a new cultural cziier a replacement
for the Library was plahned The new bu11d1ng 1s nearly f1nished “and the

Library will be move to the new 1ocation in the Summer of 1984
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The present Miami-Dade Public Library system resulted from a merger of the
Dade County Public Libraries with the City of Miami Public Libraries, and the
system has been expanding rapidly to meet the needs of the growing

population. In all, nine new branch libraries have been buiiti);nce 1975, and

3

‘another branch wi]]’open in the Summer of 1984.
Many libraries in the City of Miami system were 0ld and small and new

/ .
regional libraries were built to suppbrt theSe older libraries as the system

expanded. There now are three'such reEionai libraries in the system,-each of

which houses 170,000 vo]umes and 500 serial tit]es; These libraries are
located in heavily populated out1ying areas of Miami. Two of them circulate .
approximately 500,000 items a year, compared with the downtown Library s

c1rcu1ation of 275,000. There aiso are sub-regiona] libraries located in ~

convenient areas so that patrons can obtain 1ibrary materiais‘without naking a

~trip downtown. o E

The downtown Library is open from 1:00 to 5:00 on Sundays but has no
evening service and very 1itt1e parking However suburban 1ibrar1es in the
system that formerly had their extended hours cut recent1y have had them

restored because of patron: demand and are again open weekdays unt11 9:00 p.m.

ﬁnd on.weekends. There. aiso may be an extension of downtown Library hours

when the new 11brary is opened Since there wi11 be a rapid transit station

r

" in front of the new building,-it’ w111 be" more accessib]e than the present

- . . . 4

..

Library.

]

The Library sys¥Em joined the SOLINET 1ibrary network in 1975 and
installed four OCLC terminals at that time. In 1978 it also began a
computerized'indei of.1oca1'newspapers.which it sells to other 1oca%’//ii
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libraries.: This has proved a va1uabie service which was not avaiiabie from
any other source. It also purchased a Displaywriter to compile indexes of -
large ‘print and film cata¥ogs. +
The impetus towards automation in the Library~has come from the need to
cope with the requirements of patron service as the system expands and the
need to controi 1abor costs in the 24 branch libraries. Manual record keeping
. was overwhelming, and there was difficulty contro]iing the inventory and
handiing reserves because of the great growth the system was experiencing
The Library began p1ann1ng for automation in 1981 by visiting three other o

Fiorida iibraries'that'had automated and several other sites using a variety
of'vendor systems. Onmce the-decision to autanate was made, the Library had to
'1 go out for bids. twice because one bidder comp1ained that the Library s
.~1n1tia1 request for proposa1s was ambiguous. The- matter was. settied by the

: court in favor of - the Library, and a second request for proposa1s was issﬂgd“
"The same unsuccessfu] ‘bidder again cha11enged theqcontract award, but this.
second suit was dismissed - . Lo v .

- The winning vendor s -bid was one-haif the price of the next ciosest
bidder, but aside from its competitive price a, number of features made Geac,
“the vendor seiected attractive It provides_a 1oca1 fieid engineer on a ; f
'{pennanent basis, avaiiabie to sites within a 50-mi1e radius a serVice ‘that
will. be very important to the Library in maintaining equipment Geac also is
x:lnegotiating with Federal Express to open a parts depot so that R%rts can be

de]ivered within a day‘to its ciient 1ibraries in South Fiorida Loca1

,,,universities a1so have become interested in Geac because the system cou1d

vv

faci11tate their access to pub1ic 1ibrary ho]dings The centra1 computer for
“the new system is presentiy 1nsta11ed at a branch 1ibrary, but it will be

moved to the main 1ibrary when the new buiiding opens. ‘_fr;
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Viewtron fhe videotex system of the Knight-Ridder Pub]ishing Company, was
pilot-tested Tn South Florida for a year and was made ava11ab1e to subscribers
in the genera] public in 1983. Since Apnil 1983 the American Library

‘ Association ‘(ALA) has contributed to Viewtron reviews of ‘adult; young adu]t
and children's books,/both fiction and non- fiction.” "The Miami-Dade Library
a]so was 1nv1ted to contribute infonnation to the Viewtron database and agreed

to do so, feeiing '.at this wou]d be an additiona1 avenue for disseminating

v

1nformation a' ut L1brary serv1ces At first, Viewtron refused to supply a

- te1ev1s1on receiver for the Library's use, but it finally agreed to do so when

the Library said it could not- dedicate a color television set exciuS1ve1y for

.

. ) - n.‘ t f
use as a Viewtron terminal. : ,7}4 Y

‘i.' .

" The Library agreed to provide an online reference service in which

Viewtron subscribers could key 1n questions u51ng their keypads and the

e

1ibrar1an wou]d read and respond to these questions -each day, using an

1nformation prov1der modu]e on‘the Viewtron system The Library a1so agreed

A

to accept and acknowledge book reserves on11ne on the Viewtron system

- Viewtext App]ications o R ST

AP
4 -

The Library uses viewtext in severa] appiications at present and when it

areas

- As mentioned in the previous section, the- Lnbrary 1s one of\the
1nformation providers on the Viewtron system. This system requfres
subscribers to purchase for $600 a decoder that connects their television set§

to a te]ephone line.. The subscriber uses. a cord]ess keypad the "Sceptre,"

\
for se]ecting 1nformation from the system or for 1nserting messages. A

Viewtron subscriber must not only. buy a decoder and keypad but also must pay

< T
»

e,
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, TR
-a monthiy subscription fee of $12 and a telephone connect charge of $1 per
I O

,‘hour to ‘access Viewtron w1th surcharges for the use of some databases g?"

, " There are over 75,000 pages of 1nformat1on on the Vieytron system, and ;
experts in such fields as religion, nutritionjshorticuiture, pets, fashion, |
“and goif can ‘be contacted online Viewtron subscribers also can purchase

tickets on11ne and order printed materia}s that suppiement oniine

“,:1nformation For exampie, SAT test books that relate to tests administered on .-

s
H

J'Viewtron can be pdrchased online for de11very to users : -_:" . pg%
The Viewtron database 1nc1udes information on pubiic Iibrary'program .'ff,
SChed“‘ és, 1ibrary locations, and teiephone numbe;sr The Miami-Dade Library

contrib“%s a recommended reading 11st and provides an oniine reserve and

1

- reference service. A book request wiii receive a response within two days,

but reference questions are answered the same day when the Librarian opens

)

.;he viewtron system, a "Reserve" message fiashes as the system comes on if any
4
reserves have been piaced“‘wThe Librarian calls up the reference questions on

v,

the screen determines the responses, and ‘enters a repiy Questions submitted
by patrons are answered 1ce daily _fﬁ;q : o
“ The Geac 8000 %ystem as Een instaiied the staff are. receiving training

in. 1ts Lse, and the Library

preparing to 1nput its records, qreate 1ndexes,

The Library has an -

and begin the bar code labelimg of its*hatgriais
:‘F \‘_, ] e
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Forithevpresent however, it will continue to order tapes untii it is -

i?(??;fsatisfied with the interface that Geac offers. ;m;;?ﬁfik _ e

iThe Fiorida Room in the Library indexesfthe iocai newspapers by subJect

-

i and 1 by county and- state }ﬁ% L1brary rent. ,a;abase and terminais frmn.

-;1ﬁwf”Southeast Regionai Data Corporation (SERDAC)f‘nd seiis subscriptions to its

1ndexes to oth loca 1ibraries Its indexes of seven iocai Miami newspapers

1nc1ude Biack and Hispanic newspapers and bgsiness;newspapers 1ndexed from

1978 to the present Terminais are used on]y to key in data Print copies of
the indexes are circulated to branch 11braries in the system ~and to ‘paid
subscribers The Library also is indexing its coiiection of 17 500 1oca1 -

' Fiorida photographs dating from the mid-19205 to the eariy 19505 These
‘jfﬁosographs will be indexed by subject on SERDAC, and the coiiection will be

tﬁe first exhibition mounted in the new 1ibrary A;

ok

0rganization and Management

Respon51b11ity for the Geac system and other interna] v1ewtext R
Algu appiications rests Gith the Library S Administrative Officer, and the i

.‘*f Library s 1nteractibn w1th Viewtron is managed by the Library's ASS1stant

i.‘:.Al. o

A

Directon | | ) . . C ‘,
Generai.reference 1ibrarians input 1nformation on Viewtron on a day-to -day
fba51s Tney have developed print fonns for copying questions from the ’
-dviewtron terminai since at present,the system has no printer As. the~
.*‘}“‘111brar1ans answer questions on the Viewtron terminal, they direct then to the
*ﬂ?j_oniine-'maiibox,“ SO that the answers will be posted for subscribeis If a
iﬂuquestion requires editingd»the system provides an editing index for this -

jf’pgrpose. A 11brarian also may respond to.a subscriber s question by

5
s }‘l s
o D Co Lh
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'Asuggesting that the patron check other Viewtron sources such as the online

- -..,;._{-w AR
L RY .

encyciopedia, for the information requested

The Library s General Reference Serv1ce responds to a11 Viewtron questions
because the Viewtron terminal is located inits department However, similar
types of questions received by telephone in this departnent often are routed
by telephone to a subJect expert 1n another department of the Library

" Viewtron staff screen a11 questions before they are seen by the pub11c

They aiso screen reference questions if they happen to open the reference file L

before the Library does. The librarians have no obJections to this ati_l]

Questions submitted to the wrong expert may be rerouted by the Viewtron staff, ;

and grammar used in a question will be corrected if necessary, before it is

seen by other Viewtron subscribers Vu]gar or inappr0priate comments are

de]eted

. i
" Editors for the text portion of the Viewtron database are<ﬂournalists with

%raining in Srofessional Editing and writing. Viewtron prefers this

P

background, because it ensures that its staff will be well versed in privacy

issues. &ﬁpfﬁﬁi'

A1l expert information is provided free to Viewtron but information

\ (‘» ‘

" providers receive a free: té&minal and Viewtron pays their telephone charges

Some information providers a]so are adverti'sers on the system, and Viewtron
expects this to become more widespread. Advertisers sometimes defray costs to
Subscribers'of some databases for which there is a surcharge. For exampie'
the 0ff1c1a1 Airline Guide online costs five cents per minute, but some »
airlines defray costs of access to oniine information for their oW services.i
'i'Hundreds of providers, both commercial andlnon-c%nnerciai, contribute .
information to the Viewtron system, and new Viewtron information providers can

PR

arrange very rapidly to-go online. The Bureau of National Affairs for
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“Providers

example required only a week from the 51gn1ng of a contract

i 1v_-d

_usually sign contracts With Viewtron for display de51gns that a110w content to

vary, without design changes For exampie the IRS uses an. overa11'"eagie“-

.design, but can change the content of 1ts messages regularly. Viewtron o

emp]oys 20 graphics designers in its offices in New York and Chicago

0vera11 the Library has 1ittle invo]vement with cable te1evision because)

SRR ;cab]e system boundaries do not c01nc1de withlLibrary boundaries Pub11c

access channels do 1ist ldbrary programs submitted to them, but more extensive
involvement is difficu]t Dade aouhty includes many politica] Jurisdictions,
and each can negotiate its own separate cable franchise There is no unifying
force among them, and four or five cab1e companies already exist. A unit in

the Dade County Manager S Office has . been established to regulate cab1e, but:

some compaﬁies are city—based and some are county-based Interestingiy, the

Miami Fire Department is the Tocal agency that is most interested in- 0perating'
the cormunity access cable system to také advantage of that Department's

extensive video-based training”capabiiity and'te1evision'production facilities.

-

Patron Access B !

Viewtron staff said they had expected the Library to make-the.Viewtron

‘ terminaifavaiiable to the public. However, the Library staff have placed it -

N

infaﬁfear'office, out of public view, because in their opinion, to put a color

television set in the public area would invite theft. It also would require
the Reference Librarian to interrupt patrons to use the set to input Library
1nfonnation for Viewtron subscribers

Patrons cannot access DIALOG databases directly, but 1ibrarians will
conduct free searches on request. At present, this is main]y a service to the

business community described to business groups in presentations to the
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Chamber of Commerce and other local organizations by the Library's Assistant
p :

v/”Directori‘ The service will not be widely publicized until a way'to fund
//' access charges is arranged.
S When the Geac system is installed, the Library plans to implement a

A

_commun1ty access module that will allow direct access to 1ts catalog by users

' onsite and at remote terminals. ;gfru"w

Cost Implications

.Money to automate Mami-Dade Public Library operations came from the
'Library's regular budget. The Geac 8000 will cost $550,000 and w111vprov1de .
92 terminals, including six portable terminals, and disc Hrives.
Telecoomunications equipment will be purchased from ﬁbuthern ée]l, but the ‘
cost of this equipment was Subtracted from Geac's bill. ' .,//

] The Library does not expect automation to save personnel costs by
replacing people, but to a]low more peopTe to work in pub11c areas.
Geac will allow the Library o make better use of- book budget and
collection development funds. The system tyéditionally has had a‘brahch pool

where libraries can storé materials that must be weeded out when branc

run
out of space. With the GgaC'recd:ﬁsdavailable, the Library system will know
what is in this pool and can check it first before replacing missing items or
purchas1ng materials._ | _

The Library may eventua]ly close its card catalog and use only the on11ne
catalog. Its decision will take into account the high price of furniture
needed to house a card catalog, the space that it would occupy, the cost of
cards, and the maintenance requirad to keep the catalog cufrent.

Viewtron is an expensive service, and the equipment price.is scheduled to

'rise by 50'percent in the near future. AT&T sells the equipment for the
systenf, with Viewtron responsible only for the database. A
. _ B 136
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The Viewtron system uses AT&I;S graphics protocol, which requires

telephone transmission. The decoder used to connect the user's te}evision(set
over telephone lines to the Viewtron database and the Sceptre keypad are sold
in Phone Center Stores fbr $600 at' present, with~a rise.in price to $900
anticipated after the initial introductory offer. |
‘ Because Viewtron is accessible at bresent only to affluent members of the
g ’community, the Library‘s As;istant Difector has suggesfed'to fhe Knight-Ridder
Corﬁoratibn that terminals be placed in secure public areas for use by all.
.She sees pub]ft 115raries as one such site and feels the equsﬁre provided(. ‘
probably would increase subscribers to the Viewtron service. At preéent, in .
spfte of its largé advertising campaign, Viewtron has been seen by very few
- among ‘the public. - |
The Director of the Library, howevé(, said that some staff members oppose

placing terminals in Library puhlic use areas, feeling-that this would imply
that the Library favored having people s&b§qribe to a sérvice to_obtain

information that taxpayers pay tdlmake avai]ab]e to the comunity free of -

L)

charge. -+ o Y

The use of DIALOG for online searching for patrons-is not publicized by
‘the Library because of the potential costs involved. State law forbids the
Library to make any charge for searches, except for hard copies of
information. State aid is provided in Florida with the understonding that
library services are free. Any fees co]]ected for any purpose have to be
subtracted from the Library's state support. It can charge'for printouts of
searches only because it already is authorized to collect for photocopies.

When 11brarL§ns do conduct searches,'they give patrons reférgnces to
sources through which to obtain all 1nformaton'1dent1f1ed:throuéh the online
search, sometimes rgferring them to specific information vendors.

Ll
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The Library purchases indexes from Information Access.Corporation and, as
a bonus for a‘iarge order, it received 250 honrs on this vendor's online
magazine, law, newspaper, and trade and industry indexes. This is-a very
'vaiuabie benefit, because the,Library can use these online indexes not only
for actual searching but for staff training as well, 0n1ine search capab11ity
also saves money by allowing the Library to cancel some subscriptions,

Chemical Abstracts, for example.

Local tax structures have had a pronounced effect on the'quaiity.of '
11brary service available to patrons. As-mentioned previousiy,'the County

Library System is a combination of 1ibraries that originaiiy beionged to the

<N
City of Miami and to Dade County The twd systems combined in the 19605 and .

several other municipaiities have joined the new system since. However, other
cmnnunitres Miami Beach and Hialeah, for example, eiected to maintain
separate systems. Tax considerations were important in this decision since in

¥ L

53fsome instances joining the consoig!;ted system woglb cost taxpayers more than

"bfimaintaining their separate Tiorary system;’ The dec151on to maintain‘smaii

' ‘separate systems is keeping 1ibrary control in 1oca1 cunnunities but also is

contribut1ng to outdated 1ibrary operations that have inadequate funding
compared to Miami-Dade's modern system. However, not all residents experience
loss of service, because residents of other Florida communities can pay.a
yearly fee of $30 to use the MiamifDade'system.' This fee, determined to be
the amount County taxpayers pay for library services, allows Library use by
all members of a family. ’VisitorS-to Florida are issued free courtesy cards

by the Library.
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Program Results’

The Library has had very positive experiehéés_with viewtext to date. Ifs
eér]y ihvo]vement with SOLINET and OCLC are making possible its conversion to
an autométed system. DIALOG sea(;hes have been greatly appreciated by _
business users Qho have used them to access current data for decision making.

Viewtron kééps statistics on- the use df library infonﬁation, and it is
satisfied_with thfs use to date, feeling that patrons 9re asking appropriate
questions that the online experts can answer. At present, and until it héé
~ reached its goal of 5,000 subscribers, Viewtrpnlwi11‘not‘disc1ose the nu@ber‘,
qf subscribers on its system. However; the Library and Viewtron agreed that
the present subscribers constitute a sma11.and.very aff]dent group. » 4

Viewtron staff expressed'dissatisfaction with the keypad provided.withfthe
system’hy AT&T, and indeed it'does not conform to human factors standards
sugéésted in recent research (Carey & Siegeltuch, 1982). Keys are small,
flat, and very close together. Viewtroi's cyntract with AT&T for equipment is
for oniy one year, however, and theredésign‘:?\ﬁpe keypad is under study.

The ALA is requiring Viewtron to collect statistics on the use of the
information ALA contribufes, and Viewtron is compi]ind usage statistics for
ALA and other infonnation providers on a yearly basis; Figures provided by
Viewtron showed that Viewtron users reserved an average of fives/tems a week
between October 31, 1984,’and February 19, 1983. The-]argest number of
requeéts‘in one week was 11, the smallest 1. 1In thg same.period Viewtroh
‘users»submittéd an avefﬁge of 7‘reference questions a week. 'Thq-1argest
'number of questions asked in oné week was 15, the smallest 3.',By comparison,
the Miami-Dade Library responds to 150,000 telephoned reference questions in a
;EZ:? and the total system, including all branches, answers 750,000 questions

a year.
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& Outreach !

B Geac will allow the public to interact d1rect1y with the on11ne public:
catalog, which wi accessible to anyone with a modem. A]though Geac 1s
wil}ing to cooperate with Viewtron, a public V1ewtron terminal woold require |
the Library to dedicate one port to comunity access, whereas the Geac online
tata]og.allows the tibrary to”connect four terminals to each port. The
Library does not want to dedfcate a public telephone line that will allow
.access to only one person at a time. It would prefer to have Viewtron set up
an 1nterface or queuing system so that peop1e ca]ling could have their data
called up 1n turn and more access would bé available.
| Both Dade and Broward Counties expect to have a community access module
'd“f,;for 11brary searches Other libraries could access information online from
'i'these counties and could telephone to have materia]s reserved for patrons
Geac's community access termina'ls are similar to OCLC termina'ls nL;heir
. character1st13§r5'rhere is no 1nteraction but users are prompted by online
menus. ‘ f‘r,
" The Libraryﬁﬁhans to offer demonstrations of the Geac system at all -

locat1ons befor '1t11mp1ements the system. School groups will be given

demonstrations and pub]icity materials wil] be d1str1buted ThexLibrary wiTlg

1t M N e M

they dEmonstrhte the system to librarians they stress their concein for human}°W-'93ﬂ{

factor e]emehts

and the oﬁher half amber since 1nvestigat1ons showed that people with co]or

‘blindness can see one or the other of these colors They also expeot.to

) o
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establish stanoards forglengths of time workers.gill sit before terminals to
avoid any possible harmful éffects. ‘

The three_Counties'of Dade, Broward, and Palm Beach have formed an
autunation group that'meets‘to discuss_problems and to ensure that comparable
library systems nill receive comparahle vendor .services at comparable prices,

0utreach to minority groups is a concern of the Library, and ethnic and

" cultural her1tage programs are a part of 1ts outreach program. The Library
a1so took advantage -of a Federa]ly-funded "Spanish immersion” program to’
provide the Library staff with insights into H1span1c life and cul ture.
-Outreach to the Hispanic community is espeCially/important to this Library,
given the large popu1atlon of Spanish-speaking res1dents in the area and the

difficulty of providing them with adequate service. The system has a Hispanic

library in which 90 percent of the materials.are in Spanish, but this libranyw-
is open only 35 hours a week. ) | |
. The L1brary may ask Geac to 1nc1ude Spanish language prompt screens.
Geac, a Canadian company, already has prompts in French. However, there is
now a Fiorida ordinance forbidding the printing, with public funds, of
materials in languages other than English, In this Library, for instance,:
information materj?i;,printed in Spanish’have peen paid for‘with,donated funds.
Overall, the Clity of.Miami is witnessing_a great amountﬁof friction
between Blacks and Hispanics, the Cityis two major minoritx,groups. As‘the
city becomes more Hispanic, employers are preferring workers who are Spanish -

~speaking or bilingual, thus reducing opportunities for Black workers.

~ Outreach to both groups is regarded as very important by the ijrary.
S Cru
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Future Goals and Objectives ..

Depending on ‘the success of Viewtron in the Miami area, 18 cities will go
B
online, beginning with Boston in 1985, where the Boston Globe newspaper w111

'be 1nvolved The Library will cont1nue its 1nvo1vement w1th Viewtron in
Miami. Its sees.this as a free pub11c1ty tool, an ‘additional way of
de11ver1ng L1brary information.. 4 - |
. The Key B1scayne branch 11brary, which will open 1n the Summer of 1984,
will be the f1rst branch to go online with Geac. Telecommun1cations lines for
‘the Geac System are being developed, and by September 1984, they will be in
place. A small team of six people will maintain the Geac system; Three will
be new hires who will operate the computer. They will run the system seven
days a week working in shifts from 6:00 a. m. -11:00 p.m. Two training peop1e
are work1ng with the Library now to’'coordinate training in records management,
circulation, etc., for branches. Geac trains trainers from within the Library
to train other_]ibrary staff. At the compTetion of the training, the on1y new
peopie will be two professionalsLibrarians; three COmpoter'Operators, and a
Project Manager. Paraprofessionals will be responsible for ongoing training.
Geao was surprised that the Library‘would require evenlsix people for its
system. With the new automated- system the Library expects to need fewer clerk
typists and to promote people now holding such positions to paraprofessional
work. Library growth has been substantial in recent years, and, even at
fpresent career ladders 1n the 1ibrary system allow 90 percent of
paraprofess1onals to be recruited from the ranks of c1erk typists The new
automated system will acce]erate this trend
A1l libraries in the system should be linked to Geac by the end of 1984,

including bookmobiles using portable terminal’s. The Project Manager will have

| | 142
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control over .procedural manuals and day-to-day responsibility for the online

systems.

‘..klu.
Ve

When the Geac community access moduie 1s in serv1ce, patrons will be abiei'

g e
'

to obtain full bibiiographic access to 1ibrary materials using- author, titie,'“ft R

subJect or key word‘inquiries The Geac system, when compiete, also will. - -
Jinclude subJect title, and author 1nqu1r1es to the fiim and ser1a1s
coiiectionsi Film booking will be done through the main Library oniy The‘
Library is a sub- dep051tory for government documents and also hopes to put all

' 1ts government document records on its computer database. _ ;

The Library wiii move in August 1984 to 1ts new buiiding five blocks

away. Other buildings in the cultural center are an art museum and a

_historical museum. The_new library will have‘202,000ﬂsquare,feetr It is

| antigipated that moving'from-the present faciiitv wiii.take'eight to nine o
months. Circulation will be the first Geac system module impiemented After

- that moduie is installed, the Library wiii move on to acquisitions and serials ;\j
“and then to comunity access. - ;' _ ; o

When the online public catalog is opened in the new building, it will be
accessible from terminals throughout the huiiding. The Library then will

consider the possibility of closing the card catalog and using oniy puoiic

- access terminais ‘Once the Geac acquisitions module is instaiied ituwiii put

~

- short orders 1nto the system and will not need more informaton online untii it

» rece1ves OCLC tapes.

. . _" . A
Lessons Learned S SN

Y
.

Entry-ievei 1ibrarians aiready are\considered managers, and these

- professionais ‘have 1ncneasing1y heavy superv1sory responsibiiities ‘as the

»

T

Library automates - o ' - - L
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(

~ The Library staff think that commerciai vendors of 1nfonnation are

o beginning to reaiize that 11brar1es far from being obsoiete are the L
country s primary infonnation resource.’ In the experience of this Library,“fﬁﬁa.
personai interaction is. 1acking in oniine serv1ce provision, and the _
1nfonnation available is very limited, with the exception of Sports and news.

Reference 1ibrarians a;reed that some questions are’ more appropriate for
answering on11ne than others Among those that are suitabie are questions

' requiring extensive research before an answer can be deveioped and questions ?Sf‘ﬁ;
from: patrons who Speak 1nd1stinet1y on the teiephone or have difficuity in
hearing Overall, aithough patrons can reserve books and ask reference :
questions on Vieuthqn the Library staff do not feei that it offers any

s,

service not previousiy avai]abie by teiephone., -

Miami-Dade finds the ALA book iﬁ&onnation redundant since it pub]icizes o

-

books for which there already is a heavy . demand and which are well advertised
in current newspapers and media. They would prefer to publish bookiists of

-rel evance to the local community.

Infornation for display ‘on Viewtron must be submitted further in advance o

e

than was the case formerly for print media, but the Library has overcome this

probiem by deiivering paste-ups of its printed pub]icity'materiais to Viewtron -;;ff{

at the same time these materials are sent to the printer ' o
The restrictions placed on 1ibraries in the state that forbid charging A

‘patrons for searches are having the effect of restricting patron access to .

b3

1nformation that is avai]abie from the 1ibrary

)
-
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fggﬁﬁgt Viewdata pub11shes many brochures and advertis ents on the V1ewtron

s¥stem., Informat1on may be obta1ned by contact1nt:fi‘ .

ff“- Randy Bennett (305) 574-1444_

Publications and 1nformat1on on the Mjami-Dade Public. Library may be

obta1ned by contacting:. ﬁ*'NQ;';ﬂa7'Sw, e e &

v

ST U Micki Cardin, (305) 579-5001. L




co i CASEJ'.STUDY, REPORT 9
Name offLibrary:g7fﬁéf'fLibrary Media Center - ' - o
St e VT e, Wil iams High School S .
Address:v' S 3330 King Street T ‘ ;”ﬂ i_: ML
TR Aﬂexandria VA 22302 L S e
’Persons,Interviewed:"2'610r1a Davidson Media Center Director ' R
: . T 0 Esther Cook, Library Media Specialist for AudiovisuaJ
‘ and Computer Materials _ ,
. Date of Visit:af;f: 'Eebruary.24, 1984 : R ST :
Library Characteristics " . . o o
This Library Media Center serves. the T\!ir Ni]]iams High, School, a ”.j"i'_kbffo N

comprehensive three-year metropolitan high Sch001 with a student popu1ation R
‘that is.very diverse in terms of ethnic and socidgconomic background and F{“ﬁ; L
educationa1 goals ? 0rigina11y, there were three senior high schools in the
KIexandria Schoo] System but two became secondary schoo]s in the 1970s and |
1ater Junior high schooIs, ang senior ‘high schoo] c1asses were: consoiidated ,
into this one¢1arge school. The sch001 serves an urban community, and was Ff:. ‘
’ commended by the Departnent of Educatﬂon in the 1982-83 school year for the ﬁ 'ffff-ii
vf excellence of its programs The curricu]um inc]udes strong academic, :Vfijr g
business and vocationa] preparation The schoo] has 2 500 students and over
170 faculty : A """. A
The Library Media Center adjvins the newest wing of the sch::1 and was '*,‘“:
renovated Tn 1976 when this wing was built. ‘facilities for automotive, ’
- carpentry, printing, and commercial foods 1nstruction are housed in this ;
w1ng The Media Cent?r is_g very attractive faci]ity that includes a 1arge .fd""l“

open 1ibrary area student conference rooms, study carrels and staff

. .' - ; .'.' a . N . ) N . : e _,' . ~.~ W
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Thé Center was first opened in 1965 with ‘a very 14mited co]]ection. «The
co]]ection was Upgraded starting«in 1970. 1In the fo]]owing years the

T

Superintendent 1ncreased the Media budget so the Coiiection now is adequate

e u—

to support the school curricu]um At.the end of the 1982-83 schoo] year the
Lco]]ection included 44, 377 vo]umes, 225 magazine subscriptions and 16,775

I 18

non- print items ipc]udhng 20 5- 1/4" microcomputer f]oppy discs. Audiovisua]ﬁ,’ﬂ
hardware for USe with ‘these tenms' inc]uded co}or and black and white

teievi51on moni tors, videotape and v1deocass tte recorders, video cameras

' 1

numerous proJectors and . other ‘audiovisual equighent Microcomputer hardware
'1nc1uded an Apple- IIéZ an. App]e IT*, three disc drives a modem and two
dot-matrix printers. The Center circulated } 764 books and-99 non-print i tems 0
as well as 115 16mm films from the System Levei Education Media Center in a

typicai recent month. e

[

The Center provides Tibrary and information skills instruction for

!
;e
.

students and facultyg reference services, reading guidance, and 1iterary

- ..appreciation programs Norkshops in computer Titeracy .are he1d for facu]ty L

and students. Exhibits 12 and 13 describe services to students and facu]ty,
P
reSpective}y., N

e

The Center was designesto accommodate 10 percent of the stud@nt body,
which at the time of the renovation ‘was approximate]y 1, 700 The 1ast schoo]

conso]idation increased the enrollment to over 2 000 Usually the Center does
: . - :
lfnot have over 150 users in the facility ‘#t one‘time:~or)more than three

A \

;iciasses of students with: teachers

]

Center staff consist of three fu11 time Librarians* two with Master of

. Science in Library Science (MSLS) dzgrees and ong with a Bache]or s degree in

Library Science (BLS), one. ha1f tim Librarian with a Master s in Library
¢

}
Science (MLS) degree; one Media Technician, one Instructiona] Aide and one

c]erica] worker B N RS



Exhibit 12 - : s

. . .
M ' . ! - ' . a P . . . :
o o - : LI3RARY MEDIA CEINTER ] . .
' ' - . ) : ) . . . L
sr::s':::‘-.‘::?oa:”.t:-orr , e
. 14 - ; ‘
. ) . o - . )
THE 3CHOOL. I2 CARD QR 2a335 TROM e ....OO.. TTACHER MUST 3E SHOWN UPCN INTERING THE o,
. - - - - - Q - =44 . .
LI3RARY (EDIY CENTES \.'N'L;aa STTDENT IS ACCOMPANIZD 3Y TIACHER, :
. . . . . . -
SOURS OF OPSRATION: 7:i0 & =3 3:00 2 | :
L ) . : ) 4 .
Macerials, GZquipmentc and,3arvices 2roviied ) - : .
. . . - ‘ T 0 ‘ ; L] . B
‘ The ambossed school 1D card sedves as Scudept Lidrary Card for chargzing out aacarials, ~ .’
- s R . £ . A
B : . i . T : . : : \ [ ) ’
1 3C0K3: » - : R ' ) . 4 . B
4 —— R - . N ] o, N . - 1 s ' y
© jemeral - This czategorv incliudes Sook$ .ni." are not designactedy as 'Rgference” st .
. . 'Reserve’' and 2ay be sorrowed fsg o2 two-week period. « N " S L
; ie:exa"ce - Raferency 200ks zay we borrowed ZIor ayern-gn: use oniy and are co te
Tecusned: Qz§,1e second periad of zhe dace due. - 2 . \ T e
" gsllege and Career s This collection is locaced” n Conference Room "3": I inciddes
Jogh 3e§iral and cerfarence ‘sooks. College cacalogs are also locaced in ziis.arga. 3ooks .
2av 3e horrawed on .He sice hasis as ocher books. r‘:)l'eg,e ‘cacalogs '=av Se orraowéd Jver- : .
.Lgnﬁ E . " - . : . U “ : .
: I N . . : s PP ) . . : .
~ ‘ Panérsack - Paperdack Scoks which’are not listad in tRe card catalog are locacad iz ’
:ha,brov:;ag-a:ea and zay be borrTowed i3f zwo weeks. , . P R .

e N
A 3 « -

AUDIOVISUAL \O ZCTION: ‘hii colleccion includes a broad range of. informaction which is
stored on’phonograph records, audio-rapes, -filaserips, slides, zicrofilanj piccures, ars
.prints, maps and Joscers. These ,a:er-als :ay be :or':ued for ome day.  Thev should e

racuzned 5y the second period o: the datce due. ¢

.7

of pampnle:s. soveramenc docuzents
Jorrowed Zor one day. - Thev

TMFORMATION FILE: | The Iaformacion File has a colléc
and speciil rapor:ts on a4 .wide variecy of subjec s wh
snoulid be saryrzed dy zhe second . seriod of the data du

: TCOIZ4C SOLLICTION: Cur en: :agaz-ne; and wewspapers are locaced in cthe Jrowsing araa
& and .ay “e usad. 5y scudents in this area, <Chey are not to be removed from che Libdbrary.
. 3ack issues are on iIile ia che Per; ical Scorage Room ‘and “musc be requescad act cthe
Cirgulation Ddesk. 'A special Zorm is provided Jogithis surpose.
- ZQUIIMENT: :ome“:or~ablc equipmenc day be bor*ov&d by scudeacs :or overﬁign:uas. it hcme
7hen hne 1led arises. . .
RENEWALS: 3ooks which circulace for cva wceks 3ay be renewed one tize. Overnigh:.na:e:i is
zav moC e renewed. ' : :
RESEIVE: 3coks and xzacerials n’accd on the "R.scrve Shelf” at the r.quas: af :he teacter
. day’se ,"arged out at the close of school for overaizint only. Yot mo] n chan Two SooKs "=av

’ -Je.charzed duc-at “one ‘ciZe without written permission from the ceacher’ who has them re-
v se'veq.- v ) o ’ .
. . w :
,.C?“fi 37 TIIMS WHICY vaAY 3E 3CRROWED: .No absolute sumber is sec bHuc students are askad .
10t 9 :?a?gan Jug 2ore- . items’ thaa thevy can'?!asonablv expect 3 use duriag the loan seriod. .

-

JVERDUT NOT:735: OJverdue notizes are writiea and sent o students wno fail 2o deec the .
ieadline Zar racurning Horrowed :a:er-a‘s. W

-

SETICIINCT CARDS! De:“‘snc] -arcs are :repar:d at che end of aach juarzer Isr HS udents wno

aave :aie:iaxs =Rac are overdue. P . : : 7 .
. . e ¥y, »

. TINES: Wo fines!are bnargtd":r overdue :atar-als, however, a fee ' is »Harged Zor lost or e
*amaged aaterials. The fae is based on ‘the original cost of izem or cosc for neplir, IZ .
losc izems are focund and ‘eturned in 3ood .:rﬂi’ion during the cutrent vear, a refund will a .

Se zade. . . .o
o, L Y
An appie IZ Micrdeomputer is logatad ia the Lizfarv Media Center and ——_—
Zor use through the classrcom teacher. - R . L
. : . Y wf Al L
, . . ‘ o -
. ] . - i
N - o

BESTCOPY AVAILBLE . . . S
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Exhibit 13

. .

< " LIBRARY MEDIA CENTER.- L

- T, C. WILLIAMS HIGH ScHooL -

October, 198!

AC ]S

.
"

4z

.

iOURS OF OPERATION: 7:10 AM to J):00 24

!z:erxals ind equipment in the collection may bé®horraved for short-tera or long-
.

tera use. bt

Materials zay be borrowed for personal use and 2ar use by students in the classroom.
The teacher is responsible Zor the borrowed materials until their return co the

Library before the end of the school year. N

Names of s:udun:s who are placed on independent study should be ziven to one of the
Librarians. ‘It is also helpful fof the Liprarian to know the nature of assiguments.
Not zdre than-eight (8) students will be admitced from one claus per period unlees '
accompanied by teacher.

Library scaff should be. notiiied at least one dav p:ior to bringing classes co the
“ibrary. . The scaff will arrange or special materials ot areas to bu set aside as
| 2eeced fot class use.

Zlasses will be assigned t> an “area’ bYased on numoer of students in Cthe . class .and
g 1

zhé nature of the work. .
) .

Sharo.Ther=ofax and Microfilm copilers are located in the Lyc <o ruproducu Ln:orma:ion
« for your instructional use. If zore than five Sharp copies are nesded. cha largu
“zopier near the. Main Office should be used.

"Postars, pictures and o:hur resources are avsilable tor vour use with bulletin board
displays.

-ngrlving and lo::nring devices mny be used to produce a vnri.:y of sizes and Eorms
af lettering. .

losed circuit :uluvision progrnms are provided upon. ruqucs:. Equipmcn: Tust be re-~
served.

Several shulvus in the LMC have baan dosignl:ld for the "reserve” section. Materials
to e placed on reserve should be idencified and runovud from the general collection
by the ceacher. A Library Media Specialist will be available to assisc vou as. neces-
sary ( in vour search) and prepare the zaterials for :hu ‘reserve’ snelf,

MICROCOMPUTER: apple II Microcomputers are located in :hu Iibrary Media Canter and
T can h’.pcntdulud for use through the classroom teacher.

.

. In order for the LMC s:aff to more uffuc:iyely L7114 YOU! foraation needs, we en-
couragu faculeoy and students to participate in-the selectfon of maceridls. 4 supply
of “order cards” will be given to each deparctainc head for your convenience.

Y : : .‘Y
four issistance in uncouraging s:udun:s to return borrovad materials on time will be
apprucia:ld. One very important way of doing chis {s to ses that s students receive
overdus notices :haf’aru sent .h:ough :uachur noail boxes. This will result in great
savings of :.ma and money. - :

.;
H

‘

B

%
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* History of Viewtext

4

The Center is open from 7:10 a.m.-3:00 p.m. on school days. An adult

education program held in the school-two nights each week has its own -

'-_,'Librarian with an MLS degree, who provides media services for that program.

3

" There also is a summer school with an MLS-degreed Librarian from the .school

- system providing media services. The {1brarians who serva the adult and
summer school programs coordinateé;heir activities with the high school Media
‘Center staff as necessary, and communication amBng the staff of all programs

using the Center was described as very good.

A}

Viewtext use was initiated by the Director of Megia Seryices and other
a&ministrators of the Alexandria Schools. In September }982, each school
Media Center was provided with an Apple II* micro:6mputer. Classes and
workshops were held by the Schbo1'Systen_to prepare meqia staff to train
teachers to use computers in instruction. The Media Centers .were made the

focal points for computers in their schools, énd computers were seen as tools

for computer-assisted instruction, rather than for instructional management.

A second Apple, a I1I€ model, and an additional printer have since been
‘purchased by this high school. Modems were purchased by the Alexandria School
‘System 1ﬁ the 1982-83 school year for all junior and senior high schools to

- acquaint studehts with available oniine infonnétion.

Initial introduction to the Apple computer was provided for Media Center
staff on three staff development days. A workshop was set up‘by-the School
System's Assistant Superintendent for Elementary Educatibn and the Director of
Media Services. Media Center staff later advised their superiors that'this
‘prief tpaihing,was insufficient, and a one-semester, three-credit éourse,

'&Introductién to'thgwgducationa1 Applications of Computers," was then provided

154 e



by the School System through the University of Virginia. This course covered

_hardware and software, “including the Minnesota Edueational Computing

Corporation (MECC) collection that the School System furnished to all Media
P _

Centers. Instruction in elementary programming, computer languages, and

courseware also was included.

The School System provided a training course in online searching with the

DIALOG database subscription, and two full in-service. days have been provided

to date, with one more half-day session scheduled.

!

*
Viewtext Applications

There are now two Apple microcomputers in the Media Center, and a-

Ltelephone line allows online searching. The Center has available over 80

software packages, including two easy-to-use word processing programs, for
students and faculty to use with the Apple computers. "

The Media Center uses 1ts.App1eicohputers to, evaluate software and to
familiariie.teachers with software.' Teachers with their classes, small groups
of students, or individual students use the computers with Media staff
assistance. Apple computers and the Center's large television reeeiver also

can be moved out to classrooms for demonstrations. The Media staff do not use

" the Apples for clerical work. ~They use a memory typewriter to do original

cataldging'bn the infrequent occasions when that is necessary‘ K

The school has two computer labs equipped with TRS-80 microcomputers, ‘and
computers are w1de1y used in the school for specific instructional
applications, such as the teaching of computer programmlng and word
processing. Equipment for these courses 19 not selecteagnor is its use

supervised by the Media Center, but facultx1nust coordigate the purchase of .
#
software and hardware at the system level. °§;he Center 1nventor1es all

&

o
o
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) . ) A
computer equipment yearly and also arranges for any repairs needed. On a

day-to-day basis, equipment to be repaired is brought to the MediE-Center, and
the staff then contact a repair facility. A School System truck picks up and-
delivers equipment to be repaireﬁ; and the System pays the charges.

-~

Organization and Management * = . S <

The School System has createdmthe impetus for Media Center 1nv619ement
with computer-assisted 1nstﬁuctianz?;The Director of Media Services required
that microcomputers be made a pf{éfﬁfy'iﬁ Media Center programs. To ensure
this resd]t, hardware, software;‘ghd training were provided by the School
System and‘ongoing advice and support have been made available. The School
System's Medﬁa{Services unit also discussed with fhe princ?péis tﬁe objectives ,
to be accomplished thfbugh the fntroduct102::f viewtext and encouraged-them fo
share this 1nfonnation¥w1th their faculties. .

| Initial purchases of hardware were made by knowledgeable individuals at -
the system level. A s&bgcription to PiALOG,wés provided by the Schoo]\System,

and each Media Center is developing its own' standards for online searching. -

-In addition, the School System purchased for all schools the MECC curriculum

developed by the State;of Minnesota, thus taking advantage .of tested
instructional programs available at low cost from another public school
system. Schools.can purchase additional software only with the School

System's abprov51l"A'Syﬁtem-1eve1 software evaluation committee has been

" established and has developed a software evaluation. review. process and an

evaluation form. This commitfeé circulates a list of approveq items, for each
grade 1eve1. The Media:Center also reviews materials and sznﬂs its
assessments to the system¥1evé1 committeeﬁ‘ System-level software previews are.

considered a time saver by the Media staff.
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- Bui]ding-]eve]isupport for viewtext also has been very good. The school's
Associate Principal for Instructionlsupervises the Library Media Center. He
s enthusiastic about the viewtext applications, and™he attended the computer

course described above. Hekis responsible for teacher evaluations, and one

performance element he is expected to be assessing will be teachers'

integration of viewtext into their‘inStructional activities.

N

Patron Access to Viewtext

. Students use the Center's computers for dr111 and practice activities

":fassigned byfteaChers ~Students can sign up by class period to reserve a
lmicrocomputer They may use their own discs if- they have teacher permission,
and discs’ are‘soid inethe sch001 bookstore B N '

It is not anticipated at present that students or faculty will conduct

their own oniime searches. Searches will probab]y be done once a day by Mediaﬁ{ ;f;l_ ;

//sta?f with printouts given to students. -

Cost Implications

Federal support has been essential to the involvement of the A]exandria
Schools in computer-assisted instruction. Federal funds were used by the
System for the original purchase of Apple computers for all schoo]s and for-
the purchase of modems. The System has also taken advantage of software
developed with pubiic funding by purchasing MECC software for all schools with
computers. )

A policy for on11ne search charges has not yet been estab]ished by the
School System and until a decision about use and payment is made online
searching will be restricted to. Media staff. High search charges on the

DIALOG database make it too expensive to allow untrained users to access the
- |

-

system.
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Nhen the Schobl System gaVe priority to viewtext involvement there were
. some cutbacks in techhical processing time by the Media Center professional/
. staff and the clerical staff and volunteers had to assume a larger
reSponsibility for teChnical work This was not a serious problem, however,.
‘ because the Medﬁ, Center s major col{ection buildi ng activities had been
completed It would haVe been a matter of greater concern in previous years,

when more tlme_was,required,to select, order, acquire, and process materials.

ey

Program ResultA

. i N

Teachers are using computer SOftware from the Media Center to teach
foreign languages English music theory, SAT preparatﬁon and elementary math
for learning disabled sStudents. ;T L :

"; The availability of viewtext has increased Medﬁa Center use by some

'A~7fffaculty members who did not use, its serv1cés prev1ously Faculty members in

Ifiﬁxgavailable

N
several disc1pl1nes are’ assisting in-: tware evaluation “and some are

“beginning to develop software for‘thei own instructional use..

The training prov1ded in computers and online searching has prepared the
' Media Center sta?f to conduct classes in the use of the*Apple for teachers
L e
A paraprofe551onals and clerical staff All Media Center staff are able to

l“:f assist faculty and students' in using the. Apples, and*the Staff are just

beginning to use DIALOG for searching

race or sex All grade levels use the equipment and the usfﬁof,canputer




0utreach
The Media Center publicizes its viewtext services through Parent, Teacher,
and Student Assoc1ation newsletters, teacher memos, morn1ng announcements, :”
articles in the ‘student newspaper, etc. The School System is small, and :
" comunications among schools and with the central office are good.
New faculty members receive.personalvinvitationS«to attend a Media Center ..

.orientation during a-planning period soon after they ';infthe schoo1 staff.

Microcomputer use is discussed in the overall Medfa Center orientation for-
the ‘tenth grade, and on1ine search1ng also will now Be included. A National

Libraryzweek,programuj _the school will feature onlin searching.

Futures éoals and Objectives h

-

The School System s commitment to viewtext is strong. It s p]anning to
'*1ncrease teacher and student involvement both with computer-assisted

-instruction and bibliographic searching.” No course on searching for students

is ava11ab1e at this time but this is a future goal.

Lessons Learned : ' . T ‘

Directives from the system level can encourage involvement with viewtext
but proper training also is essential preferably before new equipment is ﬁ
de11vered, if viewtext is to be used appropriate]y -

Students are much less apprehensive about com uters than are teachergﬂfand
the Media staff can serve a critical role in 1ntroducing facul ty members%tos
the uses of viewtext in teaching. However adequate training both in
instructional computing and_in library uses of.v1ewtext is essential forwmedia
‘professionals. Without this training, computers cannot be a worthwhile \

investment. Media personnel cannot be held responsible for assisting faculty
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- and students.with computers and online searching if their own background in

9

"these areas is weak.

The Media Center staff have the advantage of insights shared by faculty
who ane invo]ved with viewtext appiications in specific disciplines. For
exampTe, the printing teacher reported that he had learned that if he: started,

- students on, autunated equipment, they were quickiyrhored He now»begins by

'having them set type with o]der techno]ogies and“haSKfound that this approach

,ﬂ:%r_resuits in their we]coming the efficiency and ease of use afforded by
automation. He also commented that the techno]ogy taught at the schoo] is
only he]pFu] in 1mproving emp]oyment opportunities for students who have good'

+ basic ski]]s and. an appropriate attitude towards work
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~ APRENDIX
CoL LIST OF TOPICS

Pt
EOREN
Lt

" The fo]]owing specific questions will be used by the LJA research team
to guide the collection of information on viewtext use at each site visited.
. 1. What are the 1ibrary's characteristics'in terms of :

0 Type? (pub11c schoo], academ1c, spec1a1 11brary,_
Toral or.:state aggncy) - 7,

0 Sizerof.bhysical plant?

0 Locat1on? (urban, ‘rural, suburbanﬂ:ﬁﬁi,

C1ch]at1on7 ﬂ~9133_Aﬁf5'"?- S

~§5%1 

0 Staff? (number, qua11f1cat1ons, hours ava11ab1e)

'r¢2. What hasﬂbeen the h1story of viewtext 1n‘the-11brary? R B

.

- .o:ZIs the viewtext being used in a pilot or experimenta] program? )

o What major equ1pment TCQU1s1t1ons did the introduction of v1ewtext
require: ) .

- for library management functions?
- for staff service to patrons’
- for end users? -

0 To what extqnt did the v1ewtext prOJect originate at th1s 11brary,
‘rather than at another s1te7

-

0 what spec1a1 staff was hired for viewtext?

- 0 What program development activities have taken place to. date

relating: to viewtext: . . i
R \ "2
- ‘patron services? i
-~ staff training? :
- software development? -
3. How are viewtext activities organized and managed?
o Who is reponsible for viewtext use? |
o ‘g 0 What use does the.1€brary staff make bf'ViewteXt’
poe W :
. o What incentives and: ass1stance are provided to encourage 11brary,

1.

staff involvement? Patron involvement? -

. .
1

i

o ;’ .o “ : o . 161 Lo . - -r' ' »




5.

7.

Nhat patron access to’ v1ewtext is provlded?

I 11brary in terms of:

t . ~- LA

- A

0 Nhat is known about the character1st1¢s of v1ewtext users“ﬁn th1s
w—

- sex?
-, age?
- race? : N
- occupation? et K RIS
.= educational. level? ' ;
- sbc1oeconom1c Tevel?

0 what type of V1ewtext is prov1ded-for patrons, where whepy éﬁd
“how? ;- o ' yffix‘ : :
"0 'wh1ch v1ewtext serv1ces do patrons pfefer andfﬁse most eas11y7

«

\wa does the prov1s1on and de11very of v1ewtext affect the 11brary S
budget7 ; _ : :

"o ;Who pays for v1ewtext7

0, What do v1ewtext app11cat1ons cost the 11brary7

I the project presently is funded by a spec1a1 grant or is a
pilot or experimental program, will funds be available to continue

*'f1t when 1n1t1a1 funds have been exhausted7 ,

What has the library accomp11shed to date as' a resu]t of . v1ewtext in
terms of: , : L _

7 '

4

o} Prov1s1on of v1ewtext7 " "

P

0 De11very of v1ewtext7 S N .
0 Assess1ng the success of v1ewtext serv1ces through:

- surveys7 ' :
- attendance and use stat1st1cs?.w e
~ other? : o

r

What is the range of viewtext.applications?
o Is,it used -

- on]y within the 11brary qtself? . .¥
- within the 1ibrary's host institution?
-~ w1th1n the community? -



8.

10.

L =11,

relation to: , ‘ s .

..

o what specific app11cat1ons 1ncorporate v1ewtext
- - information: acqu1s1t1on ‘and organ1zat1on?
- information dissemination?
- information referral? . -
(- -document delivefy?
;= information 1nterpretat1on/adv1ce7 T
.= consumer education? ‘- A
- advocacy? . ‘ . . o
- Tlobbying? E - .
- ‘Drob1em-so1ving? :
0,
0 What are the phys1ca1 1ocat1ons of each viewtext app11cat1on?

How does the library provide or1entat1on to v1ewtext use and purposes
o For 11brary profess1onals?

o For patrons?

. What outreach and pub11c1ty re1ated to viewtext are provided by th1s

11brary
0 QIO other 1ibraries? . n .
o To other institutions, businesses, industry?

o To patrons?‘ =
) L,

0 To the community at large? . . o .; : | R

A}

What future goals and obJect1ves does. the 11brary have for v1ewtext in
0 Equipment?
o System organization? .
o Staffing? ’ ’ : &

0 Services?

What lessons has the- 11brary Tearned: with respect to reso1v1ng problems

related to viewtext that were
0 Technical? |
0 Orgahizationa1§ o

0 '§ocia] and political?



2.

3.

What centacts are ava11ab1e at th1s 11brary "'_ .

0

o

can

¢ ot )
To prov1de more 1nformat1on about 11brar¥ use of v1ewtext?  ’

To accept help or suggest1ons for the 11brary from other v1ewtext
users7 _ .

a

What references and 1nformat1on about this 11brary S use of v1ewtext

the library prov1de7

e

iPub11cat1ons produced by the library? 1 S ﬁ‘ﬁ <

&

B1b11ograph1es d? pub11cat1ons recommendéed by the ]1brary? B

o

Pub11shed art1c1es related- to the 11brary s accomp11shments7_

Taurs of the fac111ty7

Seminars or other_teehntcailaséisfanEe by fhe-Iibraryfstaff?

i . E Lo . : . . C A
et . T




